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WE JUST NOSED OUT , 
THE #1 SELLING MID-SIZE 
DIESEL COE IN AMERICA- 



Introducing the Mid-Liner*' CS 
conventional The hard-working 
(win ol America's # 1 medium-duty 
diesel COE. the Mack? Mid -Liner 
MS Except tor the no&e. ihe lamlly 
resemblance ls unmistakable 
The CS model inhents all the 
quality !ea<ures1hai made ihe MS 
cabover a proven performer A 
strong chassis and powertrain 
A quiet nibber/shock mounted 
3-person cab And a tradition of 
value that makes every- Mack \mck 
a smart business investment 

A Profitable Profile 

The IlghlweighL Hberglass hood 
is contoured lor better fuel effi- 



ciency and visibility, li s easy to lift, 
And has iniegrai dual air- Intakes 
lhat channel air to engine and cab 
ventilation systems. 

Under the hood Lives a turbo- 
charged, insercooled 6-cylinder 
dieset Unlike much ot the competi- 
tion- It s a full range medium-duty 
engine with no restrictions on 
highway operations Match 11 wllh 
your choice ot 5-, 6- and lO speed 
or automatic transmissions. And a 
variety ot front and rear axles. 

Long Lif e 
Over Hie Long Haul 

This mid-size truck doesn f suffer 
from short-term thinking tt has a 
double-walled, welded steel 




cab with extensive rustprooling A 
comfortable cab tor all-day drfr* 
li>g r with wide doors and so (e step- 
Dual grab handles. An ergonornl- 
cally designed inssrumenl panet 
fn-door vent windows [n-cab^° f " 
age bins Optional, in-dash atf- 
conditioning And one oi the 
biggesl glass areas In lis class . 

Power sieering is standard, as & 
front shocks, tapeMeal front spwr 
and pilot- mounted wheels 

Powerful Warranty Prot®^ 

Mid-Liner is backed by one 
industry's best warranties, hoflai^ 
at hundreds ot Mack looatioris fj 
throughout North America. Ccw 
age includes 1 year on thebdss 
vehicle with 1 00% parts and 
tabor Two years, unlimited 
mileage on the engine 
years/ 1 00, 000 miles on 
transmissions, 
axle carriers and 
housings" And 3* 
year/unlimited r 
age protection 
againsl cab ius] x 
through Your 
dealer has detail 
When it comes lojjjjj 
mum performance , 
a mld-stze conventions 
Mack's newMid-Ui^ 
hlisit RighlonthB^' 



Wad, 

TRUCK* 



I 1 096 htoekTrtcto 1HC 



TOudhavetogo 

a long way to find better 
management training. 
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^tiap r Wliere yotJ scarch-yon won't find be tier 
^anap Cnt Lrainin R lhan thc Pfltc Carnegie 1 

J^'w^ Seitiinar Participants begin the course 
t^y'v - background of experience and expertise 
%tn acquired, Then as the course progresses, 
^{lod^ l ^ose ijualiiies wilh the fresh, modern 
^Uno f ar,(l te chniques ofihe Wak Carnegie* 
^re j nl S^rar. Their management skills 
nf? tcdr b ™adened and refined and ihev become 

^nklno^? me more billed in the art ofaeative 
^ ife ^ enables them to develop more fresh 
Eo be a* ir morc innovative methods and procedures 

^g^iniheirwork. 
t( it v^j.? fniE r li1r S iv ^ them a new approach lo planning 
c ^cru ch functions of their operation, from I he 

*y- to day responsibilities to the intermediate 



and even long range objectives. They learn new 
methods and techniques for organizing I heir time, their 
duties, their workforce, their entire operation for 
a betLer structured, more orderly, more productive unit. 

They become more adept in communicating 
effectively, in directing their people with clear, accurate, 
understandable instructions, They become more 
confident in solving problems and making decisions, 
t hey learn to inspire a greater sense of purpose and 
pride In the workforce. As a result, morale is 
heightened, teamwork is improved and productivity 
is increased. 

Ask for your FREE copy of our quick- reading booklet 
that outlines the benefits and objectives of the 
Dale Carnegie Courses? Call toll-free 800-231-5800 
today. In Texas, call 800-392-2424, Or write today 
to the address below. 




DALE CARNEGIE & ASSOCIATES. INC 

SUrrE R46N • 6000 DALE CAKMEGIE DRIVE (WTJ • HOUSTON, TEXAS 77036 
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A firr/n/d itkervase m liability 
insurant:* premiums forced a 
temporary tktobkm of the tramway 
between Jloasewit Island and 



COVER STORY 



Don Storvr, marketing ju<y prrsidrrtt 
for the Seller Corporation^ nayx that 
"right niM\ the service economy w the 
place to be. r " Se Her has been chalking 
up a §5 percent gates growth annually 



running fading facilities for 
hospital^ firhooh and bwrin€*tse& 





10 Bust no si DulPoah 

lii the fourth year of the recovery, the 
economy looks an if it. b, poked for an 
unprecedented spurt of (growth. 

12 Washington Roundup 

A tough road on liability; m proposal on 
th* bu&ines* transfer tax,; Grarnnv 
Rudman bite* Congnea^ 

IS Small Buslafiss Report 

The pressure to eliminate the SUA; 
cracking the Japanese market- help 
from the TRS; uncertainty over tax 
reform. 

8D Where I Stand 

What m your opimom on h%her 
energy tzuceA, forbidding lie detector 
tceta* repealing thf two- term limit on 
Presitlenta? 



26 The Services Boom: No End In Sight 

No longer an industrial by^pivdueU a sector that 
generates no wealth but "simply moves money 
around, " as some economists have scoffed, the serVv* 
sector has grown at a rate that has been called an . 
economic miracle. It has become a powerful econon tU 
engine— "the fast track of the new American 
economy, ,J say the experts. 

Hlihiiahts 01 The Bmm 

• rVrvL^s htiw [Lci:ounl for nrarlv 
70 percent of the- ^to*s national 
product 

• Of 25 million job* Created rtince 
1070, 22 million, or 88 percent, were in 
the service sector, 

• Nine out of H» jabs created 
between now and NJfiS are expected to 
ite In services. 

• The service sector ut given 
principal credit for pulling the nation 
out of the 198243 reee^ion. 
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f ffrtis/i.ufj vfAmrrirtt could l>f a 
m forth* mth». 
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79 Direct Lin* 

AmtwvrM to readm' Questi&ns QbOtot 
huxinrxn problems* 

82 ClaMitlnd Adss 



8* Congrimitnai Hid 

Sapir/urtd; Hntt-item t^rto,- product 
liability. 
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PtOPLL PEASOHJH 



Herman Ye-lentint (center) run* a 
company that cut to wises computers 
r< i ?r ? F hs tand rttffged m if it ft use. 



TECHN0UJ6Y 



Loral ft tea ftrtvtwks, which allow 
many work stations to atari 
rxprnvivt tflfccf rqu ipment* are 
d ra Jtt a ttcnlt # impr&vi tiff office 
tffirienqt- 




hu/rio,^ 1 ?' 13 '^ ril> ^"n'^y: ^ value or 

f , ]j *"*Hi|| Small Business 

lias f ' J i 11ltl « ''nf reprcoeurkJ utivity 
^J^^viiaduirtty of 

v L 'neun nerving ^ntrcpr^teurs. 

Il ^(he*»eis are k*>kinj* Tur help, 

^E^JS*^ 4 * rtir,IJl1 s^res facing ii 

^u**^ 1 * huv «- t*w notion that 



Crises 



1 tou, 



N ^r£ l ,lla ***r cun become an 
,tn **= i f k ^ Im * ,r °™ u company's 
1 - Ue i^^inLtnt learn hiikkl. 

FilJ h^* 1 ! Dn jB P»!f U.S. Trad* 

fe^n N j ^''^ whunjre viuw i.i 
^aik- orpins. 

|>5^ ftur Risks 

^rit^, Unim 'e prumiumi no longer 



73 TO ftttr Health 

The immune system p rousts ur and 
needs to be protected. Ke^> h^iUliy h> 
staying relaxed and happy. 

74 MikhiflJt 

Entrepreneurial nuccefui with telephone 
poles that nead repairfc, fsmcy crusfr- 
• liii-hiriK and mu^4^E; , Synlhetsijcerii thtit 
brtu|E tfe jwwer of Uw studio to every 
player. 

77 II s ft>ur Moniiv 

Dt**pfte their reputation n» tJie (ulv^ji uf 
the ui^ophi&Ucoted, mutual funds can 
pay otT hinds nmely, 

79 For Yimr Tax File 

A few Sunt- minute op^rtunitieA \n save 
Op li^o taxttK Lbo right way to net up a 
Iuiwh* for an fnveatnient cre<liL 



85 The Waluo 01 Dumb 

Herman Valentine 1 * lone; nwri tu sM 
ricrtjA?* thr HLrwl J i nil iiiinit: hini a role 
inudi'l for minorily t'liUefiR/neurS, 



57 The Culling tm 

Scattering of data in a collection of 
microcomputers bae maiutgern worried 
about ttecurity . Finding ways to protect 
□ne of a company's moat valuable 
jKis^efpsions — its information — is a top 
priority. 

B2 Gtttlnt Mora From Computers 

IBM" 1 * announcement of a token ring 
local area network has. set a de facto 
industry standard for linking office 
mtchfaft Exparti expert m Itood of 
tmw products to reAulk 
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. 'm ' h*prvl** at Cuenfrmrrt 40 f 
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America's Gray Wave 
Of The Future 



By Antw BtikxhituL Jr. 



o 



dd, isn't it, that the oldest contin- 
uous democracy La the world 
should: be so obsessed with stay- 
%V rug young? As a foreign visitor 
noted over a century Ago. Americana 
oldest tradition has ill ways been its 
youth. Yet. day by day, as a society, 
and ilk individuals, we are growing old- 
er. In 1&65, ftl percent of our population 
was a I ready over 45. By the year 2W( \ 
aearh half of lib will be p and the over* 
i>5 if roup alone will number more than 
3ft 1 million — lMi times the entire popula- 
tion of Canada. 

like it « not, the wrinkling of Ameri- 
ca is well under way* and not all the 
diet mitt, Lean CdsJne, health spas and 
Grecian Formula in the world can turn 
bark the gray tide, Besides changing 
the face of American society, this will 
a\w.f the American ni.irk* i tpi& 1 -*' "n I"'" 1 
the consumption and production «nds. 
V* the baby boomers grow aid, the 
whole balance of mei-chandist\ service^ 
skill demand j and investment opportu- 
nities will also shift. 

As with all In* changes the gradual 
[mn s f ■ « rn i al i< in of t * ji J ; i > V J '«■ | js i g < ■ ? i w i'd - 
tion into tQTnorrow T s prune juice re is 
3iL»-1hKT hJ Mf bad: it is :i simple null- 
ity, Like it or not, the growing dowager 
hump in the population curve will mean 
ever-increasing pressures at the very 
time when the number nf young AmtirJ- 
■:aiii« i-n?eriiip" Hi-.' muL- - : iirm-i- 
taxpayer* will be declining. 

Such Were the semigloomy rumina- 
tions rattling through my forehead a 
few mornings ago when I celebrated— 
if Th kit's really the word for it— my 42nd 
birthday. The gloom factor may have 
bwm aggravated by a mega-case of the 
jlu But it seemed fair to assume that 
turning 42 with the flu was a reuson- 
iiM- !.,■ -.i -ij' i . : j r i : i ? 1 1_" without iL 
Not much to look forward to L 

Until 1 remembered an old— and 1 do 
mean old — boss of mine, a major execu- 
tive I had worked for during three gru- 
eling years, [n that time, as head of one 
of tht! world's highest enterprises, with 

Gutst cvltftfttttitt A ram Bttkshitttt. Jr., 
served ax an aide to three Presi- 
drntf r watt rrrtntiy as dirttt&r of 
wpteehwrihnp to Ronald Reagan from 
1381 through 1983* Bt u*rit*9 and 
braadrftxis frequrnttg on political* 
et&tutmie and cultural stubject*. 



interests around the globe, he :arkk-d 
crisis after crisis with success and a 
deceptively easy grate — without losing 
sight of hi* long-term principles and 
goals. Working with him convinced me 
that age H well spent, can be an asset in 
professional life. Incidentally, he is still 
on the job today, and he celebrated his 
75th birthday last February. There t§ a 
down side; upward mobility for my old 



In 1985, SI percent of 
our papulation ivas 
already omr 4*?* By 2000 
nea rly half will he. 




boss ended abruptly five years ago 
when he reached the top of the compa- 
ny trfcc, and he will face mandatory 
retirement in l&ftti. But he has already 
shown the way for million* of future 
senior citizens. 

Mandatory retirement aside, things 
in tf-virsg btttjg ftr rXiirnjilc, fitter 
than one in 10 surviving members of 
my old boss' generation went to col- 
lege; nn>re <li:ui one an four of today's 
young people will attend. Educational- 
ly, at least, this generation will be more 
jirej-tLr^d for lU vtaibf ywi 

On the other hand, only 12 percent of 
my boas' contemporaries still hold jobs. 
Unless the trend toward iiuntuj sup- 
plemental retirement savings such as 
I RAs and Kcogfaa spreads, however, a 
\\it£$r po mintage of tomorrow's se- 
niors may haw to work just to make up 
for likely cut* in Social Security. Medic- 
■did iatail rvhiUNj U-nefits. Will they— and 



"they" wtlj eventually be M us M — me»* 
aure up? If my old boas ia any indic^ 
tkm, the answer is yes. More and r^ 1 -^ 



of our over-65 papulation reniasn 



active, alert and adaptable T'.. : ' ''^ 
have even invented a new nam*? * 
them: the "young old " 

Two thirds of Americans my olti 
sge now enjoy good health and, acc^" 
ing to the National Institute of Ag* 
while mental capacity for thr bealtn? 
elderly is different, in some ways tt 
superior. Although thi.- mentrtl •? (1<3 ![^ 
and alacrity of youth may wane. '* Ql ^ 
powers are gained For examul e = f - 
vocnbular) 1 find specialized know^ 1 *^ 
of u 7fvy ear-old on average grea* 
than that of a person in his 2Qs/ ii 
This is certainly the cue with my * * 
bos*. 1 had to draft and edit scar** 
speeches for him and, again and &B*J j 
his revisions included now instgaifl 
apprtiatihes drawn on a Itanger iiers* 
range of experience. 

[ n'^iill one lenju- meeting whc ^L r 
purticalarly smug, ursdt^r-10 sW 
■ ri.ieseecdiiigly reminded th« J. ^ 
that the vi. j.|-;> iNiiit-iM^ he w4jU ^,tj. 
addressing the nexL day was a aopni 
CAted one. "lierriember," br * 
"you'll be talking to members of 
eration tiiat was born into the ^P 1 
»ge h high tech and the bomb ' ^ 
"Welir the bow chuckled "if % 
ber that it was my generatL'JH ^"i ^l 
vented all those things in 1 
place. I think I'll manage/' 

And hi- did, _ Ll |J 

Aft you may have guessed, ^ ^ 
boss 4 name is Ronald Reagan* 

he Lh by no ^ J 



able thaugh he tt, 
unique, History's 



men and women Ids aj;e and °^ r ^ff 
have pmvm the value, as yet J JAjf *^ 
untapped, of the so-called elderly. ^ 
['erhaps some of the Cas* lil1 ' f P r 
prophesying gerhurir ilis;i: ;Et ' r ^^ 
American society are thi?m fle ^ 
deaf— and more tlian a little k* 1 ^^ 
the resiliency and potential of 
Amerii-LLn^ i Rowing old jutflt, is-' 1 V^^di" 
it kned \a be; thanks to affii^e 1 * ^rf 
cal progress and more sensible ^ 
habits, the aging process l"** f^^nf 
daylight saving time. The j 

old" IHi =..ill...r. .)f tbeti. I'.V |ht, ifl" 

ils)0-will werta growing ^ [n<, % 
American life. poHtfclDy, iX** 01 '' 
and socially, V 



The only thing more impressive 
than the work we've put into 
Macintosh Plus is the workyou 

can get out of it 



can have enough respect 
\bu cm haw enough responsibility. 
You cm even have enough money: 
Rut the one thing no business 
person can ever have enough of, 
is pom 

Which is precisely wiiy no 
bus mess can ever have enough 
MacintushTPIus personal 
computers. 

With a hefty one megabyte of 
memory, I28K of ROM and a so* 
phisticated hierarchical file system, 





Macintosh Plus can son a tl;i ra- 
base or load a spreadsheet in 
the time it took vou to read this 

■ 

sentence. 

A double-stiled internal disk 
drive gives you 800K of storage, 
EuouglUi) fit 'KM pages on one 
3'fe-inch disk. 

And a newly designed key- 
board comes with a numeric 
keypad and cursor keys. Allowing 
you to crunch numbers as fast as 
you crunch letters. 
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f&n wwbs 'tifi/r 

much Mr ti then on 
ffvfmntolfHiRi'. 
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Of course, one of theme* 1 
important tiling we've added to . 
Macintosh Plus" is the ability 1" ^ 
to Macintosh Plus, 

A, Small Computer Svstem 
Interface (SCSI port) designed in*' 
the hack of Macintosh Hits not 
only makes the data transfer f** 
six times faster, but lets you con* 
nect up to seven high-speed p^' 
phentls at once. Including ha*" 
disks and tape drives. 

And speaking of connect 
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£^ w ''iVK\^mTji)nr»m ftmi inn/ark Mutlf 
. ■ m World i4n mrAfijMlik ttwwwf M Ouwi 

Hush* amy doe 
Jtle with one of the hestdisk 
on the market: ^Server 
3Com, 

. U enables vour Macintosh Plus 
J'stiai? dan with up to 

^Macintosh com- 
^^■erourApplellilk"' 
Jsnnal Network As well 
Strong you access to an 
S^MlMPCsviii 

fl Macinttjshrtusisewii 
ySj 1 in IBM .WO, \T100, 
^andTIYMeaniruiit | 
to virtually everv 

*ftame and mlnicom- 

ILr foownto business. 
,, ftk ^ioush: this is one 
^ njw powerful 



smpiy use toe mouse to point 
to what you want, click the button, 
and you've opened a file. (Jr printed 
a letter. Or created a scatter graph. 

So while other people are 
struggling just to get their com- 
puters to do anything, you'll be us- 
ing Macintosh Plus for everything, 



■ ■ _ 

our LaserVtiriter™Pius printer 

LaserVfrtiter Plus does for the 
civilized desktop what Gutenberg 
did for the civilized world. 




It can quietly produce typeset- 
With a powerful word process- looking text in 11 different typeface 



ing program like Microsoft Word, 
for example, ynu can rearrange. 



families, dozens of styles and hun- 
dreds of sizes. And it can cover an 




'. ftOftCt imtttagpmimt. 



Duu-kstta Strititfht Talk 
trtjrimtttiMrj ,«T77lW 



sales a)ni poters ever to spot a sen til . foou mte and mail merge entire page with vi rtunlly ai iv 
^ttcK n ^'-? llt ' s l u ' L '^ c:lt ' (>I ls ibi( -^ ^ tn the best of them combination of text and high 



jSJPtos has another kind of 

03111 1* measured in 
8 ^ordatatratislermtes. 

)tU tt l'lHfL.tl AnAfifdf 

We want 

" It. byaurihii 

1*0*1, c, 11 m&vmrk 
AjJfUlheiiniiTO 

ttS^'^hPlus 



1*4 life 



jX^desk 




Using a database like Omnis 3 resolution grnpl m>. 
from lilyth. you can store, retrieve Giving your clietn presenia- 

and cross-reference all die inlomia- tions. business plans, newsletters 

tion thai used to clutter your desk, and overheads a professional. type- 

\(hj can make worksheets play set look no one can overtook, 
with Microsoft's Excel an integrated Of course, this is just an 

spreadsheet program that features executive summary of the work 

intelligent recalculation, automatic you can get out at Macintosh Plus, 
macros and LLsenlefmnJ londious For die rest of the report, visit 

Ai id our state-* if-lhe-art Mac- ; u \\ aud lorized Apple dealer 
{*miecr"t>mgpam can show ytsj the Hell show vtm how to put al I 

exact slate of any project at a glance, the power of a corner office, on a 

then instantly update die entire single comer of yw desk, 
schedule any lime pan of it changes 

Now, if all this sounds good 
on paper, wail until you see how 
it looks on p;ijier. Especially when 
Macintosh Plus is connected to 

iff _fcrtl*ff tf*n*ffMff+. 
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Even Small Businesses Can Have 
Big Communications Problems. 

How many times have you had a communications problem your present 
system just, couldn't handle? Or. maybe you have problems and don't 
even know it For instance, do vou ever find yourself calling three to four 
people when one conference call could solve the problem faster and 
easier. Or how about trying to write while talking on die phone? A 

speakerphone feature 
would be the answer: 
South Central Bell 
Advanced Systems and 
Southern Bell Advanced 
Systems can help solve 
your business commun- 

'■onmmunicatms systems designed lor your smalt business, ications problems with 

don't imt selected systems features. 

We offer everything from the most basic communications equip- 
ment to custom-designed systems to automate your office. And we offer 
it all at highly competitK/e prices with financing, 

We'll also provide installation, training, and maintenance. In fact, 
when it comes to communications, we can provide your company any- 
thing it needs. And you can always be assured of the outstanding service 
vou ve come to expect from us. 

Sa if you're large enough to have a telephone— use ir_ Give us a call 
We'll be gad to tell you about our full range of communications equip- 
ment, systems, and services and how they can benefit your company. 
Call toll free I 800 235-5273 extension 75. 




South Central Bell 
Advanced Systems 



A BEU30UTH Company 




Southern Bell 
Advanced Systems 

A BELLSOUTH Company 
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Letters 



J 1 *! Wtth liability Costs 

off ' ttw y* ?r a4| d tk* executive 
i^-r of ^ intm^nce company, I be- 



- ' v » umlaut- |n_ i ii pn_T_ LI T 1_ '.JJi UJ<- 

i^v^i* Ikkitity in*u ranee crisis de- 
in "LiiibiLityi Trying Times" 
LTehriisiryJ It R ces hand in hand with 
."■ l ' t ' ' : ■ ■ i ■ Lj. I liability insurance cxi- 



J too caav io bluim 1 law vers arid 



**hcm B lawyers. 

u ..*^-t*im of jurisprudence for the sit' 
ttS? ' l3 we find ourselves. Nei- 

Ihe bl!ktllCr riphifiiMy belongs wilh 
i^-i J^Pta Not for exercising their 
1^1^/° *uu for damage* when tin y 
s> T . L - V * *-^ p y have bee n harmed, but for 
^ijrf* " n -* Ulrie * * r hicb set excessive 
- . ..." Vt 1 r ' r ^ 1**7™ can auk 
Hum i fli0,H1, S>ut n ° l decide the 

olaim *" ni,L l,r ^ ,] & y &bem 18 on, y to 
J'lily j ^ e *tent that appellate court 

'Ji^U °™ttiTO outlandish jury ver- 

Attn. ^ Vtrr t t 1t: fit 
F^^Titi* Guaranty 

*-f ji^f 1 ^ ,J l j 13 ii >our recent t'ovfratfc 

lr -'i--i". £ niV ^U'-: ■..irii- i-f America's 

htL u mdu»trie»: aircraft nmri- 

Hn^cT our product liability in-sur- 
fi06 p imve increased an average of 
' ru -J'{'ii H , - nt ; F, " r * <mte companies the 
Cr *ffc w p**e£nt or more. Air- 
fftr SlY 7«feti*r*ts paid 1185 million 
^>mj. *T Jr Jiii1 ^v .■nwr.,^- in IMS. 
^ftJLi ,[m |ivr ^raft produced, 

^SrilJ i Adr3ill K ,ri th<1 "inkers nf 
? ,ecltt *rii« and part*, the in* 
2^ r ; ^ b about 1200 million lui 
Cont 

^^heiJ^ I* 8 * f * tt ff wit control ev* 
5^ P lt « Su ^ t liabflity cost* 



ttvi't. .V.IK, H'oMtntf 



^''^ NAtlON'S BU»- 

ft<tif* f "** r - ^tem nddnumad to 
krr ^ot f ^ ^ ronwidfrrnl for puih 



art out of control, despite a vastly im- 
proved general aviation safety record. 
Produei ltnbility's effect: hif?her air 
craft prices, u scimJler market, 5^ per- 
cent unerupbynu>nt in thu industry and 
jUftl. 2,1)00 itirplanea dclivcrud in 
fer Lhe entire U.S r general aviation p- 
dufltry— the BuppJitr of perRorml h kmi- 
nesa suid commuter plana, 

f*r€$ideut 

Genvmt Aviation Mattttfiwturerti 

Asportation 
Washington 

Ar a small business rtwner 4 I am very 
concerned about my liability coverajit. 
Like many of tht- otlicTcompanieft^ min*? 
nuunot afford bu+uraucti, but it atao can- 
not affonl tti be urithout it 

I [fed tltcrc mu5it |p| a drn&tic: change 
in lawsuits. There ahouid be a maxi 
mum amount or mnney anyone may ?u* 
I'-T If u i-hiiotiff loses the suit fc ho or 
she should pay ail expenses of the de- 
fendant, plus half of the amount aued 
f[]r. Thi?n n purson mi^rht think twice 
iHif[jrt! Iimitfinu; suit. 
Richard L Van 
Pn-jtidt rtf 

Van Wet/ Sand and Gramt, Inc- 
Newark, Ohio 

Tlif nrtil lability problem was hardly 
touched. The problem \», we have law- 
yers fn Congress mnkiri,k r Ijiw.:. f ■ j r tln- 
bettellt of lawyers. Th** hWt way to ac- 
ra mplfeih this i*t lo elect non-lawyer* to 
Conj^re^s, 
Hvrtichri L Powtli 
fivrschd L Powell & Associates 

U would a|iprar the tim^ baa come to 
establish il monetary value for u human 
life. In a society with as complex a stys- 
tum of laws its ours, baseiJ ujl Suj^bly 
technical points of responsibility and 
fault, why should a company b*? liable 
in cmirt for damagen based on the emo- 
tional mood of i\ jury? Is there uny jus- 
tifleatkin for a jury to decide a life ia 
worth iW million if lost in an airplaiu- 
crash or $20,000 in an automobile acci- 
dent? 

Stephtm C. Brawn 
Owner 

Cilrtt* County Sheet Mttat 

?turrt:rs.\ Fhi 
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Optimism Replaces 
Uncertainty 



Plunging ufl prices and finan- 
cial markets have tn?t thy sla^t* for a 
sharp pickup in the economy. Must 
economic anticipate that faster 
growth will bririit **fth it a further on*- 
injr of inflation, falling tnU'rt h yl rule? 
and riKintf employment. 

Those ecr>Tu>roifitfi siay this wrnhlna- 
lion of circumstances L& alnnwl irithQtaf 
precedent in the fourth year of tm «o 
riiinui 1 i'xpiifir-ii'Ej, IimiJlii^ runny lo pre- 
dict that the ex^ujt^iLiu will continue 
though 



The uncertainty 
busing* forecast 
mouth* ago has bei 
alrained optimism. 
Electric Company 



thai clouded many 
& made just f&ur 
m replaced by unre- 
La&t fall General 
predicted little im- 



provement In Its businesses thi- y*?i.r. 
Nnw, gap f.SE OiiiirnKin and Chief Ex- 
ecutive Officer Jack F, Welch: "It is 
difficult for me to believe ho*" quickly 
ihbgs have Itegun to Lam around. In 
the fir* years I've had thi«. job, I've 
never seen an atmoapheri? $o promtH m# 
for a iwatftA&ftce in American compete 
tivenwa," 

Richard Rahn, vice president and 
chief ccottumitiL of the U.S. Chamber of 
Commerce, new forecast* a & percent 
tfmwth in the emiuxny thii year, com- 
pored with Kts initial expectation of JL7 
percent T|ie sharji drop in crude oil 
prices and deficit reduction action by 
the admin [filiation and Congress are 
key factors in the brightened outlook, 
ttahn saysu 

Not all ectiBombit* are ready to jump 
on the bandwagon. 5 Jay L^vy. presi- 
dent of Levy Economic Forecast^ a 
Otoiipntjua, N7Y,> consulting firm, cau- 
tions: "Thun* is a #nod chance of u 
downturn before the end of the year." 
Hit* tfloom is based on hiffh level* of 
consumer debt and on worry that re- 
duced #t>verttrnenl spending could de- 
press demand. 

Inrlir;atiir^ uf oum m ■-- :ln'J cnn.^unier 
sentiment belie those concern*, A Na- 
tional Association of Purchasing Man* 
ftj^emeat unrvey of 250 industrial com- 
nttdei &h«w* that new order* writun 
in January re^bil>?red their hifrfrtist 



'86 Forecasts: Encouraging Signs 



5hrjrt-terrn interest rates— av&rap 4lti quarter 



Unemployment — annual average rate 



Inflation — Consumer Price fndes ! 



Growth — grass national product 1 



Blue Chip Economic indicators 
(average of SO forecasts) 

US, Chamber of Commerce 

Harris Bank & Trust Company, Chrcago 

ftrst Interstate Bank, Los Angeles 

Jael Popkm & Company, Washington 

Kemper Financial Services. Ctilcago 

Security Pacific Bank, Los Angeles 

Federal Reserve Governors and District 
Bank Presidents 

White House Council of Economic Advisers 



Average 



Final a 85 Results 



II h [pjxrhn J6 
i geoft 



3.5% 

5.0% 

4.8% 

4.7* 

4.5% 

4.2% 

3.7% 

3 Id 
3.5% 

4.0% 



4.2% 



2.3% 



2 9% 
2,5% 

4.8% 
3.0% 
2,3% 
3.3% 

3 to 
3.5%* 

3.6%' 



2.9% 



3.5% 



8.5% 



7.2% 



monthly gain since J Line, Mean- 
while, consumers remain "very cots.tr 
i\v\\\" jiiiniit 1 r 1 1 - fntmv. SHViiriiinif 1-a 
the Conference Board, a New York- 
based buHinettg research organisation 

Pite far tors are chiefly reapoiurflife 
g for intjjrovemeiil in the 1166 outlook: 

* Increased consumer spending 
Outlays fnr enerpy— gasoline, heating 
oil + natural ifaji and eleclririty — art Q> 
trip driwtk r jrinnjj ppo|.i1^ mnry to spend 



on every thin % from food, app***^^? 
hou^in^ lo t fc ntt?rlainjncnt t vij*jj(| 

price*t-^tht? Dow Jortes Iiidos^^ 1 
age shut up 200 point* in on* ft> af "gj 
priori earliVr thi« vtfur— intfre**' xpfl 
pfduak' wtaJlh and lhti*s hdf 1 ^1 
two fuctor* LJiat proviou&Jj ' 1B ^tl^ 

' ImilIiI, ihn r mi ir williii|jm'H^ tn ^l^'^^nJ' 

ytsiur: a rela lively hi^h raJin* i>/ ^ * (E .^ 
n^fl t^j inironj*! Jiiid low AELVintf* ^ 




Jj 1 the fourth year of the recowry, 

economy looks as if it is 
Wxxzd fbran u nprecedented spurt 




tomvnt expansion last jyecrr. 



fVprff M< /-*rV/rY Hut/ 
Economist Jerry Jnrdatt /wjr// r 
Jhilures and a thorp foil in tJis 
dollar 1 * mtur paxr potential fA route 
to the Outiooh\ 




^Mi* 1 taWBtment in housing 
!!f**j*' am ' *nd equipment (except in 
^tst^P Mortgage interest 

V^p il * Pe at titefo 'n w e*t level in seven 
ttt^jJJ^^ that should spur humu eon^ 

dfefat 2* growing ubiety to replace 
.fewer-ctwt equity Unam-ini; 
Nit i Cu ^ ul expenses, and that muhx 

v * k H^,J J ^ t,H: ^' Lj ^ °f rnalllifil3tu^lera , in* 
Hi lU l< " : " 1 f" 1,1,1,1 iiji:iMiK'M"Lleil riK- 

/ li 'f* e8 m key markets, such aft 
touch u Wr ' Kr '^nnany. lira amkinK 
qr rifhtep ^^w that lower energy 
, f ' r'^tiiiitr up irujuinih' ifmwlii 

Uai ^ Ut ft lixindful of oil export- 
l J| -r r "°. nA - In the last M months, n 2S 

*** to a to lh * tln3,arV 

FlPfs " exih T ^ ti(JCI fi mH J 0r trading part- 
torjr^ _™ncii j rt fc mnkit« dofnaetic floods 
a | nc * OHUpetitive abmad. 

W| j^; 1 ^ f«tfWm] upending levels 
Hitn , afl< } r^luce mass ivi? budget 
<W tat- now - have 
J 1 " 1 '* 1 nit** hvhrr than they 

rj|il '^Liri L / r, | ir * nLtti l j|ji " 1lt ^ art- rHvi-mu 

rj °^J*«^ * ^ mUouk optimism" was 
^'irinrV , thl? ^all* W - V« 
^ no ^ «htof LH-onumiBt at TliW, 



lnc„ a fltevt'bniJ-hastNj i-or^junLfna-i- 
No* he aays: * a tf one could throw cau- 
tion to the wind. I would be ebullient 
about the outlook." 

Bu&finiami fiaya growth tn GNP will 
Lop 3,6 percent tuitw^en the fourth 
quarter of 1*85 and the la«l three 
inonthg of I986 r compared with a dismal 
percent rate t'nr The current 
expatuikm^ gn*wth peaked nl 6.6 per- 
uent m 1384. 

Thk not t<i fiiy thvre a re no risks 
ahead. GE's Welch says one "riark 
tluud" in fiosBihle enactment of *ome 
vorfiioTi of what he call* the "snti-in- 
vestment tax reform bill 11 that paafieij 
Llie Hntiae laat jrear. 

Anutlier threat on the Smii policy 
Hid*.* comes from higher energy taxes. 
Ufthn »ayH it would be "folly" to enact 
either a new levy cm imported oil or 
aeroKA-the-board enerj^ taxDt. "An im- 
|H.srt fee would deny American* the 
bfMi^rlt^ of lower inflation, reduced un^ 
employ men t p lower interest rates and 
increa-sed economic growth/' he nays. 
Kewmu-f, fn»m aui?}i lajce*. would bring 
In Ifcfia money than would be generated 
by higher irrowUi, Rahn say*, 

Jerry Jordan, chief economist and a 
nen tor vice president of Ixik Ang^lea- 

Ul ol rir-.C [iiNTsUth- F!:ui}i .irni foniir-r 
member of the Pre^denl's (jd-unclt of 
Kwmrntiir Advisers, Iwt* twn iiddili^na] 
worries— a "free Wl" in the value ef 



the dollar ami a Iuhk of Odfrffektm In 
L'.S. Imnk*. 

Fed<?ra! Reserve Board Chairman 
3 J n llI Vokker oddre^R^d these concerns 
in recent testimony k-fi.re ■ ungjrBniO- 
nal committee* when lie warned that 
further dectirii^ in l.he dollars value 
could s|»ark a new round of inflation. 
Re aiao reminded Conjiresa that main- 
Luining OOffftwttOM in the banking ays* 
tern is uli-irnpiirtant. 

That erm fliience enuld be? nhakeii by 
failure of & major hank or bankM that 
have too many nnnperforming loans to 
iKe dumextic energy an*J a^riculturai 
sector* or to oil exiiortlnf natkma, nuch 
03 Mexico and Venezuela, whose ability 
to service thone loans has been weak- 
t-ned by fulling oil reveniUHL 

Itichard Benier, a vice president «f 
Salomon Brothers, Inc., a New York- 
haiwrl iriventm^nt hanhirv flrnip pays if 
crude oil priet^t hover around |15 a bar 
rel^ now seemB po^ible. the natton't 
annual trwrgy bill will Ih j $rtf) billion 
ten if than ti wa& bust year. He say» 
thai will boofjt economie ifrowth by 
about one oertentage point 

Joe) Pofikin, prescident rtf a VVWhiiig' 
ton-bMed economic consultinjr firm 
be/Lring: hi& on me and who was once the 
Labor Department's chief price atatinti- 
ri&n, expects cSrmsumer prices to rise 
just 3 percent in 19456, He say§ the in- 
dex of prices manufacturer* pay for 
raw materials and semifinished iroods 
wiil show KM increase* largely becnu*e 
the energy component of that index will 
drtip 12 frt-fL-wnL 

Lower enerfry n rices will nl>o result 
in l<JtiK-term econnrntc benefit*, saya 
Rnbt-ri ^<»rn t>l.i, i'hi--f ^^oiuimbst at 
(.'hieufTM's 13 arris Bank & Trust Compa- 
ny. He s*y« the increase in energy 
prices during the lfHOi was one reason 
why jmduiitivity aptoppeii rifting. 

Tin- 1 1 rut ■ -•■ -a.. r kit in reverm toa # lie 
says: Lower energy coste will shift in- 
vwitmenl from irtEinphnenl that cut en- 
iT^> iMtu 1. 1 ii | < t i-ii7i tfi 1 1 h jl> and mnchjn- 
+'ry Ui:lL r\t] \i\*wl\ir\\nr\ rnEtsi k therebj 
h*Mnririi; p n 1 1 j ■ - 1 1 v I r y Mini rui-inn if.^r 

standards, 
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No Early Solution 
To Liability Woes 



Despite a flurry of activity; neither 
Congress nor the. Reagan ad ministra- 
tion is likely to produce a definitive so- 
lution this year to Americans' liability 
woes. 

Lawmakers unci executive branch of- 
ociaia are well aware of thti severity 
and aenpt? of difficulties that compa- 
nies, professionals and even municipal- 
ities are having with the coat of liability 
insurance coverage and sometimea with 
obtaining or renewing coverage. 

In New York* for examp te. the tram- 
way that carries 8,000 commuters be- 
tween Roosevelt Inland nod Manhattan 
daily .-ihur down briefly recently after 
an insurance underwriter refused to re- 
new liability covers jr* without a flw- 
fold premium increase, an umuant the 
city balked at paying. 

However, proposed solutions, which 
range from civil justice and tort law 
reform to federal reflation of che in- 
surance mdustry, are so sweeping that 
they wilJ Lake time to evaluate. 

Congressional committees and sub- 
committees have ton holding hear- 
ings and the President has appointed a 
high-tcvel study committee on the com- 
pLi-K i.^ae 

"With the current political ntmo- 
sphere of preoccupation with effects; of 
thi: Gramm-tLudman-Holliogs deficit re- 
duction law, Vd say it would be impossi- 
ble to gain action this year/" said Sen. 
John D- Rockefeller IV (D-W. Va l 

Hockefeller fe a member of the Sen- 

ill- r^mlU-nV, SrH'tnv and IVlLILsJjoiCT.L- 

tjon Committee, which hart Held *everttl 
liability hearings and whose chairman, 
SiH< John (X Danforth (K»Mo.) r has said 
a solution to this problem it Congress' 
No. 1 priority. 

Business is hopeful, however, thai 
Congn?jfi!i will address components of 
the liability ^raia before tli*- Stw.-mlwr 
elections, 

Danforth has promised early action 
on a bill S. 1999, that would replace the 
patchwork of state product liability 
laws with a federal statute and allow 
injured persons to recover damages 
without going to court 



New York City rteenUp akut down 
temporarily thv Rooswdt 
fsfrj nd-Ma n h * r . r f a n rn m tv ti ti ■ r 
tramway trlt?n liability insurance 
p rem iu incrt l QB&dfi vcfoicL 




"A uniform federal product liability 
hill would go far in alleviating the liabih 
ity cruris, which underlies the problem 
of insurant availability." Rick iter- 
man r senior vice president of A Res- 
taunml Ooru'irauoiu recently tuld the 
Cnmmerce Committee. 

An tie vote in the committee last 
year killed a bushes backed product 
liability bill introduced by Sen. Sob 
Kaaien iR-Wia.l that was similar to S. 

\m. 

President Reagan has assigned At- 
i->mey General Edwin Meese lit and 
other senior administration offtetala to 
Study the liability problem, but this 
group Ls not apt to recommend correc- 
tive federal legislation m the near fu- 
ture. 

Until it does, Meese will continue at- 
tempts to jawbone state and federal 
judges and slate legislatures into line. 

Judges an increaitngly "allowing in- 
tolerable awards" that "provide wind- 
fall* for plaintiffs and [impose] strict 
liability where it was never intended/' 
Mmee recently told Washington-based 
busmen* representatives; meeting at the 
U.S. Chamber of Commerce. 



.4 tough road on liability* 
a proposal on the 
business transfer ta.tx 
Gmmm-Rudimn bites 
Congress. 




Alternative 
Tax Bills 



The Hi real that si "lav reform" nieasUi 
that would hinder investment will cl# 
the Senate Finance Committee tin* 
spring has goaded a number (*f 
tors into proposing alternative la* Eg! 
i l i r -i 1 1 - d a I booKLiiiif savings and in'-'° 
meat. 

Chief among thotie alternatives 
three proposals: A bill spoanore" K 
Sen. William V, Hath (fcDeU w^JJ 
speed up depreciation hut would 
an H pemmt tax on businijas tf*P^^ 
tiotia; a meaaure co-apuaaured by " ^ 
Dennia Heroncini (D-Ansj and 
Symtsa ffi-Idalx.) woald t-liminstfi g 
double taxation uf corpora le diviHc^ 
a third measure, pushed by Sen. v ^ 
liam Armstrong iR-folo.). wtMil^ lft t 
diviiluah choose between tht- ciirr*^^ 
income tai law or lower ratei? vil" - 
deductions, while making no 
dinsea in butiinesA taxej. , ^ 

HuKisir-s* vax lobbyists w nr ' " ; 
to follow eitfier one of two atmtep c *> ?| 
Senate Finance Comrnitlee ChAir^ 
Sea. Rohert Packwood (R-Ore.J V^ m 
duces a bill that makes only ^" ll *' r | 1I ^i 
ideations to the measure paused . 
December by the Hnuae, over the « 
lion of many buainesa groups- 

One strategy is to kill cni^ide^* ^ 
of any tax reform measure this > LlJ L , r V 
second strategy would be in HiJt ,fiL J 0 
for ths? Senali- rinaia'f- Domini tl (,t ' 



one with the pro- growth a 

Roth^ proposal would allow 
nit's tn writr ofT half the ro*i ,u .^r 
equipment in the first year. Th*« P p |JJgJ 
would be depreciated at rate^ S^'^ji 
lasi Ma> hy Pivs^fr-iti Uki\^ ^'.ji 
sav» a businesa transaction 
would raine Nllma in \ \ 9 y 

nues over five yearn — la the _ ^ 
that tiould jrenenile enouii! > ;,,M 
offset revenue lost through ^^ K^L^, 
treatment of business invositin^^^ ^jjil 

The DeCo nc i n i - K y m ni s r n 
would create a combined tax on ^^g* 
ual investment income an^ 
proiila, and thereby elimiaaEe 1 . j' j,Jfr 
hie taxation of corporate [if 
Fonj^ cDnsiden^i harmful CD C4ip lUi 
mation. 



J ^ you and your business 
r &dy to sumve the uncx 
Pitted? lake ihis test and see. 

|« U one of my partners died, 

business could buy back 
his ihare from the heirs. 

^ D no Q not sure [ 

2 

^* My own family is com- 
Netc-ly protected tmanciallv 
J% death or disability 
should cause a loss oi income 
SfiBi my business, 

^ 0 no Q not sure Q 

j^' li one of our company's 
he > r employees died or be- 
c °^e disabled, the business 
C( >ujd continue to function 
*'tnout financial hardship. 

yes D no □ not sure Q 

4 If 

" If a key employee were 



beiii^ wtxied by another 
firm he or she would think 
twice about leaving because 
of our attractive executive 
Gsmpensation benefits. 

yes Q no Q not sure Q 

5 * I'm currently pelting the 
best pension and disability 
coverage lor my employees 
at the best price- 
yes □ no □ not sure 

If you answered even one 
question 41 no" or "not sure" 
you're like most businesses 
and could benefit Iroma 
free consultation with .i 
Prudential representative- 
Well make *\ quick and 
painless survey of your spe- 
cial problems and needs. 

We can show you how 
to take advantage of the 
tax benefits your company 



deserves, and even help you 
plan a pension program. 
Prudential can give you the 
survival skills you need in 
a catastrophe and help you 
keep your employees happy 
and secure. A wide range 
o| affordable insurance 
options nukes it easy to lint I 
the right plans for your 
needs. Just a little oi your 
time now could protect 
the business you spend all 
your time building. 

Call and we'll arrange for 
a Prudential representative 
to work with you and, if 
you like, your attorney or 
accountant. And don't put 
it off. Your survival could 
depend on it. 



The Prudential 1 

Insurance & 
Finance! Services 
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Deficit Cuts Come 
Home To Roost 



Like Q&tutr rttpresentnth^M and 
senators turd (heir itiaffi. Sen, Jim 
Sfisjwr (B-Tfttn.), riffht, in feHmg the 
pinch of the Gmmm^IindmaH- 
HniHtiijs lmt.fi rtrrti htidprt Ian:. 



Congress" dKermi nation to I stance the 
budget ut being put to the ultimate Lest, 
and American* are waiting anxiously to 
evaluate the reOTlto- 

!i< j |ip'iriMjLiLUv*-. Mfjiiit'jrs uju:I mm- 
gressionaJ committees face the abhor- 
rent task of cutting their own spending 
to comply with the Gmmrn-Ructman- 
Hollfngs balance budget tow's first 
Qjtomatic J, sequestratcans fc " which look 
effect March 1. 

The legislative branch, like all other 
parts of the federal government, must 
reduce planned fiscal Iffifi spending 4,3 
percent— even if the Supreme Court 
rules this summer thai parts of Ihv 
Gnimm-lludnran-rlolliiifts law are un- 
constitutional 

Teii'i- -i :i ^LTiM-ut wilt mean different 
thin^H to different offices and commit 
Gees, however, because the House T Son* 
ate and the rest of the federal govern- 
ment use different fiscal year*. 

Thi! Hou&e Admin»tratsr.iu Commit- 
ted ha* determined that House commit- 
tees must reduce planned outlays about 
10 percent for the period January 1- 
September 30. 

In the Senate, the RuEes Committee i» 



determining the magnitude of ruta 
required. 

Salaries of representatives' staff* 
must be cut 10,5 percent, from S2M,010 
10 $265,000. And representatives' ex- 
pense fund*, which range between 
JUJO.OOO and (370,000, depending upon 
rtuch things as the dtetrkt'a dutkiK-e 
from WatihiDjrton, must be cut 43 per- 
cent! 

In the Senate, January l-Septernber 
30 fitaff salaries also must he cut td 
percent Exjwsnse cuts have not been 
determined yet, 

Individual* and committees will com- 
ply with required reductions m varying 
ways, ranging from staff furloughs 
nnd use af unpaid interns to reduced 
telephone calls, mailing? and Lrnvd. 

But representative* and senators are 
united m contending that — because of 
luniui on their resources — Gramm-Rud- 
tnan will force thetn to lejpskfce mnm 
slowly, with lea* knowledge and. per- 
haps, Will result it i less le^nslalivv ac- 
tion altogether. 

The American people can then decide 
whether these reductions in govern- 
ment are good or had for them. 





Capitol Update 



Bj fanes d Budflel Update 

A jlidiciilJ it-SMlLlll (A) thi. 1 "souljc^-^ 

provision in the Gram m-Rudmnn-1- 1,1 
linj^a deficit reduction Jaw Ls giving n 3 ^ 
meritum to a constitute mid uincndni'T 11 
that would prohibit Ccfnjfre&ft from W 
duJjrinp in red-ink spending in future 
yv.i\--., 

The Supreme Court is expect'' 11 u ' 
rule this summer on the validity * 
Gramm-Rudmun n re- viu ion requifp* 
automatic across-the-board ^jenditifcT 
L-i'l^' k> if <%:iU">N fmls 1" :nih^ ,,! 
deficit targets. A special time-]™* 
federal panel recently determined tf* 
this provision ffranta power unconsti^ 
t to real ty to the governments exec" uV1? 
branch. 

In the meantime, >t\\u:v \l:il< irit '. 
Leader Robert Pole (R-KarifU 
pledged iMHLskh*ration of such a ^ 
anced budget amendment. Ant! R e P^ 
Lam' Crate fR Idaho* and Ch»&* 
W. Sieaholm ID TexJ have renewed & 
fnrls to jjain co-sponsors fur ihv. 
ment in ho|H.'S of ferulnt; :i ll*.H>r vt'U : 0 
it 

Prodoctlvity Report 

' The United States' tens-atanding 
lii.ni t h^- worlds mn.^j l>rodiJf , ti^ n 
tfoti is in jeop4irdy f M *ays Carl G. 
senior vice president of the A 111 ^" 1 ^ 
Productivity ("enter,, a nnnpn^f^ 
seawh it ml ^iJui.^iiun [irxatii nation- 1 
ATiieru-ri must boost products 
e;rr>wth, purlieu larly in its ^rvi^ ^ 
Lhih tries, <>r suffer C(itatmii«d t «ri*Biflri . 



itR tilaiidurd of living relative to 



mdustrial^ed nations, Th^r ^'f 1 '^ 1 ^^! 
Productivity Perspective** 19$$ * ' 

T" tihuiii l c«ipv. write 1'^ Cl^j 
l J .j^t Oak Lane, Hoiwton, Texafi TiU 
or call |T13> d8W020, 

011 Import Fas ( E 

The Senate Firuuica CtHnroftto?'? ■ S 
draft tax reform liill would ^ ot "P^W 

:l hv-v '". >. ii i- ii ;.. •! I . - j mi. iKV-'n!'^ ^ 

Cbairmaii Boh Pack wood (R-Ore ) p J 



f *5 to £22 a barrel have beea Pf ) ?^ 
aome tenatora as a "P*' 11 ^tr 



by 



meanji nf ensuring the ,J revenue 
trality" of the Finance Commit w<* ^ 
sure. .. liS v 

Business generally oppose? 1 * 
port fees and increased gaKnIiuu 
aa detrimental to economic (fr" wPt 



ggfenfrB btifis April UM 
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Vie pressure to eliminate 
the SB A: cracking the 
Japanese market; help 
from the IRS; uncertainty 
owr two wform. 



SBA On The Spot- 
Again 



Witt tht Small Business 
Aftminixtrtilion — this is its 
Wft&kiiigttin headquarters — torettttW 
part vfthe Commerce Detmrtmmt? 
}V>, (fa Reagnn pin it is rnttrtwt 



^ilri* l ** co "d time in as many years, 
SJSl^ riwi,>UK """"-'wl'- Si? the Whitr- 
Eel l" '■: Management ami Bud- 

IbiJhZ lryiri « to eliminate the Small 

I 5 Ar lniiniHirai].->n 
Wt^i i VCTlr ' s n^iHwuJ ax lb? M3- 

utn| "' 311 L ' WJ Miisiil business ro mm unit) 
H ^ti.i?" r,,li,ii t! - v Congress. The new 

^nea*^'* ^artment rind allow tin 
ll > MtZ ^Sirtmnil tj> rni^e money 
l| **ll h * lhe W^v's *12-5 billion 

OgL^**" portfolio. 
* rr 'it1] h ^° ^PWtmenl. nlliriiiis m\ 
I in tenets would hftVti 

w Pj . n ■ '"jr. I;, llu |^. v ni[l ^i nK if t j KLV 

rv ^i.L r ^^ by tt member of Oh- 
,jf * I nft," | ^f J i'wt. instead of tho hear! 
Th J4 1 7 V ' 1 jfltlependent agency ^ 

^tS'' C. Sanders, SBA 

■NitK Stor untU hia resignation but 
S,tn Wv *** nP t wwe any money to 
n 8for P^Jrram* to the Com- 
, 'I'tutflicnt. Mont small bu*i* 

^ th , v Ur, '^| Jt ;,.. !l miJ , . |L llN | t1 „T.lk'hl 

A R!ii D Z n ?, lhet '' interest* bettor.' 1 



^d tWriSIU would fbcua 



tPO 




helping minority+owned and other small 
farms gel ihtii r $23 hill win annual than 
of government cunt rue Lis. The agency's 
small business advocate would continue 
to press small firms' interests at th* 1 

ftldiTill It'Vf'l. 

Most SBA lending nod loan guaran- 
tee pmgrams. however, would be termi- 
nated by the latest plan, while firms 
that got training and management as- 
sistance via 11 network of local SBA of- 
fken— WMJ.OOO did InMt year— would 
have to go obewfion 1 for sudi h«l|j. 
Those reductions would cut the SBA 
budget from t£B& million this year bo 
S140 mOtkm in the 1387 fiscal year. 

Saya Sen. Lowell Weicker (It^Iotin.). 
Senate Smnll Hnatne«a Committee 
ibtfawm + Tbe SBA surety wfj) t^ke tti I 
«iate, but targeting ihie agency for ex- 
tinction lis the wrong approach to wij> 
mg out Uu* (wtkmifct oabt 

Sauiders ifi careful to avohj rritieism 
nf WMte Kou«e budjiet prii-riiies Hi- 
sayu: "Although I Fim hopeful of mic- 
ces.H for the Preakknt* a budg«U I can't 
imagine that Conjure** will ilts anything 
mu^h diffor^nt on the SBA from last 

ytar." 



Help With The 
Japanese Market 



SoUing m J el pan, the worW's second 
lurtcen! market, is a dauntm? prospect 
for small and rnid-Khud corn partes thut 
do not hiive the renoorees of wiyll- 
heeled firms, LnngtLd^e, culture and 
unfamiliar buninew practicea can make 
the Japanese mcirket u hard one to 
craek, 

Recant eventu^ haweirer, may prom fit 
some compnnies to look anew at that 
market: The dollar's buying power p in 
relation to the y i l si. han pors^ down 
iibout HO percent, making U.S.- made 
products that much more competitive in 
fiu .livI ^iin^umerp there hiive been 
overcommjc tong-Ntandin^ cullumi har- 
rierfl to buying f^n-i^rimdf proAjcts. 

To make it easier for smalEer eomfui- 
nles Ui sell pntHjuct^i or (Wirteea In J a 
pan. Trans Pacific Connection, a New 
York-bused unit of Shinnihoo Kohnn 
Covn|»ny. Tokyo, haft been set up a* a 
go- between— arranging ^partnerships" 
between would-be American exportera 
and Japanese firms nr investors. 

Mike Maki, gone ml manager of 
Trans Pacifk Connection, explains \\m\ 
email and midsixed US. firms selling 
consumer pnkdutits, for exaenpte, can 
find it difficult to secess Japan's tradi- 
tkm- bound dktribulion network, some- 
thing be says can be overcome through 
distribution arrangement* with Japa- 
nese partners. Other types of joint ar- 
rangements include licensing and co- 
venture agreements, 

'There ore a too lots of good franchis- 
mg opportunities in Japan and Iota of 
money to invest/' aaya Maki. Many 
small U.S. companies do not know 
where to gel local financing, and Japa* 
new investors do not know how to 
make contact with American small busi- 
ness, he saya. "We can find those part- 
nem" 

Tranh Pacific Connection is starting a 
monthly maguxine that nlerts Japanese 
ftrm* to new business ideas from srnall 
ronri panics in the United States and 
Canada Ttte company getn those idt*su* 
from small hiiKhu'Kfi firms it is i^mrttng 
in Aniericn. Tnins Oneiric Connection 
can he contacted at N)o-221-<T2l2. 
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An Ombudsman 
For Taxpayers 



Vor many small business owner* and 
proprietors,, nothing is more intimidat- 
ing than dealing with the Internal Rev- 
enue Service Gettiog^ unanswered (ot- 
ters an swered 4 finding: out why 
expected refunds are late or receiving 
an unexpected bill — these are a few uf 
the problems that can crop up, 

The IRS will process between 160 mil- 
lion and 170 mil lion tax returns this 
year, in addition to million* of letter*, 
farms And notices that it sends oat 
"We ure talking about a lot of pieces of 
paper/ 1 say* Jack G, Petri*, [ES but- 
payer ombudsman and head uf a little 
known unit that last year helped out 
507.000 taicpaycrs- 

" Individual taipavers, sole propri- 
etors and large corjwrstjQns can all ex- 
perience glitches in dealing with the 
IRS in complying with the tax Jaws," 
Petrie says. +r We deal with those prob- 
lems that don't seem to get revolver) 
through normal contacts in regular 
channels at the first level of inquiry J* 

He say a federal employment taxes 
are a biff source of business complaints. 
Typically, federal tax deposit imuji. m-, 
are improperly filled out or transcribed 
rncorTwtJy, or credit! art mode to the 
wrong account. In those rircnmstaneea, 
cum pan ids may get billed fur amounts 
they may not owe, and that is when 
problems ran start. 



Jack CL Petrie* the IRS taxpayer 
ombudsman, den 1st with problems 
that ran trot bi> rvsoirvtf thrmtgfi 
normal eka*tm*l& 




ii 



i 





Taxpayer on i buds me] i working from 
lilt- regiinuil !KS s^rvir*' nailers — i"l»s- 

trivi IRS directors can steer you to 
them — can Freeze an account., review it 
And, usually within 30 days, get a reso- 
lution of the problem, Petrie says. 

One thing the ombudsman cannot do p 
he ways, is interfere in situations where 
the normal appeals process examines 
deficiency judgments. 



Problems With Uncertain Tax Law 



Uncertainty over the date that provi- 
sion* of various tax proposals before 
Congress take effect is holding up bitsi- 
«ti investment— to the extent that it 
rnulii rtlon dnwTi the economy thiM y^nr 

Many small companies are postpnn- 
titg spending for took, equipment and 
structures, says Richard Rahn, US, 
Chamber of Commerce chief econumint, 
l>erau*e they csumot ftfrure out the rate* 
of return on some investment. 

A tax bill passed by the House last 
I>ecom|*?r wouJd limit the 10 percent 
investment tax credit to equipment or- 
dered before last September 26, or to j 
Audi equipment placed in service before 
the end of lflSS. 



The House bill would change ac- 
counting rules limiting the ability of an 
acquiring company to revise the value 
nf assets purchased from another firm, 
as of Kov. 30,1885. 

Members of the Senate Finance Com- 
mittee say they would prefer to have all 
such datefi postponed until Jan. L h lflST. 

Says Dark) A, Berenson v a tax expert 
a. I the national accounting firm of Ernst 
& Wlnnnuy: "American bun men 5 can 
live with bad tax law. But it can't live 
with uncertain tax law." 

Rahn say* Congress should make tax 
proposals effective on some future 
date, rather than retroactive to some 
past date. 



Low Technology 
Research Funds 



In the first year of a five-year prop^ 
designed to encourage innovation V 
smaller companies, most research and 
development contracts awarded wtiK If* 
firms less than five yearfi ukl. having 
fewer than 50 employees and with a* 1 " 
nuul revenues under 55 million. 

The federal program, known as Smaj 
Business Innovation Research, ha±* * u ~! 
denly become a major source of 
L|ii::il fur sutrt-up companies* 
Timothy l\ Flynn, a semor nwuittger vf 
Pteat^ Warwick, Mitchell & Compaq* 
hifjh technolojry practice in Minnea| >!T 
lis. The national accounting firm J^JJl 
ly completed a survey of ramp* 0 ** 
that received 1 J300 such contracts , 

Federal ML> contracts with sjn*£ 
private sector companies are fun« in ^ 
development of »uch Lhuijrs as low fl^ 
^uptir.uti:3r> fur - ■ L I v u'i\&- w;i£er. m ' ^ 
ways to contmj volatile enueiflior^ 
organic com pour Hs and a fish Fotid ^ 
sumption monitor, 

"This proifram is an excellent 
tunit> fur eirterffing science and ^ c 
nology^based eompaafea to get 
ed/' Flvnn suyn. MD contraeti? wwr 
about $860 mQlicm wQI l>e award^ ^ 
12. federal agencies over the next _ 
months. Kirrns aupplyin>r luw-iechri^ 1 , 
gy products and services to the G^L. 
government also participate in iht* 

^ ^r 

RAD funds totaling about l/* r tf 
cent of overall federal R&D 
are earmarked fnr tattmll Mmpan^.^ 
der the program, which expires i n 
It beifan in 1983, after officials 
nifced thut small firms were fiJ^Sr 
nquee/ed nut of federal research ^ ^ 
tracts. Historically, moat ntnjor 
tjem have been made by smalt cl "'"J,p 
nies, and it \h estimated that J** 
spending by small companies i s ^ c fj 
than twice as effective than to s 
^Feniiin^ by big companies- ,^ 

Robert E, Berger, Sn^N 
Administration director of inn^' 11 ^ 
and technolo^ry, aays the SB"* JL'fi 
gram is working as intended, ^^p* 
is too early to any how m:i!iv 
riiiit havi' received their irnna! ,lJ . r i l |V" 
n« a result of SB1R cootractii * lS 
come viable businesses. 



Contracts of up to £50,000 *re ^ 
able for feasibility research hnj 
W]i!-, l ,,l, [ ,rnvi,U fur R&T^' 
itie*. 



Innovators 



MANAGING YOUR BUSINESS 



Tiie value of h umor in 
business; toeing the line 
while managing by 
walking around; this 
dummy's no dummy. 



f S>>oron Ketton 




life In The Jungle 




ket]^ rri ^* ■ ^ikmuiid, professor of mar- 

4Etc *t* to 0k,slhl>nia SUlte University, 
\\f ^ value of humor in busi- 

. li * the host P^ te€ " 

^liohni - v * ^survival in the organi- 

* r Uir? V& P 1 *"^, hi: has put togeth- 
0^ rf ,<frbftl Jt * Corpora It BmH* 
y ^ f f itH{ ?0 Spot thr Am malt m 

Wi »iiton * '" >a ''" rt iHfjk ^"ehurl 
th * be™ W with illustrations of 
**n<| ] * question by Nancy Stuck- 
' it ' 

for the wayfarer to 
*Ul 5n j m>r Parait: beaHtJi are play- 
d|,, U1,| ( , lH . !1 <% and which lire un|>re- 
i*m„ d *«d 'huj(fL-rous," «mten<fc Zik- 

A 

i • Zikmuruf s zoo: 
l ^ r lo r urh1 '- Train ^ to wk 

^ J™ Workhorse has a very 
!^ciik or ^ r period* of tiro*. Jt 



Really " >r tor ^ r P*™-*t* 
t L J>1 * ovej/^ * h ™ u gh the sank- mu 
u ° u «thl" , T , and flve r without any 
I? ^ Wat ft Workhon »? & pictured 
r b "Hen on rocking horse 



• The Conventioneer. "Veterinary 
psych lsl trusts say this animal is schisa- 
phrenic, tt has one personality on its 
domestic turf ami a totally different 
personality when it inhabits foreign 
turf." 

During its annual migrations to such 
watering holes, an California or the 
F'rench Quarter t the Conventioneer dra- 
matically changes its- eating, drinking 
and sleeping habits, 

• The Up-and-Comer, JP In its quest 
for proeminertce p the Up-and-C<imer dis- 
plays if real ingenuity to hide its own 
weaknesses behind a subordinate :-i 

on1 The sh I wird mate's rvbumishif! 
with the Up-and-Comer is very critical 
Like the praying man lis who eats its 
mate after se*. ihv T Ip-and-Comer 
sun da the Sin suspecting subordinate 
heading off to nowhere when it is no 
longer useful," 

• The Vanishing Secretary 'This lh 
an endangered species. The dictating 
machine, word processing equipment 
and the Women's Li Iteration Movement 
have hastened its destruction The en- 
Lire disgruntled breed may soon he 
wiped ouL ,+ 



Walking 
A Fine Line 



Richard F. Wright in a staunch support- 
er of the "management by walking 
around" philosophy popularised in the 
book In Search of Rxcrllmce* Howev- 
er, he has learned that when he walks 
around, he has to do it carefully, 

As vice president of research and de- 
vt]opmt i ril for MeuiJ [mijpi[iK r r a divisiun 
of JWead Corporation, the paper prod- 
ucts company headquartered m Day- 
ton, Wright heads a team of more than 
50 scientists and techniciaiis charged 
with now umduct r3evelopmeni 

Several yean* ago, however, when hia 
statT numbered about 20. he recalls, "T 
decided that my constant appearance* 
in the labs and hallway* might be get- 
ting in the way of what 1 hoped would 
be the future leaders of the group, whn 
now were learning haw to run thtnr 
own [imjmreair^ " Wrighl 'iirin'« wanl 
to appear to be meddling, so, "with 
great reluctance. I started to spend 
more lime in my office and leu In the 
laboratory area." 

Inside of two weeks, however, some 
of hi* people were asking questions 
JBte t "What's the problem "' "You quit 
ting? Where have you beenT" 

"They hadn't ran me as meddling at 
ai|>" Wright says. He quickly returned 
to hi* former practice of amending moat 
of his time with his subordinates on 
their turf. 

The "walking around" mentality en- 
hances group communications, he 
says — a real plus in an environment 
whi-re people, are expected to be in nova 
tors. Since Wright shared openly, u th- 
ai* did the aame. Bat be ako found that 
btiCftUPe he was the manager, subordi- 
nates sometimes took his casual states 
menu* a* the "truth" or as decrees- Rto 
position of authority, in other words, 
could lead to mfflunderwtaiMiingi, "The 
manager." hf U-arnnd, ,_ has :i heavy r.> 
sfKinsibitity, therefrjre, ui manage his 
w.,rds as well as hi* group." 

On one occasion, for example^ he dta- 
agreed with the focus of an eAperiment, 
He thought he was only presenting hia 
point of vk-w aa a colleague. "Several 
of ihe younger staff, however, saw my 



If you think 
your business 
is too 

small for XeroX 



= 

The Xerox 1025 Marathon copier, n 

If you re running a small business, there is adjtisi. I he KHX does everything forj**; ^ 

absolutely no reason to sacrifice state-of-the- even copy in color. All this in a desktop ^ 
art features because of budget constraints. The 1025 is also an i nci edible cop>? r : 

Not when Xerox can offer you the depend- he equipped to automatically feed ori?^ 

able I03K arid 1025 dcskii>p Marathon copiers, and reduce or enlarge them. And it caj L f ^ 

The K13K Marathon, featured on the right, is collate up to ten, twenty-five page rep 1 '! 
so advanced all you have to do is press the Rut peitiaps the best Ye; ison to ^ l ' n K? t< J- 

"start" button. 1 1 will automatically feed origi- owning either of t hese copiers is how ^ 

na!s of varying sizes. Automatically enlarge or able they are. With both copiers you 

reduce them, ll w ill even automatically sense choose those features you need nuw- ^° 

the right paper size to make c< pes on. St \ copier can grow as your business gro wV 
them are no paper trays to chance, no knobs to ( )f course all of this is backed by Tea 




think twice. 




5* A S 



The Xerox T03S Marathon copier 



jjftd |§ I? J™ 11 * an d support organization sec- r/jrj 
■ ll siTK\ ,c - '^"dl^ ofhow Miuill vour 
^!l Q * I s ; w how fasl il gmwv. leam Xerox 
S n j r * llh , every step of the way. 

JttifSgto help meet » ^ 
^ 4 **r nods, think [liMlUakS 



^ )fr ' nfor ™lion uiH Rani Xerox, win 
T^afcs office on 

^TEAM^XRX, ext. 288. 



inteiisk'd irr kMrniiiL mure .ihnui ihcw? invr^dihk- iksltli if 1 Lifimrv. 
Vrnv 1 1 ■ 1 J< ;irui ti^* M.ir.illmri u*r*ei% 

i Rctsc settl rtx* hwiv inftinnutiii 
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MANAGING YOUR BUSINESS 




Walking A Fine Una Puppets cuw utt m {Ac ftfttaijflti to (hat rVuuV atdimuy human freiwjA 

defuse tense situation* rind gel sa$f$ Bat* Brovm, who Miip * n " 

sensitive v&um or? tke faMff in ways company far just that pur}unn' 



disagreeing as forbidding and alopj^d 
their work in this area, 14 be says, " As it 
turned out, \ was wmujf, they were 
riffht and the work won delayed," 

Now lie tries to wajk a very fine line, 
knowing that subordinates may see- him 
u a pest when he just wants to involve 
himself , or believe that he is forbidding 
when he La merely disagreeing, de- 
manding when he is only angles tin or 
demeaning others when he singles out 
an individual for praise, 

"I try to bo constantly on the alert 
fur possible hub under stand tags/' he 
says, "and, more importantly, for in- 
stances where I actuary cross the tine." 



Loosening Up 
To Get Things Done 



Chip Martin occupiies a very important 
position at the Waukesha, Wis., public 
relations firm, Jones, Brown & Martin, 
Inc. He's the corporate dummy. 
Really. 

That is indeed his name on the com- 
pany door, but frankly. wrLhoui Dak- L 
Brown, he's! nothing. Brown, one of the 
firm's principal, is a vemribqiiistp and 
Chip . . . weU, he's a puppet. 

Brown was 12 when he bought his 
first dummy with money he earned 
from a paper route, and he has been 
practicing ventriloquism ever tfinee. To- 
day he is able to combine his hobby 
With marketing communications and 
public relations. And he in an advocate 
of mixing humor with business. 

"Humor hi a rnarvelously powerful 
instrument." he says. "It can provide 
welcome relief attract attention and 
put seemingly ivory- towered corporate 
executives in a more personal, positive 
light in the eyes of employees," When 
employees leave a corporate meeting 
Feeling jfood, those feelings often tfet 
translated into a positive attitude to- 
ward I he company and its management, 
he says., 

Rri'wn ha>: found that ventrikujuial 
puppet* "can act aa the catalyst for 
such feelings." He has used Chrp, his 
star dummy, at sales conferences and 
management meetings, where Chip de- 
fuses t*nse situation*- and gets senni- 



live issues on the table in ways that 
elude ordinary human beings., 

Once, at a meeting of managers of 
the construction equipment company, J 
1 Case, Chip played (he role of a job 
seeker being interne wed by the compa- 
ny's rtiaJ (but wcll-rehearftedf general 
manager, Chip asked how soon he 
would get a ruin. 

The horrified ventriloquist »aid H 
"Chip, you don't even have a job! Don't 
you think it's a little early to be talking 
about a raise?" 

"Stay out of this/ said Chip, He 
turned to the general manager. "How 
about it?" 

rhin was told that Case then had a 
salary freeze in effect, 

"Well I can understand that a tot of 
companies have done that," said the 
hopeful puppet. "But, I mean, that 
wouldn't apply to me, rig hi?" 

To his dismay, he learned it applied to 
everybody, Brown Bay* the perfor- 
mance permitted the general manager 
oi present the company point of view 
wirhiiLK giving yet another gO-minute 
speech. Chip represented I he employ- 
ee^ eapreasinff some of their fears and 
frustrations. 

And Chip u not afraid to poke fun at 
I the br&As, offering a vent far employ- 
ees because he can say things thev 
cant. 

Managers tend to sit together at 



w 




meetings, Brawn points out. and p ^fT 
when he and Chip start a program. * j| 
will look at the management g-irt^up *^ 
ask who those people are- Brown C# 
hirn LiiaL they are the company* *- s f - 
tjvea. Chip looks at htm and 
"Shows you all the clowns aren't m 
circus." Employees |i»te it. jj 
J BAM is a fuJI-serviee agency- *B 
the puppets are only a small IJjKigj, 
what it offers to sueh clients aft K^j 1 ^ 
Leverenx Shoe Company and F^ 1 .[ 
naneial Savings Association, the 1arf> 
S&L m Wisconsin* . ^ 

Brown points out that humor • ^ 
:ijiproj?niil4' for i-very situation. T ot ^ 
niM.si pan, Imwt-v^r, he thinks - L 
ne*» is wise to "loosen up." ^ 
■" "(her ihingrf lining wpia! <l' r L ( ig 
pany with a visible sense of hu^ 1 ' 
usuaJI v the type of company other* 
fer dning bus in ess with fithd rm|" E5, " 
enjoy working for," 1 he says. <tf 
Fnlks ;i1 JLU-M hHVM a riuiU^ ^, 
reminders nut to Lake thenisel^ ^ 
serious! v. Bnwn and coinp^J" , sj- . 
imt Mel Jonw aiJdi-i! Chip'* ^JJ^ 
to the company title because 
and Brown" sounded too common' ^ 
As with many firm*, ther* * * > 

tr>- 4.1" Lhr eniiirjjiiiv Ir-iirwikTS > T1 . I.r 



■nr.- 1 if t rii- company bigwiffa 
cepticn are*, JB&M's is P^V^lUrt 
beled "Founding; rather*," * ,ul f(lli t^ 
seated at a conference table art? J 
Brown and iho corporate dunsniy' 



What She 
Forgot 



haw w have fun!" she ux* 
"Otherwise, life is like one 



T ta enthusiastic applause of 8,500 
*'"inm fltlfcd three crwdtfd bittkMffiA 
tte Shersitoti Centre in Nt'w York 
J^n nehraj. (Dobbi) Fields concluded 
, Er luncheon remarks, at the a rath Tin- 
^ft] t'onfurence of the American 
firrii* n's Ecfmmuic Drvi;lopmt'iil Cor- 
Ptjnt1in 5l n-r^nl ly. En u Hlyk* rt'miTiisutfiil 
,1 j 1 thpbrknder, the founder of Mr»> 
VjjW* Cookies had jual told her audi- 

L* Ur *. wli:u it ?: a ki^ to surt and nm at 

, B wi when the applause died down, 
up ta the mkrophoiw; again 
to i" her trademark broad 

mo i ' ^ ilJ ' hAl * ht * hBd frnrotten Lh( - 
.„ ^HirUint point about bein^ ,u 

•jiai mei | 

j. ^ccdiriK thiH "wicqre" she told her 

^./^ ou 'nusi nt-ver k' iifnud of fem! 
J'Ou f '^^iKJiiy will fcrj to di*cuurape 
Mli', ' ; ' :,lul * Ul1 ^ a business eveo your 
th^ ' JJLfcSi "Vou wit! 11 1 id ni-in- imhp|iIi' in 
fJlr/ W|>rSrj who wiJI tell >tju ihjit ynn 

wko y ™ 1,111 

^j.. y^ lu won I 'mi" i-n completely unac 
f 1 *= » I -i " i ; l ! j >- when ynu K 1 ' 1 liJtJ 
OUg "nancjtijr " Don't give up when 
tJ lB : *^ye nn; pa to the next mvl 

ff, r £ xt "Tha moat important thing in 
in,}/ ju ^ ,Jt "^-ve in what you are do 
uiii'i'l "^ u U'ly knot* 1 thL*n? &r* people 

| ^tio wimt tn say yes." 
sUfct^r.^ yoiir intuition Whin ahr 
c ^hw ' r ^ rwt 8tore and found thai 

*4us ( i | lMtuit ' rtr » |rs|rl lL, 't" Lhat |N-*ople 
■jf lKh L '° l) ^^ iJ " %Jlt - w '- ,|3t 

"I Uini l " amJ £ fl v*thiun a frw taste. 

-j| und | minted to j?et otie in 

'V tr 7 ,J rUsFI h 'V "'T mi.l many of 

hnk h j | I|J|1 Ihe cht'wy L'i..ukii/s huv<- 

rr '^Ei" j,, lHl flntniffh. She said ,l pmwn 

tf|M lliJ ' 1 hiir Lhsi1 "vou just fwt 

are etJljntf >0 u from the 

sttiliI] dnU^h- 
^'^i W audience "Beinp tn 
*r.» ift ^m^r than l*injf i moth- 




Fhistrated? Maybe you need 
to look at Greater Cincinnati. 



Choosing a location for your 
company can be a frustrating experi- 
ence. Unless you choose Greater 
Cincinnati... where all the favorable 
factors come together. Labor, sites, 
taxes, transportation, marketing 
and supply all create one of the 
most advantageous positions of 
any major city in the eighties. 

The advantages 
of marketing andsupply* 

The Tri-Staie's great diversity of 
industry has stimulated the develop- 
ment of a multiplicity of skills 
among the labor force. Productivity 
consistently surpasses the national 
average. 
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3 ilatb Arw1 a world of Uponrcumry 

Sites. The 
Tri-State advantage. 

Southwestern Ohio Northern 
Kentucky. Southeastern Indiana. 
Your company will enjoy the 
unique advantage of choosing from 
the incentives and lax structure* or 
not just one, but three leading 
business states. 



Energy Low prices 
and adequate supplies, 

Kloctnc and gas rates m Greater 
Cincinnati are well below the 
nalion.il average, and your energy 
needs will be met efficiently and 
reliably for years to come. 

TVaasportatioa 
The four- way advantage. 

Youll find an international 
airport, rail low -cost waterway 
shipping on the Ohio and licking 
Rivers, and [50 common and 
specialized carriers serving the 
Greater Cincinnati commercial 
(ruck zone. 

Theadv^inlageof 
a proven labor force. 

There's proximity to raw 
materials and markets. Over 
50% of the nation's population is 
within 500 mites, 

Greater Cincinnati is an area that 
invites comparison . Once you have 
seen the alternatives, you will see 
the advantage, the Greater 
Cincinnati Advantage 

For our brochure, 'The Greater 
Cincinnati Advantage," call or write; 
Thi/ Area Devitopmeni Section 
The Cincinnati Gas & Blcctric Co. 
and subsidiary companies 
Ki L ) [last rmirthSt. 
Cincinnati, OH 45202 
Telephone 5i:i-632-2595 



Discover the Greater Cincinnati Advantage. 



Cm:l* Ua S£ cm AbbcIbc SaiVff:B Card 
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(HAMMING YOUR BUSINESS 



Tailored Services 
For Small Firms 



By Dmid M Freed nut t? 



A business plain that took him a 
year to develop was petting Lee 
Crum nowhere when he. showed 
it to banks and potential inves- 
tors. Crum was seeking funds to in- 
citflw his growing company produc- 
tion capacity. What he was finding wn$ 
polite refusals or terms he considered 
i::-r.n4AfprwhJ(f, "One venture capiultet 
wanted 80 percent ownership in the 
company in return for hi* investment, 1 " 
he laments, 

Crum, in executive vice president 
of Rcflecti*, Inc., a manufacturer of 
radiant -barrier insulation with about 
$600,000 in salea in 1985. Demand wks 
high for the Marklevjllo, Ind.. compa- 
ny's product. 

LofpcaJly. there should have been lit- 
tle trouble finding an investor. Crum 
went for help to * consultant, Howard 
S Wilcox, Jr.. of Indianapolis, who de- 
v. |ii],> |;.n ,ji> plan* for small enter- 
prices. 

His doing bo was part of a trend in 
which 5.iniil] and medium -sized busi- 
nesses are brcreusinftly buying service* 
one# sold primarily to big companies, 
The phenomenal growth of small Uuki- 
ne*s in this decade has led to a tailoring 
of such services to the smaller firms. In 
short, burgeoning entrepreneurial ac- 
tivity has fostered an industry of entre- 
preneurs serving entrepreneurs. 

The combination is working out well 
for people like I>ee Crum Ami Howard 
Wilcox. The Refloctix business plan 
lacked objective figures to make its pro- 
jections look realistic, and, aa a result, 
fin vs Crum, "we had a difficult time 
figuring oul how much money we real- 
ly needed to raise.* 

Wilcox took four week* to look care- 
fully at the company and write a new 
business plan, Says Crum: 'The plan 
depicted our fiusinewi and itei product. 
aasetB and market; where we were and 
where we'd been: and where we felt we 
rould go with it. and what money was 
required. It gave realistic and attain- 
able proJectJons. It was concise, read- 
able and nrtrantEed — IT* pages plus ex- 
liibka." 

Wilcox not only produced the plan, 

David Freedman w a frce-lanrr 
writer hated in Knornlir, Tenn.. who 

mrnt Qnd lau.\ 



La: {'rum t'trfi) had truuble finding 
financing to rrpand his insitintiati 
firm unfit At" turned to coram Hani 
Howard Wilcox* who dewlaps 
humne&fi pla ns for mtrrpreneurft, 



Crum says, but advised Reflectix on 
how to use it. As » result, the company 
tfot a better hearing from some of the 
vary people who had tamed it down, 

After a few months of negotiations, 
Reflectix muted It mil I ion in capital 
from a Jfroup of investors who took 
only a small piece of e<]uii;, in Un. c-uin- 
paiiy. H don't think it would have been 
possible to raise that much on such fa- 
vorable terms without the help of some- 
one like Howard Wilcox," Crum says. 

Wilcox, 41, in one of an increasing 
number of professional- u ho - |.--ruilree 
in providing small business services. 
After graduating fmrn law school in 
the late 196Gh, he cofounded a hi# h tech 
firm. He at jd his partners sold the com 
pany five years later, and he then prac* 
iked law for cie/ht years* serving small 
businesses, exclusively. 

His clients en] led on him for more 
than leunl advice. "T was spending 70 cr 




80 percent of my time in services ^ 
yo&d the law," he says, "helping ptftfp'* 
write bufiintiH* plant), making financial 
projections, monitoring investments, 
brokering businesses and raisin? l ^P r 

w 

In 19z-nt. inning incr^aKi'd vi^uiflj 
capital activity and explosive j^rnwLb pI 
sltanlf liuhlliehs ih lfi+' f ndinii:i,p> iuV 

Wilcox left hba law praefcicc and created 
the Wilcox Group, Inc. (he m still tb* 
only ernplnyee) to wtmx Etart-upfl a " 
emer^in^ comfjanies in developing 
□ess? plans. His clients rariKe in 
to *o million En sales; roughly half 
high tech manufacturers, he say»» *J? 
tbfl rest inelude a wide vuriety of tra« 1, 
dnnai businesses. 

Wilcox chose the rig:ht time to ttC " 
cofws an ent^epreneu^B , entrepr*^^ 
says Dennis O'Connor, chairman of *{J~ 

Smaller Business Association of 
England: 'The 1980s Is the derodf ^ 
small business/' O'Connor himRtflf 
iiEi idral |-i -ih'i:, [.. i -...'k i?h i rend ] 
iaw firm, O'Ctumtjr, Br... u lie & Sjiv-^ ■ 
j« located on Route 128, the hiffh 
eurridor outside Boston, and his 
tice ifi devoted exclusively to efllG*!** 
companies, mainly high tech, . - 
hWh i^irr c m a 1 1 y kn > i w I r- 1 i ^.o -ah N ' ' u \"| 
ness obsiervers, O'Connor contend *J^Jr 
small business "has been Lhe chiof £*' 
orator of new jobs and innovation s° '.^ 



in this decade," And statistics bear 



out- According to Dun £ 

new incorjinratiuas set records i" 1 > r 

(600,4001, l»84 {iiH4J9D and l yp 

Meanwhile, the supply uf v ^g|flj r 
rjijPiiiil was on the riae. Between/ 9 ' 
when OpOgrati reduced the rna3ci ^ 11 fe 
capital ^ains tas rate, and lt^S-i, ^ 
capita] firms increased dbbursemt' 
to portfolio companies— mainly *' ^ 
ups and yrjung, emerging coin|i* nI " ^ 
more than 400 percent. accordML* 
Venture Economies, In«, h a ven tuf* 
ital reporting sen'Sce. 

Between 19B0 and lB64r-lat^* 3^. 
for which data is avaiJable— the $ ^ 
ber of companies with fewer ^^Ja^k 
employees increased about 8 
nod those with 100 to 4tW ^^^5" 
rose T percent, while thn*e lie 
m<irt- •■rn|ilnyee> uulty dt^ m ^'ti? ' 
cording to the Bureau of JJib f,r f „if 
tics, tn the same period, The nu^ 1 ^ 



j n "the decade of small busi/ivus." 
uunfVQjiiiuj entreprvneu Hal activity 
^fostered an industry of 
toltoepreneurs seining en trepreneurs. 



^□rkoi* at companies with fever than 
*jj employee* shot up 10 percent, and 
-ttic ntmil:w aL companies with 100 to 
J ruhj. fj pciveiiT.. Hul workers in coth- 
W*m with 500 or mare employees 
^Fed 8 percent. 

nuyor reasons for the shift; Ex- 
SSS^ ^'lentist* wid engineer*— par 
j^arly in ih« hi^h lech field— have 
- Jetl l^aviny large compnnu* mih1 ^.arr 
their own firm*; and state and <-jtj 

t*PF^l* ncBB development to countei 
| wwkt of 1 h-- |;^i^rr-ro/.Hif.n. 
jj^j* * ht repre n eurta1 activity flowered, 
f'Ji'rr services foHowi.Ml. 



A 



dvisbg enlrepreneor-fiidentiHlH 
pPesotits special problems to the 
consultant, who muni be tibJe to 
them with hiuun+fss fundu* 
hut liI^o [jmier stand high lech 
1 J'fU and mnrketo. 
Kiiw Rudko ' president of LoAer En- 
t^w 1 ^* * nt « a Walthans 1 fttasa., mun- 
ln^. r ' lrtr ^ tubes surgical 
!>rj r ^ l,J ! Jmtmt i ws& a scientist with no 



'^meaa experience when he 
" 1 1 1 "tupany In I9SL A re- 
SSa^f* ^J***™* the giant de- 



Wolff (right) xpeetalizt* in 
tong-mnge planning, financing, uvd 
wifrintl tit'iftttfiHst^t iff ^uvj ..^s, ■. 
Glivftt* C Awn Christy and AC 



Lrt(.,i 

h ^'rT. | SL "^ ! " ?r " ; ' ' ' -'!.•■:-•! I • 

advice before striking 

tir,tr «pn»neurittl iaeue*: givtojt 
C^Wta™ 4 * notice to hi* employer, in- J 

Prw lrL ^ Uis huajne^, |?p jr 

Mrii4 n ^ ts tf> puttinjt<dne tech 

fJraJ "tin^ employment agree- I 
^W, , ^'Uiiitf m ? , i-unimc^ fur nup- 

,#s Jtal si r il. r ^!? 1 011 ^ m * d>r m,,n ' Eh:kt ' 

toiny nr ,;5 1 !' "^y* Rudko, whose earn 



re-^. 111,11 'nil sales. They helped 
^W^tl * LU,tl ^'^ Ami ...its . !,■ Hi 
^--tiriy. " 1 he F introdncijfl nwr to a mar- 
^ur c * ^^Itant, a patonl attorney 
^ ru™ f »«»ftein|r r sup pliers and 
Arid they helped nw 
r rriLi 1 J ^ ^ith tnveslxint ihruufrh 

bia*^ w 1 hL " N 1:1 ^^^^ i!iwimra*re* 

llic ^Liv t ^ r v kgfelature create tax 
J or venture capitnl ftrnw to 



Ch rist it wvrk an their bminetsx pinu 




invest in Hniall 4 entreprenearial busi- 
nesscii. It also formed the Corporation 
for InnovaLion Development, a private, 
nonprofit corporation thai provides 
funding to venture capital firms, In 
r>jT Mj..' *ta£e formed the Corpora tion 
for Science and Tetfhnoloffy to foster 
technological innovation through 
grant* to eatreprft neurit The folhm in^ 
year It formed the Indiana Institute for 
New Buaine&# Venture* to provide 
management train inn and ak&itf toiler to 
nuiQ bo9&MH«e«- 

In 1983 a grtmp of HO banks in the 
fitftte eHtahlished the Indiana Statewide 
' ■* LPc<v£-]oprn«nt &rponitfein, a 
private, for-profit corporation which 
was certiAed by the Small Bu&ine&A Ad- 
ministration to help AmaiJ c^mpanie«t 
nbtain tinancinp for buying machinery 
tflrd other equipment. 

Eiilrepreneurial activtty in Indiana 
wa« heating up quickly. Arthur Yuun^ 
A Company* the Big Eight accounting 
farm, ■tarted an entreprenearinl ser- 
v~ke« |rroup in lU tndianapolfi oflftee in 
1982, a year earlier than planned. Gre^ 
Cnck^on orijrinally wu* the only ac- 
countant in the group, devtited exclu- 



sively to small businesses. Now he 
heads Ave other nccountanta— out of 40 
accountants in tike Indiunupolis afTlce. 

ArtJiur YtuinK h^artH.nl n nntii>n;il en- 
tepr«nt j tirial n«rr(cea prosnun, a* did 
several other Big Ei^ht firms, ia the 
Itffths. and now ha* small buame$a f*pt^ 
cMist* in a] I of iv* M US office*. 
one nf tht^ fastem Knowing ar^a.t nf the 
firm— 30 percent per year in new cli- 
ents/ says Dan Gamer, the program's 
national director, 

Garner Bays small companies want 
mure varied nervices than do 
lartfe corporation* that have 
plenty of mjina^'ii'irNt i'K pr?rt j-.^ 
in-house. fci ln addition to the 5lnuHanl 
andft, accountinj; and tax services* en- 
HvprkTi^nrs n liruad ran^e of advi- 
sory Bemt-ea/' he ssay- "VW ii* ■![' Uh-ni 
with lonpj-term wtrateiric financial phm- 
iiii.L'. we introduce thena Lo and help 
them detect sources of finnnemjr, and 
we sdvLM thcTii about inventory man- 
agement synteniK and canh forecRstinK- 
We ; l Im» ii»'!p tiwrjrern with estate, cum- 
IKTV^ntion and sut^ccsswn plannioj?. ,r 
Amonjc b new wave of profess iomUs 



WE SEE 
EYE TO EYE 
WITH THE 

BEST IN 
YOUR 
INDUSTRY. 




Nation"* Blushi-h* frpffllfll 



MANAGING YOUR BUSINESS 



Tailnreti Services For Small Firms 



already al the top. So if ytai'i 
looking Tor high level talent, 
MflnjagEmcnt Recruiters is the best 
pLsce to start 

But these days what's impor 
tant h not just who you knw. it's 
what you know. And out AiXcHint 
Executives fcoijw your industry 
In many cases they worked to 
your industry before they came to 
work for us. They keep up with 
Industry groups They know how 
to pick out the top performers. 

We've ben ihm befbte, Wc 
know our way around. We can 
talk to anybody m business on 
their own level Virtually aU of the 
Fortune 1000 companies come to 
Manifcgeirtent RcttruElers for <>ur 
ability to find and recruit excep- 
tional talent And when wc to 
work for you. we ll see eye to eye 
with you. too. 



CD 



MANAGEMENT 
RECRUITERS' 

Oviif 300 ..dis.ss ruMioawide 



Look in Ihr Whitr Pages 
for lhe Management Recrullm 
crffkr Dfifrd you. 



moving to help Indiana snrnll busincss- 
ea are Linda Wolfe and Robert M. 
Koeller. Wolfe left her job its a bu&> 
riess management specialist with the 
SB A in Indianapolis in 1983 to become & 
consultant, limilinj^ her clients mainly 
tn entrepreneurs and mm panics, with 
less tlmn .^'i million in revenues. She 
helps In tang-range planning, financing, 
and sale and acquisition of businesses, 

Wolfe also offers nutulacoment 
ir.uninjr for laid-off workers 
who want to start their own 
businesses. She was recently 
hired by Cu minimi EniiLiieeriru* Compa- 
ny, a Columbus, Ind.-haKed manurac- 
turer of diesel engines and industrial 
tK[uiprrwm, to present entri-preneurbl 
Workshops to [aid-ofT workers, 

Koeller, an Indianapolis attorney 
with a background in securities and 
business Law. narrowed the faeus of his 
practice to start-up and emerirjn^ com- 
panies a few year* ago. 'The universal 
problem of developing buainessc* U 
lack of adequate capital/* he says, 

Mont of Koeller 1 * clients are entre- 
preneurR Witlf only an idea, or cumpa- 
niea thai typically are lefrs than a year 
old and have a few hundred thousand 
dollars in annual sales. Genera] ty. they 
have the potential to generate revenues; 
up to |10 million after three or four 
years, he says. 

Koeller anys he may (rive an initial 
consultation Free to an entrepreneur 
trying to ssart u butinie^. '"I tell most 
Of them Ui go t^crb to the drawing 
I hoard/' he says, 'Td Rues* about half 
come back eventually with more de- 
tailed plan* or more reah&tic prajee- 
tam**" 

Hi 1 spend> lruich time itdvismtf czit-no 
who may never be auto to [jay his fee, 
iJ fiut if their tympanies turn out to be 
successful* they become an «e*lli.*ni 
souire of future business/' be says, 

Entrepreneurs and small business 
owner* are d^i^im-d iviih -.urh uup- 
s.-i.-rl. l^'!V:iii^ i in in i !L - j- 1 • * ex]kTl.s and 
servke providers who understand their 
need* let* them operate with lean 
staffs and hold down expenses. 

Jeff Grossman, owner of the Back 
Sinr--. :i V "dham, Mtk^,, retail* 1 r that 
sell* products tu help prevent bark 
problem*, had only six employees. He 
wanted tn f ranch we but eould not af- 
fprd to rare a full lime financial officer, 

Grossman found what he needed in 
Jim Koeh linger, a certified public ac- 
countant who serves an a part- 1 inn- 
chkff financial officer for lix different 



Koch linger spends about four hoal* 
a week at Grossman's office and gW*s 
other advice by telephone. He set ap 
the bookkeeping system and oversee* 
it* generates financial information far 
vendors and current and future invc*- 
!• . r - .ii.il In Ifis with linaui'L-i) pljinriiiWS 
for lnn^ranu;e e;rowth* 

Oiv:Ls;.-.i^i|y. Kurh Imper represehtj* 
Lhe Bark StortJ in discuaHians with V 
dors and investors. "Having a.n uti 
financial adviser tM*prtiaent the compt* 
ny bam advantage^/' aaya Groftfitn BI ^ , 
"He gives them a more unbiased 
ture of the company and our needs thnjj 
I would, and that helps build a 
relationship with thuHe peopli " 

Some small business services iire tt}*" 
cfalized but aerve a larger dteflt** 5 
Paycbex, lne., nasod in Hochesi 
N.V., with offices in eft U.S, dde% P 
eenses payroll checks, payroli laat 
runm. earnings statements and payi 
related management repurts for ahou' 
MpOtKi companies with fewer than ^ 
employees. 

SLart-uy>^ *o\ti d<?veinp»njj » uS *" 
neaaes that have grfiwlh P 0 ^ 
tial sometime* get help fro* 
hiirh prvced profes^ionaJs at 
count rates. Zand Systems* Inc. to. 
haehapj, Calif., whieh 0|wmtes 
rui,'i:- ,1,'id M.-IJ:- edectricity they pn?d_ ltl 
to California utilities, installed its ^ 
windmill in 1981. Two years later 7^ ri * 
President Kenneth C. Kams we{> 1 
the Loft Angeles office of Pritw Wa^ 1 
hmae, tlie Bifif Eipht ar.N»ijntEn£ |ir J|' 
for help in raiMin^ capital and plaf»" jn ^ 
lon^-ftm^e growth and for but :tf ' v ^ s 
The firm's entrepreneurial & efV fl# 
group gave Karus a p^reenl di^c oli 
nri. fi-^s fnr a year. Aftyr ]»K3, whe" 
company's aales exceeded $25 ^"j^ 
itji dihcnuni was cut to W percent- ^ 
tt is paying full rate. Kwras say*^ tf 

"Our philosophy is that wc ^ n 
be on Lhe tram when U leavt>H r ' u 
tion/' «aya Edward R, Che ra !lJ y (l . r 
faundiiiir partner of the Price ^ |4 \.| 
house en trepreruiu rial ^tvi^ 1 .^ 
htm Anpekti and one of the CPA* 
worked on the Zond account "If ^ titt g 
not there when businesses art' £ 
Nturted and really nwd ftntne bidp ' J M1 
advtce, we're rwt goinff to be 
attract thc^se people to us three to . 
yeara from now when they're * u< ^ ni f 
ful They're ^oine; to ask the qu^^ tf lj 
think justifiably, Where w*f* * 
when I needed y»u?' M B 

To Wrr reprint* qf this ariicfa 
paga &L 
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Rmlijrr Sawpmn (hjlJ mitt Jtthn 
R&pasky, Jr., achieved success £■ the 
highly competitive data processing 
tndtt.xtrtj by specializing. Their 



compiing, American Information 
Services, lne. w serves s?ttalt to mid- 
sized bank* in the Chicago area. 




As I performer in television com- 
mercials, .kirk! I Ijinduii traveled 
constantly to meet &&dgnnienL&. 
_, After her marriage to a publish- 
er, she accompanied him on busunes.s 
trips to many parte of the globe. She 
found she not onty enjoyed traveling 
but also was picking up extensive 
knowledge about the mechanic* of mov- 
h\£ people from one place to another. 

That interest grew atoagaide smoth- 
er— a strong emrepreneurial drive. The 
daughter of two entrepreneur* and the 

Stewn K Becknrr ut a Washington- 
firitt-rf jourW/V/ who ^penalize* in 
httsi fit s* s-ubjrsts. 



sifter of three others, Landon condud- 
vd that she hJ.4»i wanted a bmsuiesa of 
her own. "lt'a in my blood/' she aays. 
" l J v<? got to be an entrepreneur/' 

It wan not surprising, then, that she 
started her own company and that it 
was in the travel bus mess ^ Travel- 
bound* Ltd,, was launched in to 
provide travel aervicea to companies, 
was fater expand a<I to inc-tmh- ^uv«.?rrj 
ment trade missions abroad And nvtel 
recently moved into teleconferencing 
thru ugh its own S2 nit] lion Tacility. 

Landon is pre* idem and majority 
shareholder of ihi? privately held firm, 
which hail $1£ million in sates last year 
find cxpeclti f" double that ihi* year. 



The company has just moved 
quartern five timea larger than ^ Vi ^ 
vioufi onea T and London says T^J 
hound prolinbiy will oiien offte L ^ 
Washington and Los Angeles 
next two years, 

Landon's experiences reflect ^ 
has bei-'ii happening in the ■* rT ^ rr -' 
economy's hutlesl growth iirt " a f> ? 
the -^rviee industry in the tot tW ^- 
cades. Her fluteesfl partieaMy "j^r 
li^hUi the important role that ? J^uf 
and miKJiufivfliKsd business*?* ar4J ' 
ine; in that growth. ^ of 

Thw article provide iin overv^ ^ 
the service sector not only m ^'"L^ 
lines but aliiio Lhroutfh the e&P* FfH 



^frm r ii Bmsihaw Aurtl L986 £7 



jjte growth of services has 
teen called an "economic mimcle, n 
ar *d it shows no signs of 
^touring down 



hvtiFn.'ic? economy is the place to 
h * S j^* * Jon Stonsty mark* ti ng mee 
j^wrttfftr (hr SW/rr Corporation 

*h$t-arowi?io firm, which provides 



food, services to companies and 
institution*, has begun to expand 
beyond it* traditional AW England 
Last'. 




^t^ RcT4it3ona &f auccwafiil service 
whoEw? firstiuwd knowl* 



T H^L ^ <lUl€T entrepreneurs. 
^Ifed !* ctor > sh*H-r growth haa beta 
4M ec<lt3tt »Tiic miracle. Mining 

ibd^t m "Service Lh no lunger 



^tuerfr^??^' ftom& economist! 

4j! lr r ^ntly nuMish«l iMwk. tt:r 
F^tiH- ^ *' lhp > "Service ha* 

^ n ?° Wtrf wl wtmomic engine in 
^fcalf 5 t!lLfc fust track of the new 

01 this economic engine; 



• Services rwiw acw mill fnr marly 70 
j tr.'t-Mt uf the jiruHy national product 

* Of 26 million job* created shut 
IflTN. 22 million, or £K percent, were in 
the service sector. 

• Nine out of 10 jobe created ben 
tween now and 19% are expected to be 
in aervtaea, 

* The service sector up givun pnnci 
rredu T»r pullinp; the naimn out of 

the 15W2-S1 recession, the worst ceo- 
mimic dnwntum tibicv the 1930ft depres- 
sion. More than HO percent of the 11 
million jobj( created ^ i nc* • ihe re'.-vsskin 
have been in *ervict*s. 

Gregory Hqsr, a vice president of 
AHA Services,, Inr , a diversified com- 



pany haHed in Philadelphia is head of 
the data committee of the Coalition of 
Service Industries. rh< provides nm it li--r 
perspective. Noting that employment in 
the manufacturing area grew a scant 
US pfffwfit from ti*70 to be nays 
that, if the service sector's growth had 
U*n at the same level, "the country's 
unemployment rate would have been 
Itl'd percent instead of 7,5 percent in 

\mr 

Companies Lartfe arid «ma£] in the ser- 
vice aector are not so much concerned 
with rlir r.pM'Clsn:uIar nuinlnTH .1 !r--i l> 
in ! In- record I >■ «*ks, but with prospect* 
for the future. The consensu* of the 
exerts its for a continuation f>f the her- 
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OFFERS YOU ALLTHESE ADVANTAGES. 
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Wtelcome to the only cafd thai often this exclusive set of services to you th& butanes* person 

1. CLUB REWARDS* No crher cacd can match the FRH fewords yOu receive with Dlrwt Qub from Offcorp, Best of oil, 
me more you use me CoTd, me mote you're rewarded with iree gifis like a rnlorocosserte recoidef. a night on the town, 
a perspnoi computer, and tree flight* oversea 

2 CLUB C KAUf FE UE* W ttxi car retoi ond fide In the cornfoft of o town car for f ust a few dotes more th cn a to> 
between ma|or akports, and ddwrtown Du^neis center 

3. CLUB SUITES 1 * imagine tot the standard prJae of a singre room, you con indulge In on elegant hotei suite 

4. CLUB WORKOUT C ENTERS* White on the rood, vou can keep fit whdl© enjoying guest privileges at so me of the f inest 
heallft dubs sc^css. the country 

5. CLUfl BUSINESS OFf ICES 1 ' Ai a Club rr*embet you can gain 
escctusrve access to convenient business office* with |i secretariat 
services and con ference raomfc* 

6. CLUB GffTSP With one phone coll . o persona* gift cor* u lai -.1 * I 
neip you setect ond send uniQue ond rmpfessrve gifts to the 
kmportont people in ycur lite. Prgm anywnefe, "to anyone ' 

One 24-hour *0!i*free number putt >Ou fri touch wrth all these 

And of course, youir be provided with afl me other services the 
business person would expect. Like $650,000 Automatic Air Travel 
Accident insurance, check cashing pnvtiege* and Cordacceoiance 

at jujt about any ploce m the - - v our bus*n esn take* you ^yc LCOME TO TH E CLUB ' 

-xre'ntornwrl^ «. IM . V j ortrt aiud lUtO 

free l-aQ0-CiU&-iNFO Jus! renwmbet mere teni a cord m your wallet TO AFFU WALL 1-tlliU-WLUB-l Wr*' 

that con otter you on m* But men ogaia no other card is the Quo (1- 800-258-2463] 
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Bfl&m That Won't Qvtt Jan*/ Landun, skoum hcrr uufh nn > ortipu uw (hut hatiriU s ■','.;.<■." 

*: m pf opec. ro m bin t:d a n arm ngemrn fx for airpo rat iti fix a nd 

mtreprrfreu rttil drive And extensive has just made a mqjor expansion into 

travel experience into a tucces^f^l tttecmfmn cinffr 



^wjtn. particularly in view uf newly 
|ncrea StJ( ] optimism about the economy 
near term (see Business Outlook, 
Pjjps 10) and demographic and social 
^Uernft thai Wl j| nit^-tVh^ long lerm 

Any review of the service sector 
* ILlK t h<;j;in at the beginning— witli an 
"dersLandin^ of ju*t what it com- 

vliTu ^ ^ va " 0llfl d^ftnhions of aer- 
oirt fl j lie5Be ^ One is simply that their 
"tput ifj consumed where it is pro- 
tfisr ^ not,htT hold* that the principal 
in tk 00 ^ 011 ^tween goods and services 
Sni U>e lillter dannot inventoried 
5^ bother definition holds that Her- 
squire liie pretence of the end 
burner, 

^^jor components of the service see> 
JJv°«w*riiiiijff m> a US. Commerce D» 
J£„ * m breakout, are: information, fr 
nied^ Lran HJ3orutksn, heakh and 
| JTiv i i me ' * ecoijnt ' I, Kf management* 
^ recreation onc j | fi jsy fCr entertain- 
er? * r e ducntion. law. advertising 
torn!"' aa ' n !^- t-'onauttinp. public rela- 
a rr !v' ^rations and maintenance, and 

J ite «tu» and engineering 
^^Pan^ioti in many of those areas 

^ accelerated by technology. 

«l>etialLst for Arthur D. little. 
Pan'v h Q0r ! si, ' tm ^ ^"■■■^rrfi cone 
'Th.& ^ jn Cambridge, Mass.. flays, 
TTiaij r growth uf computer, infor- 
uti ft| ? h ar \ d ^teh tecti businesses ere- 
i^* 11 ^idu variety of new services— 
tilj^T 1, St 'ftware f data retrieval sys- 
h^' kftnkiiig and brokering from 
^nV ^vision, energy nmnagL-- 
aj^- -^^^^t Jecurity system^ local 
4 T «*wn.rka utici similar businesses/' 

Whatever the iletiniijnii us«-d, 
entrepreneur? involved j r ser 
are upbeat on the out* 

LV t k for theiT fij ™- 
futtj " w ny to gauge- the origin ami 

■"hifvidu 0 1 the ^ 18 through 
pati^i 3 ^'mpuuezi chat haw pnrtici 
fQq^j ! c "J- J'rime e>tarnplepi can be 
fdrn Vlli f thl * 'inJincial iwrvitws and in* 

ftiiL^j v ' ^ ^srcjis, Lung known prv 

uf main UnineMMa *. i» «ne a number 
fr^t Vh ^P^wa that hftvr found 
I j i'pftrtuniiitrt, ,„ HwUMtol 

^.^ w tk is reiii .'t.-.l I?, its reve- 

remains 

^iiil growth area because of 




"the proliferation of financial product* \ 
in the marketplace.'' He alio pMjinls up 
the role of tha information revoluton in 
the growth of the wrtice sector. Mo»i 
of his compajfcy r » 80,000 employees, he 
say a, process information ^We can't 
build our data processing plants faj*t 
enough/' he say a, 

Tlie voracious demand for informa- 
tion process ing in a high tflch society 
produced another giant company, the 
ime tliat H. Ross Perul stiirteij in IWl 
with $25 r 0f)0 of his own and family 
members' money and sold to General 
Motor* 23 years later for $2-5 billion. 

Perot recognised early on that corpo- 
rationij govemmenl agencies and other 
organization* weru having trtmWe fiet 
ting up efficient datii procesriing opera- 
tions, and he established Electronic 
Data Systems Corpfjration to do the job 
for them. Perot approached would'bu 
cUeots with an appealing offer— EDS 
wuuJd handle llieir daEa [mwresising for 
the name amount the company had bud- 
tfeu-d. When KDS did the job for less, 
irv -I ii r --i -I'M represented a profit 

EDS has become one of the legend* 
of the computer age, but there ako hu& 
been room for much smaller mforma- 

American Information Service*, Inc., 
Chicago Heights. ML b- n l « ' n.- 
gmwth pcitential for entrepreneurs, 
tlir Jirrn. fjiandi'd in IJW» an Aetna 
Pata Processing Compmv m serve ma* 
jor ^orpfiratiori*. ran into tmuhlf wh^n 
niany of ic.v Jjirger client* began taking 
their information activities in*house ai 
harflwj^re eos-D* dropped and equipment 
[»ecame more- u.ner friendly 



DiMunAkm^ between Ji?hn Rapa*ky. 
Hon of the company a R founder, and 
Rodger Samp&on 1 a computer program- 
cr and consullanl who was railed in. 
brought a solution to the problem. Spe- 
cialization. 

SaitipsuaVudvicM.. iiapa^ky *.m-1 
into a vertical market— small to 
medium 4S$*i bankft— and nwve 
data over phone line.s k rather 
than deliver nrintaJ output to client* 
via courier. 

An the two worked on LhaL approach, 
Ilftpasky recalls, "we came to realize 
that the chemistry between m was just 
right Sampson had the technical 
know how, and "I had a company with a 
solid and stable reputation in cuatomer 
^rvif^ tn build mi/' tUpuHky ±<iy* 

T4»ger.h»T [.hey launched Amenean In 
formation Services in lWl m and it really 
took off. A IS was among the eninpnme* 
that navigated ^uecenttfully Lhrough a 
treacheroua period in the data service* 
industry. Many cornpanigf wore unable 
io ;ii i jus I when client he^aa taking in- 
nd vantage of new and e&Hier-to- 
uae technology faster than the service 
f-jrms wen.*. 

Sampson reversed that, offering 
banks technology they did nut have Lu 
support a wide range of services 
spanned by banking fler^gulsition, 

He silsi? Jivoided a piifaJl that had 
troubled the predecessor firm, which 
had tried to write ita own software. AlS 
contracted for help fnmi Florida Sof[- 
ware Service* fa Orlando, which ape* 
rialixed in the financial field 

With a reliable- sou me i»f ^aflwan- 
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Introducing America's Fjjfj 
Company With Custom-M** 0 

Today diverse U.S. industries are being driven by the 
of deregulation, restructuring, and changes in world trade. ^ 

And transportation, the vital link in this economy must chc^ ' 
to meet the changing needs ot the shipper and his marketplace^ 

CSX Transportation is doing just that. Now we are three str^ 1 
integrated groups, each supportive of the others, And all three a 
responsive to our shippers. , 

THE DISTRIBUTION SERVICES GROUP is dedicated to meetj^ 
our customers' distribution services requirements regardless ot i 
transportation mode, location, or type of auxiliary service recu irc 

THE RAIL TRANSPORT GROUP is charged with providing d 
single, integrated rail system that serves the eastern hali of fa e 
country with a broad range of services. We reach all the rnai^ts 
population and industrial centers and serve more deep-water 





p2%-M6dal Transportation > 
ei 9ht Distribution Services. 

ttlQn other single transportation company 
^ THE EQUIPMENT GROUP is directly responsible for the efficient 
^agement of our diversified fleet of over 200,000 rail cars, 
w American Commercial Barge Lines offers economical water 
r^^ortation, either as a stand-alone service or as part of a mulii- 

q ctl package coordinated by the Distribution Services Group. 
s hin - ^ Transportation is more than a new name. It's custom-made 
3i s r^hg using trains, trucks, barges and V 
rrw^ution warehouses. All integrated as a j^W^f 
ci oin ^driven force. It's a whole new way of 

E&vJ??** out about it. Write to: Jim Hagen toKsSSSKon 
lOn S^roe Vice President, CSX Transportation ^^^^^^m 
1N > Charles Street, Baltimore. MD 21201. 
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A CSX Caipoitaljoti Bustrrtris. Group 

Cwci* Ha 14 on FWJdtr Sftr*< c * Cmd 
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CEJWtR STORf 



77ie Bzcfotvl Group $?e$ continuing 
opporf u rt7h <w fur tjr\ t \t t k despite 
iit'rlt'trirjfi tii-ftitutd in what ft tut brrn 
&ms of iter key urtfdtf of activify f major 
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v**ft$t ntrtiuj] projt'rf.s ftbrotfd, 
report* Aldcrt Yntfti, prtwidrnl ' t}f fa* 1 
m a jor / w hmd in nVvr of the fftolm I 
stmcm firm. 



assured, A IS targeted hank* that had 
less than S5QQ million in assets. Larger 
ioatitutwnB, Sampson reasoned, were 
likely to have their own information 
processing departments hut intensified 
competition resulting from deregula- 
tion had increased smaller bank?" need 
to keep up with technology. ATS devc.1* 
oped a plan to provide survival toots 
"by leveraging hardware and sofiwur*. 1 
costs across many institutions with the 
same set of needs." 

AJS in in a highty competitive field 
i tee If Major financial inMilu lions that 
have established in-house information 
processing units seiJ those services to 
h Miter (tanks, How does AIS, with it* 

employees, go up again the giants? 
J T-ommunications, lr says Sampson. The 
entire AIS staff cam*? out of the [tank- 
ing Industry and is now trained to show 
other banks how their needs can be mel 
with customized technological support. 

That, approach is working, AIS had 
three clients and contracts totaling 
when it began in 1982. It now 
has iH client institution!*, operates 700 
on-line terminals and last year had $5 
mi E] ion in revenue 

Linda Richardson spotted another 
type of opportunity for service en- 
trepreneurs m Lhe expansion of fi- 
nancial institutions She found**! a 
successful com puny based on a back- 
ground in education. 

She is president of the Richardson 
Group, a Philadelphia consulting firm 
whose niche is providing customized 
smles training prograHm to financial 
services companies, Sale* last year 
were nearly £15 million, up from |SL4 
million the previous year. 

As did the leaden of AlS h Itichardaon 
found that deregulation and bechnologi- 
caJ change had "brought vigorous com- 
petition," requiring heads of financial 
companies to be more aggressive in at- 
tracting and retaining customers. 

Enter the Richardson Group, Its 
pnwidrnt hays it* program* "an: not 
sales training in the narrow sense" but 
Jl a fully integrated eamcuJom" geared 
in the client"* own planning and goals. 

Richardson's approach has Won her 
firm 45 clients that range from £50 mil- 
Boo to more than $90 billion m assets. 

She got into business via Temple Un* 
versity Ln Philadelphia and the teaching 
profession. Sho was teaching in a junior 
high school by day and earning a mus- 
ter's degree at Temple by night when 
she began selling antique jewelry to 
stores. 1 1 was her first taste of selling; 
ah* enjoyed it and was successful She 




continued in touching for several yearfe 
hut eventually took a marketing job at 
Manufarlurer* Hanover TrusL Compa- 
ny in New Yu& City. With her back- 
ground, it was a naturaJ step to assign 
her la design sales training programs. 
By the early ItfTus, she had launched 
bmelf as an independent consultant to 
regional hanks, and she incorporated 
Lhe Richardson Group in in Phila- 
delphia. 

Financial institutions like the "con- 
sultative" selling approach that her 
company emphasizes, Richardson says. 
C Fieri t* are shown the most effective 
ways to determine :ind meet customer 
needs. " K ifl a conservative induHtry. 
and we can help them be action-oriented 
and aggressive without tjecormng high- 
pressure saleflpefipk-/' *he ^xpLains. 

For the post three years, the Richard- 
son Group has not had to seek clients 
actively. New business haa come in a* a 
result of referrals or because compa- 
nies seeking the firm's services: have 
heard about Richardson through her 
lectures or her two books. (The second, 
10J Tips For Setting Fin&nckU Str* 
vice* t was published recently by John 
Wiley,) 

'Hit' Fact that clients are coming io 
her. Uu-harLsoEi says, is a reflection of 
the cantmuing expansion of the ki^ie^ 
sector genera] ly, a.-i w*^ll as that of her 
own company. She says giant institu- 
tions turn to mo in 1 1 firm* lik*- hers in- 
stead of developing internal resources 
because ,( they know tha^ when they 
come to us, they're getting the latest 
thinking." 

Optimism about the service sector's 



future is by no means confined to th* 
financial services and information P 1 ^ 
cessing fields. 
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on Storer, marketing vice P****" 
dent for the SeiJer ( ^irpuratfan, * 
fiMHj service firm basetl in 

tham T Mass., aays that J riP^ 

now; the service economy is the pla£ e w 
be/ 4 

S^itevr him l>een chalking up a & P e ^ 
cent sales growth annually and nol H ' 
to double sales— $200 million l*g 
year— by 19S», The company, which ^ 
gan when a lawyer and a shirt sa^- 
man bought a vending machine 6^,' 
uijvi run* fwititig facililiefi for hn^P^ 
tala, schools and businesses. It 
2.»Jf> employees of its own, rrti** ^ 
them working on client*' premises* Q" 1 
manages o p 000 workers on others' 
rolls, Recently, it expanded nperati^ 
from itft New England base lo 
Carolina and Ohio. 

A key factor for this service firm h^ 
been s strong cost'Cutting drive m *V 
other major service area— health 
Rather than provide food »^ rV ' r 
through their own employees, 
say» r many hospitals have conira^^ 
that of n • rai to n 1 1 m ru t> \* h ■ firms . f , 

Hospitals 1 efforts to opsralc n)0r % f«- 
ficientiy huve gnne far beyond fo^ 
ciljtiefi. however, and the result 
been fast growth for still anoth* r *^ 
vice buetine^, hospital manage 110 , ^ 
One of the most prominent cornp^ 11 . .| 
in this Meld its Nashville-based H^P' 1 ^ 
("orponition of American wf^ich °^~ g r 
manages mf^n j titan 40(1 metlica' '^ uf 
ties in the L r niLL^d Slates and 10 
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^^ign countries. It has enjoyed a 25 
[^^ni annua] growth rate over the 
Jaut 17 years. 

Ah rntensrfym£ campaign by bur'.i 
j 11 *?* and govern merit to brake the eaca- 
l-LUotk of health card coal* haft had an 
ynpfict on HCA and other hospital man- 
^'neni companies, but HCA acea it- 
^ Jf snwting the challenge with an abili- 
SLy? pwvMii «ost-effeciive service, 
J** re uuj m uch market oriented;* 
Tom Batey, a vie* president. "Aa 
wa ahiftis lo mure of an outpatient 
*wJ to the home, we adjust our 
«rj?ices to mee t those shifts/ 

aging of the population ami ad- 
in medicuil UH^hrtolnjry wiEl Lion- 



ti) provide growth opportunities 



1Jf KCA t Batey &aya. 

Fjft^E ti tieed in the flervico sector 
I wh s fc H4 . h t h e t<1 succeiift for 
individual entrepreneur** a* well 
^ for giants like Hf!A. 

Jn Toi!cdk ^ of U > H Angles, 
uf- t ^ het *&trepreneurial career man- 
Wt™* coajnetiea but found a mar- 
^pn 111 *^* t * tflt went beyond afch> 
toto 1>n * ,lK-t * Aa part of her sale* 

tat ^'^ Tl for hcr Lfturo L J™ C 0 *™*' 
rnVt i 1 Vlfi ' u - r ' kt'iutLy sliIoiis umi cu*- 

L'luri j y * rhoo|s to P ve that ta " 

Ko^ 0rftB * ^ ner * m *fif* couruwIinE was 

WJJ« Lh&t ahe started Tom] On* 
ujj™ en t Centers to offer programs 
S bttiU what Toccoli calls 

utj ft*??*^* linage/' I rut traction cov- 
rif-: 1 if' t "'i- hiding nutrition, public! 
JS? Jri ^- Personal utiajietis t bushes* 
a^fc^T* ro >ninunicatioo akilitf, man- 
PHtof Vhl iimk ^hniqucs, and coiu- 

^ v[S* * Hmt!Rwbl with speciaiwte in 
tickn Th 1181 * LreM to provide the bstrtjc- 
li^.; company has only eight fulJ- 

tJi '^ t,s - ^"Hin^ from rmr.rinon- 

Phitr,* (rf the early days, when 

kblj^k 11 rc,r t'^' fi^melica led to es- 

^rv'ie. ^ Srm. ,# If yuu »eil th« 
U.ct T ' - Vllli *utomati<rallv fiell the prod- 
«ret tx Cnili * a >^ "TiitU's hwritlw si- 

ijjapi! 1 ^'" 1 ' 6 *<»"tw for skin can* and 
u ^usim of uolor awatchea to help 

^tttekT* which auit, Coursea on 
^"r,5 ( ^'l' 1 w, |,rteM vield ftalp.* of vi- 

4 r °cky start— Miliar k* ir^lud- 



The chatty in ff natu.tr of mnn# 
businesses if refimtcd by Halco 
Corpora tic a/Ncwlon^ Aftuss., 
headed by Frtxident Tatty Shaktr 
(right), fit' my.* ttw r<rrrt pnrty 'n hmttHtf 



and air rtittrfitiomttf} ba$tnvjss tin* 

tovrt expanded to include 
jwpAKhrated cfivironmmtat con trot 




ed the death* of two key employees and 
the £jdi?linirt£ of Toccoli herself for 
trealmenl f jf a ruptured appendix— tf l* 
company reached ^1 mrlli-in in h^i 
year and expects to do $3 million ih» 
year- Toccoli aeea a continued boom for 
samees in general: 'There ia more 
spendable income to buy ^crviei^ nith 
er than do U yourself. Aft fieopk- ^'i 
busier, they are willing Lo [JLiy fur quali- 
ty service, People juet want ecimebody 



who'll do it right th« first time, which 
relievi^ atre&s " 

Combinuig the *ale of product* ^'ith 
a service huauie^, an Toccoli do^a, ia a 
pLirtjeuturty popular approach among 
nmaller entrepreneurs, Some b«gin 
with products and move into *ervicea> 
while others do the reverse. 

For ejcaznpk\ Fledmonl Decorutora k 
Inc., of Durham, KC„ set out originally 
r.-. ±t'\i |i=9ini and waJljiajier !hr4>u^h dn 



The Rise In Service Jobs 




Thn Boom That Won t Quft 
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Tftirf phtfuririfitt a fid ptttrrrtt an* i j? a 
k&#pit&I managed hp Hospital 
Corporation of America* which 
rrprments one of the fastest growing 



Nation 1 ;* I! u_ u iru.'ur. 



components in the service senior, 
medical aire. HCA, ba&xtiti 
Na&hiill^ Hums or mtmafftrs more 
Ih&n 400 medical facilities. 



it-yourself classes for homeowner*. But 
the owner* of the business* soon be- 
came aware of a fundamental fact thai 
hits launched many service Ij Harnesses. 
Prank Golladay, vice president of the 
company, HaySj "We discovered that a 
lot of people really don't want to do it 
themselves/ 1 

Piedmont still PeNs. paint and walSpa- 
per and has added carpeting to its sales 
tine — hut the classes are no more. The 
firm employs a professional decorator 
and provides, through subcontractors* 
the services that get its products into 
customers' hornet 

F— 1 red Landis, of Roanoke, Va, p on 
the other hand, added products af 
ter starting out with services, rite 
Land it Interiors and Service of- 
fers to clean "every type of fabric 
found in the borne except clu thing and 
lampshades."" Landis sometimes fonnrl 
that drapes and furniture coverings 
were too sailed or bx> worn to clean, 
and he began selling new drape* and 
aphotetory ns part qf hi* business. 

Tommy Burns, Jr., of Louis ville> Kjf., 
built a thriving service business out of 
a part-time job he took to help pay for 
raising and educating four children, Af- 
ter finishing regular job in a found- 
ry, be worked nights cleaning a depart- 
ment store- in lhe Baa-n's chairs Tile 
company asked him to take on another 
store and then a third. Re hired a help- 
er and soon left his regular job to 
launch Burns Jan ttor Services, 

Now, 11 years later, he baa 230 onv 
pluyeea. In addition tu Lin- Bacon chain, 
customer* include the Brown & Wil- 
liamson Tobacco Company and K Mart 
stores in Louisville. He expects sales to 
reach $4 million this year, compared 
with $1.5 million last year* Says Burn ft, 
who ia black: '"When you first go into a 
business, especially if you're a minor- 
ity, you've got to develop an identity, 
you've got to get people to trust you 
and uelieve in you." 

He* success points up another reason 
why more and more businesses, as well 
as individuals, ore customer* of service 
firms: "They hire my company because 
it's, cheaper. They dont need the hassle 
with their own employee*. They can go 
to one person and say, 'If you don't do 
this, we're going £0 get rid of you/ If a 
company has 5ft employees just doing 
man Mai labor, paying $10 an hour plus 
benefits, we can go in and cut their 
costs in half and do a better job." 

Other service businesses, including 
traditional onefi T ore reaping the re- 
wards of technological advances. One is 




Halm rorporation, of Newton, Mass., 
which started out in the heating and 
^if' conditioning business— it was the 
type of firm that, homeownets called 
when the furnace quit in January or the 
cooling system tailed to kick in on that, 
first steamy day in July. 

"'This business used to be a bunch of 
people running around with wrenches 
in their h:iiL*.l^,^ says Tony Shaker, 
president of what is now the largest 
company of it* type in New England. 
Balco installs and maintains sophisti- 
cated environmental control systems in 
office buildings, manufacturing plants, 
and schools and hospitals, in addition to 
providing residential service. 

Service buaine*s*i«" need to respond 
to change to keep their competitive 
edge applies tu larger companies P as 
well as smaller ones. 

The declining dollar, falling energy 
prices and competition from subsidized 
competitors abroad all joined to push 
down revenues of Bechtel Group, Inc. 
the San r>aj«nhco-baaed firm that pro- 
vides engineering, construction, man- 
agement and development service* 
throughout the World. 

Facing sharply decreased demand for 
it* aemces in build Ing power plants 
and refiner}** throughout the world, 
the comprny has Ite eyes on other ar- 
ea*. Alden Yates, president of major 
Bechtel subsidiaries in the energy and 
construction services areas, c&ya the 
company is "taking another look at 
thing* like space and defense/' One 
ipeciflc iiwi 3'n-sident Reagan's Stra- 
tegic Etafe&Jra Initiative, the "Star 
Wars" plan, Yates sees a role for llechr 



•nam MWi^f ratKrfum^c*' 

td in building the system 1 
ground facilities. 

For the moment, however, Ystfl*jJ*J 
ports that Bechtel ia "doing more atjiiwj 
job* than ever before." Many of ^ eTl | 
involve redesigning or retrofitting jj 
> ! titkg plants rather than constrtf* 
tion. The company is also emphasi ? - m £ 
pu^L construction services, such as £*P e 
ation and maintenance of power plan 1 *' 
"They're not there to build, w 
going in to help run them/ 1 Yates B0 -* 

The changed environment ^ 
which Bechte] operates tm «R 
led ii Lo market service* "h- ir * . 
by-products of its own exp^*^ 
ence, such procurement, in Airman ^ 
processing, satellite cDmmumcft tlC ^ 

1 m :-iEn ii iv: The result, it beheA^' 
a new springboard for growth. . 

BechteT*. experience spotlights *^ 
creofiingly im|H>rta.nt facet of th fl 
vice sector boom— I hat, while the 
is expected to continue, future ir^* 
will not be without challenges. 

Exerts agree that a healthy ^ rf ^ r . 
industry is a dependent of, not a 
tuLe for, a strong production Wj^ 
'There's a limit to how long every j ,L \- 
am LiiW in everybody else's k ium p, 
observes Carol Krauss, the Arthur 
little service industry spec ail W« 
vice* now represent 66 to 70 per?' |*"^ 
groan niitional product, and 
could develop if that figure g 01 ^ 
much higher, Krauts .says, ^.J^'t 
service industries would have a „^ 
time remaining prosperous *^J*&p 
duction Imso that represented only *^ 
2T\ jwrrenl r>f economic activity. 
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W*sui WymtLii, view president for fi- 
^ee and iulrniniHtr;i1ian ;it Lotus De- 
^'l^ni^riL Corporation, nf W»luirn p 
!J a * h, r i cit^s the tremendous; growth 
J*^pnn has frnjov&d in mErketing 
jWflwan- JW Uikmipss ii|ip|i.';iiiiins ll.ii 
to rirj.u « |f ^ nmrLiifa^litrteg sector 
J^imes for whatever reason, that's 

*Wiy |f ot to reprint to aorne estent 
pities in Ehn prmnh of our sd<&" 

Dfe&nite sucji admonition!. Krauss 
u a i' M I he industrial base 
letting. 



rem tuns 



I £ hla rectini Economic fteport 10 
ptagmw. President Rttglll chal- 
toag*si cht» vtew thm thi import 
, ^rge hiy? fi^riousty curtailed U.S. m- 
^trty ttutput He ciedared; "Strong- 
■J^j ^aomkr (rjuwth allowed tnv 
i ^ liini i.^inn>uc output of manufiic- 
ij™J ffowb to ris*.... U.S. mjuiufac- 
rmz 7 8 pem»nt in 1983 and 12.4 

rr^cd tota] manufacturing output to 

J^V*"' l>|,ilk "- stll|,|lHf 1,1 
. ■ IN LyH-x iriariufju.'Lurijiif output eim- 

t<? ex P 8r ^ although at a slower 

Pr ^ sil '^ J >«l Ltilrl (viriKn.^: "There 
»«jen titj radii nl *hifi m ^msiml 

(Hrpi " n>rTl ^ niJLlV:lt ' :L|,||1J '< H l tf'inrK 
Efcf i ■ 1 ^ e If rowing intemfllionii] eom- 
ttith * l *5* tour,f ttubalanlinlly aJttsred 
^ ^'fctionfihip. Sa!43s kwt m imjjort 
f! ^r iOC *t markets have be^n otTscit by 
| JU1 .V x l"«iiii-Ji >f miiimfa^UiriNtf mil- 

in same qunr- 

l'>^. L ' KJl| ' Vl|,i -' -i"!^ are generally 
j tl P & yiii(j than thos* in rnamifactur- 
0< V tftetvf^w Lhnt. living standards 
rferi^J 1 ' American* evonhmllj will he 

vSH^ Ui She)p p i vtee president if 
Ehi, r * ^ruonitiori and ehftirmsin of 
,g^^Uon of Svn-kw Industries, db- 

ntrt i * . rt " al ffrowth ii in high-skill, 
■* ■ vnlue-iulijaij am*;* 

rttom* **t )<irLH ' fbther Lhun worr>- 
***vic \ Mtr,?< * °^ law-piying jobs in jl 
juxt St** 6 ^ wonomy, point otrt that 

Tin.... !; ^f'J^^t- l:.u> hi:- husipeillUK 
Uiirj,. 11 1 ;J ^"iritlMTVu ft* l-urUTlLTll 

' / *ftofrinjff thai, during the c*riy 



J^^rnwnt iii n wide r^nge at 



^^THiiv 4 "' r3,n '** <J f hiifher-pairl tK'rvi<;e 

Jijid t ^ ™ ricEil und dorneAtie workentp 
ent^^ ' t,er - LBwy^rH, en^Eneer^ ici- 

,lf tntwt who wcirk b os 



CUT YOUR EXERCISE TIME IN HALF! 

□RECYCLE' IN YOUR HOME Qfl OFFICE ANYTIME YOU WANT! 

GET A FREE BOOKLET! 

Yew gert mis Frw BooMW^VCH^ 

COMiplyie GjHIL' !•-■ "Vir.jbii.. 

f loiilL'i -I 1 iiJ h Mr-flfiL- iTtj^^"uic^y 
FREE wftaO you nflnd tif ^ 

d^fprmeikin cm htw ypo w 
Mvft a Lifocyde m you* home 
w offioo. Tr»i vakiahki Ff» 
to*iBt uiiaw£ rtcw you tan g« 
the mom out q4 your aerqfcie 

g«t ffu^ie .nrormainxi cm own 
ing a Lilweytie Ltrrzl ymi F RLL 
BOOKLET., c^n Wfw 
1-60(^544-3004 Of r?lym 



Bme jti n«fl' TrtWi ji Ufioycio in 
your home tx office ycci can 
enioy ihe ccflvenienw ol aa- 
flrOkpng A'h^-ii^ v^r p-.j-u *an< 
vcn; *-jn t rmvn n:> nr ve &ack 
and tortn 1d a club You daM 

finVErlO Wrlll T llTC lw V..-J! 

think about ail ihn Inns ynu !, 
SJiwjdrldifJIgWIhBDMt 
3WDO< workout BvaMabte 

Plus: 

» Fitneas experts agree rf you 
ii , i nr-r.meli-w^nftfltwf- 
OM.maMoitrtwbesl. make 
Haercttc. 

• t.iFffliyde * Amenra a mnsl 
popular twee oJ aeroinc equp- 
rrwil It s mora popular nvm 
a ruwrvj r^vacriihy Qi iifl'rf'y 

■ Ufacycse grves you Ihe hax- 

I29d Bitirt-Ljist 1 pro^rHJTi And 
you can advance your program 
«tt you OOCOme more fit 

■ Vou iMn or) cabfio* mr ougri- 
□ut your body, luni lad mto 




muscle arid enriance your 

V You'll -lirpngirnpn ynur 
^fldrf and help prevenl hearr 



■ You H 1S*H fiHAIiniCir rr^jii* 

onergslic tetter aboul 
yourwlf 

» And Mw-cising on a Lrteeyda 
k fun, I oof 
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tot c\ so time in ha» ! 
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Pi&iLse sand rne mors informalron on haw 
la cut my exercise time m nal? and my 
FREE Booklet 1 Your Complete GuKtela 
Aerobic Healtti and Rtnass " today 
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I Best Western 

has a FREE 
$50 Bond for you! 

1 



All you hme io do is go to any 

Eicnd Kit Than, whenever Y'-^u tra^tl 
moke v WJf nwepvaOoris at Beiit 
Wutitm** using their St^r eys- 
fefth When you Ka\« procif of 
thtfsp Tv^^jv St*r Nkght *tay*, 
wnrfiriEheVitan4Be^W^KTri 
will haw a $50 bond tssued 
to ychj of lomciTnc you los* 




Look fair the display at any Best 
Western Pick up your St*r Nljht 
Bond Kkt and get started now on 
your S5Q U S Savings Bond 
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The Boom Thai Won't Quit Linda Richardson founded a service 

company that conduct,? training 
programs for financial institutions 
The Richardson Group, she says, cnn 



Nation's Bub mess April ]9g 

help people in a traditionally 
comtrwtivt industry income "very 
action oriented and aogrcs^ii^ " 




the service industry closely remain up- 
beat about its future. 

One reason for that optimism is the 
outlook of Kervice entrepreneurs tike 
1 Vavelbound's Janel Tendon, who ex- 
pects great things from her company's 
expansion into videoconferencing via 
satellite. She has created a new compa- 
ny, Electronic Meetings, Inc., for a joint 
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venture with U.S. Telecom. tjindoo's 
firm is the Chicago facility for Tele- 
com's national network. 

Electronic Meetings will market tele- 
conferences to Travel bound's existing 
clients and will seek new customers for 
what Lundun calls "face-to-face contact 
without ever having to leave your city." 

Her husband serves as chief financial 
■ ■! --t rjf the vjdeoconferencing divi 
ft ion, adding to the family's entrepre- 
neurial atmosphere. Landon's mother, a 
nur*e. started one of the first day-care 
centers in Chicago's western suburbs 
21] years ago, and her father was a man- 
ufacturers' representative for home 
products, When he and his wife moved 
to Wisconsin after he expanded hw 
hu sinew. Jane I Landun Look over oper- 
ation of the day-care center. She was 
then a 20-year-old with a brand new 
college degree, buu she Bays, "When 
you've grown up in a family of eiitre- 
preneunj, you have street savvy," 

The family entrepreneurs, in addition 
to her parents and husband, iixv >wUt 
Beverly Davis, 40, whoae electrical de- 
sign company in a Chicago suburb pro- 
drawing of control y\i\\>A> lot 
manufacturing plants: brother Robert 

l^vm. M. .jf Angela, wi vvrm u 

radio advertising company that pro- 
vides scripts for tilm studios that want 
to advertise their movies through 
broadcast outlets, and sister Elizabeth 
league, 3©> who is in the process of 
expanding her greeting-card shop m 
Schaumherg. HI 

A third sister* Nancy Davis, 8S. ia in 
business, but not as an owner — she 
works as a commodities broker for a 
(inn in Chicago. A second brother is a 
teacher and doctoral candidate at 
Northern Illinois University. 

After her stint as administrator for 
her mother's day care school Janel 
Landon started on the career path that 



brought, her to her own business. "B*" 
ing as independent aR I was/ 1 she ^ 
calls, "I could not go to work for soffit 
!„,<!>■ ^ !-■■ " SI.k hud pul herself lbruu(C h 
college as a model and went back in* 0 
that profession ''because there i* * 
,,f n>:t:i]nni thi*re— you work 
when you wanl " rihf wn.- Ankml to 1,1 J 
television commercial, gained natiou^ 
exposure, went to California to Bfifpl^C 
with a talent agency there, derid^ 
against a move to the West Co* 6 * - 
headed back to Chicago. On the retuf* 
flighl, she met Wayne Landon, ^ 
tiu'V eventually married 



H 



er enthusiasm about the future 
of the company *he haft sin** 
founded is unbounded. She 
_ pecrtB the work force will e^P^ tl , 
to 76 from the present 26. And the 
losophy she h rings to her own busing 
offers a guide to other entrepreneur 
who hope to keep the sen 1 ire boom ^ 
ing: 

j 'l think the biggest problem that * e 
face is not recognising change. 
rationa all over the country are try*** 
Uy catch up. because they didn't rec?^ 
nize that we are in :\ world in wh> tf 
nothmK stays the same. That's why 
company is constantly looking at tren^ 
ami jisking, "How run we hv better. \ t 
what do we need to do to fadlit*^ 
whsit'a happening in thia world ? T . 

"Another thing is patience I'm vfj/ 
ambitious, but Tve learned that, to & 
wise, one must also be patient 

"Never forget whom you Lire* i 
ing. We are serving human beinK^i * j 
it's very important that we do a 
job. Often what we do for them 
the qnjility of what they do Cor otM 
in their own businesses. " ■ 
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Saving $75,000 
a year in mailing costs 
helped Da one Long 
steer Firestone on the rood 
to greater profits* Mr* Long, 
of Management Information Ser- 
vices, gives much of the credil to 
Z1P+4* codes- th# Postal Service's 
computerized sorting system for 
Firsf-CkwMaii" 

"Each year/ 1 says Mr. Long, 
"we mail over 15 million customer 
bilb that mast be paid within a 
certain time period. By using 
ZlP+4 codes, we insure that our 
bills sent First-Class Mail reach 
our customers os quickly os 
possible. And that means better 
cash flow* 

'The changeover was surpris- 
ingly easy. Our start-up costs 
were recovered in only 6 months. 
What's more, by adding Zl P+4 
codes we identified duplicate and 
incorrect addresses, thus enabling 
us to clean our maifing lists/' 

To find out how ZIP*4 codes 
can address the specific needs of 
your business, send in the cou- 
pon, For immediate assistance, or 
the number of your customer 
service representative, call 
1-800-842 9000, ext 240. 
Call or write today. It 
could make you a big I J Jt_ 
wheel in your company. L"WJ 

HELPING YOU 
HELP YOUR BUSINESS. 



Pfeate chtcV your km of birtirum: 

□ JmuraWfLl Banking □ MofltifartuHrig 
. Sft<iH-ifrtn, . Utilifi**, i j e^«J#rtfi B 

□ Servie* Company ! '.pdmr_. 



owZIP+4 codes 
made this man 
a big wheel at 
Firestone. 



And ch«Jc your yearly Firit-Closi Mail 
vduim: I Up Jo 10.000, 10,001 50,000, 
i i 50,001 100,000, 160,00 f- 1,000,000, 
□ 1,000,0004 

US POSTAL SERVO 
POBOX2W? 

WASHINGTON OC 200O 29W 
Norm 
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MANAGING YMIR BUSINESS 



The Search For 
Capital 



bearably but 

M during the day Mnd very cold at 
I iii^hL During- combat there, it 
H hflu been esnedHlly difficult to 
titore and transport blood rb&cdtid for 
wounded soldiers at specified lempera- 
turi!^ So when si v biting Army Medical 
Corps general saw an advanced refrig- 
eration system that did just that for the 
Israeli Army, he wanted the name prod- 
uet for the Duftftd States. Herman 
[jiijdi j, preside nt of Bifaiu Inc., in Rala- 
mazoo* Mich,, had xui identical product 
ami teamed of the Medical Corps' inter- 
est through an. Israeli business aflfr 
data 

The initial demonstration at Fort De- 
irk'k in Frederick, Md_. went well, and 
hopes, for a major contract ran high, 
BuL Uuirc were * few kinks to be 
worked Qui, and the Medical Corp* 
a&ked for additional research* That wm 
in JUQft, Eight years later. Lando is still 
trying to develnp n Kveitem acceptable 
to the Defense Department. 

"The interest L* there/' says Milan 
Vice President Ran Grosa, who Joined 
the company in 1980 and has been 
search tng for venture capital ever 
since. "Research und .l.-v^l..|imH'ii has 
virtually fl topped becaune we r vcj simply 
run out of money for thia project. Her- 
man bag put in over $1*B million of hLn 
own mone.v just to keep the project 
alivu. WeVe cut our ft toff back from 25 
to seven employee and moved to a 
much smaller facility/" 

Cross tried traditional sources of cap- 
ital — commercial banks, economic de- 
velopment agencies and venture cnpi- 

wjt) t -.- H. nisi- fried 

friends, relatives, local investors* at tor 
neys and accountants. The last straw 
wa* when, he say a , one economic devel- 
opment officer visited the plant, bor- 
rowed $70 and paid it back with a bad 
check, 

^We're not looking for charity," 
Craus juiytf. "Bat private investors and 
venture capitalists have given us ofFer* 
that are simply unrealistic, hecuuae 
they want either too big a piece of the 
company or too hjtfh a return on their 
investment The financial institutions 
we've contacted Lake one luok n\ our 

Attdrnr J. Shrnrtatt or a ^r'rtf-tfrar 
IVfixftington law xiudrrtt with tfpmn/ 



Ran Crtw ha$ bttm warchinff f&r 

ma nufnr t u re r d/ refrifjerntio n 

€4fu ip mtnt fa r w orr n ,/i ? v ra 




balance nheel and decide thtiy are nrjt 
interested, without investigating fur- 
ther- Our local bank juat revoked a 
SlWKutK) line of credit because they 
were having troubles ¥ even though 
wn've never misled a payment/' 

Bilaun's story w not uncomnji>si. Many 
-pifKepr^i^'Mr- ami -sillM ousih.^^ u^ii- 
ere find out the fianl way thiit cupitaJ is 
the Lifeblood of any budiness. Whether 
rJ-it mrittey needed to Hiiancc a new 
company, facilitaEii growth or simply 
fuel existing operations, rbidLnft it is 
never eaay. 

Many small huajnesii owners are 
looking to this year 's White House CaCf 
forence on Small Business for propos- 
ab that will provide more affordable 
accesa to capital. Almost three fourths 
of 67 state conferences ilar^e statu 
have several) tending up to the national 
conference beginning August 17 hnve 
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The proceeding Eire an ofrfin forurn 
for small business leaders to voice theit 
concerns and formulate kijfklatrve ^d 
pedley recommendations, which %vdl to 
turn be developed into final recarnnif r 1 ." 
dationfi for Cuu^ress and the admintS' 
tralioiL. fitch jetate will be reprefti?iiU?d 
hf a delegation of small bu*in«&ft ow^ 
ers elected by thoir peers at the Ittcnl 
conferenceH. 

The ri*H'ij f M r iiceen^ible and afford- 
able capital continue tD top the lis* flf 
l:in-li [iriiinty rvivnmmendations. 

'Despite the varfety of entities In &f 
inanclal industry, nu real poolii of i^P 1 " 
tal are available to finunw the dtiy-t"" 
day tteedi of tfw *maJI busineas o** 
er/ 1 obBerve^isutian Winer, president of 
>mics, a Chicago-based financial 
ih-^v pkuiumtf cm nu lilting i^ rl11, 
lalrp^rsot} of the lllinoii AbtelP* 
Anywhere from $25iflflG ^ 
I iji often needed fnr opt^rattrta 
tu pn.y oft debta or to finance 
inventories. Vi-nEurr ^: ;± | :-2l j l1 rtmipiLti 1 ** 1 
are UBuully nol interested in the** 
kiad* of deab." 

A host of ditTerent finance r--' 
mt+ndatlonfl htive snn'ju'r'l ^ 
the state ctrnferences- 
One calls for rclininp the 
md and stJitn swaritie* law-i r.hul n'il" 11 ' 
III Li - private offeringn of securitwa 

The Small Bue»inc$fi Incentive ^ { 
passed by Congress In IWi has help™ 
nwolvfl nome of thp capital formal 1 1' 11 
pniblems that small firm* uncouH^- 1 "" 
And in \W2 tht Securito nnd 
rhunipre Com mission pfrmiulgialeil Retf 1 ^ 
tation D k whkh eilowed email P^]? 
offerinjiH c\ i rtain exemptions front r^P" 
i^tration urid dtecb«ure reo,siircmi' nt f" 
However, nfferoro mml srill cnu*! 1 * 
Vjth state "blue Bky 1 ' taws thai cre& ( £ 
udditional regulation and piiper 
bttfdfW. * 
Conferee** have suppt>rt^d the . UO** 
form Umited Offering ExofnptioOi 
prnpouik UnU wnuld streamline ami ^ r 
monize federal and state aeeuntt^ 
laws. However, it up to the 
legi»latureB— not the federal S^fT 
ment, target of the White Hous-e £ v ] c 
frrt'Pire— tt. adupl liit^ priouo^al. 
l+r ^ lat ure« ha ve done so. * 

The SrnaJI Hwsine^B Incentive 
served ft* a base from which smuU 
i s ' iL|-ii;d formation could take * " 
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Small businesses are kavi7ig 
a tough time raising money and 

looking to the white House 
w*tfere?ice for solutions. 



knv nn ]," say* Jerry Fdgen, a Small 
IJ MftftB5 Administration expert on vcn- 
^ capita), "h focused the attention 
, *!f° Seeuritie-K and Exchange Com- 
J^Afcion on the small business tomm uni- 
fy* Bridges have been built, but prob- 

"■'"■^tm jThiait. - 

Many arrisl! buBineft&es- thai have 
■* e ti tirmhlo to raise equity capital 
hffnijrh private placement* have 
.ur^-ij i,, jii-^.j^.,. venture rumta! 

'We review 550 business plana a year 
Eg t-nd ufj doing two deala " aays Jim 
^ebaiicr^ of Ventura Associate^ a 
JJenviir venture capital Jinn. "Beeuuse 
, ^vc- been burned a few time*, cmr 
^iJOny haa developed very fttrin^t'nl 
^'^^n criteria. We 1 re bilking for 
H«*lLt> F not quantity," 

He ai }d B . fe ^ decade *>f the 

I " '^"l^neur, but the organized veih 
rj* Capita] induKtrv 
*J*ll h 
m i 



Lk limited. Many 
iiBine^ owner* are stmik with 
^nulitionftl family 'fricnda-Dr* local- 
route. pp 



J Prat Moll [man,, vice president and 
general manager of VNS Capital 
^ 1 '! | " "I'll 1 1! ITL H M.|TKlll tlUKineKTs |fi- 
v e*tment company in Phoenix, 
Sfl 6 * "^ an >' °' today's ventura enpi- 
'^mijanfefi have nmreritraU'd ih»-ir 

S2S flfl ^* 8 [n mHn - v ir " ijti|rr] ^ rmH 

*y*y "Ji their portfolios. The venture 
j' l'iUiHfiia m trying to salvage old 
^* ntter than ink* «n new dTOlm/ 11 



* mean* tighter ace*** to venture 



jjj^ 1 fund* for start-up and wsed eom- 

^ u ^ nesfl investment cumpa- 
l^ -p Hi>lhi, i:m ^ , s ij r : MI | . LMl | r ,. h[ i 

in 



tn- 

IH'JII 



fr^n I ihe SBA and aw borrow funds 
i - ] \ j 1 ' Kovenini^ni far reinveatrnent 
*Uon ^usmesw. The National Associ- 
^ Small Business Investment 
T eBti? lll<ia Bh >' K t 1 ™ 1 * Srmi1 havtf " 

R itii|| 3 "" ri lj,,ui * n ,,ilBulJ Ll1 7m 
kito a^ t *^ neai ^ suic ^ ti 10 inception af 
SBlr l inj KTwm in 1958. Over mi 
*hh ^ miunritv enterprise SBICa, 
ttvSv ^ b of 52 billion, a* 

hfll^^W in financing email bu*i 

ket n' u*^'^* 11 particular mar- 

H,^' rh< " -ayi Fflter MeNefeh, exeeu- 

t]:JjL wi.fu k r, a .kill ih 

" J " And the KRIO are not look- 



A'ffl Arkebnutrfttflh qfVcnturt. 
Amoriatas, a Qnnvrr {TNtarr rapttal 
firm -iwhnffJbripdaiit^/'gQexm^r^ 
bmtiut'jts plan with Paid HOTtt^ 



president of Trrktio Therm, M E*iv, 
CoSrt. f com jm n if thai km btwn 




ma for uV .^iji^' r.iu- uJ" return un in- 
■t M in tj[ tSmt nther vein irt- i mj-imI 
flrms require. In many ms lances, the?«* 
fWaU would not (jet flon«* without th^ 
SBIC profiram. 

"If the program to cut r a& proposed 
by the ndminbitnitlon, thoaiandB of 
HfnafJ biisSn<?s*es will hi- hi"' with nut a 
irouree of capital." 

m i l 1 1 buiioeffl leaded have nlflo 
identified probk'ni- n rindinjiaf- 
^^fordEihh- rredn With mcreaatn^ 

Ti of tb 1 ! 

viceH industry, many commercial 
bnnkn — the principal traditional ftouree 
nf loan* to Hmall buwnes*— face new 
■■I U i | ii i lii.m for the hfimlJ busine>.H eui- 
lomer. 

Hut, arcr>rdinK to SBA italklics, 
umalt buaine«MB» continue to pay i pre- 
mium of 2 U* 8 puntctit over ratefei paid 
by larger buainenise*, Dolepate* to the 
White Houise Conference would like to 
see more parity in l hi* ureu and have 
n.M'onnr.ernii^l i.w i.n-iiks -n unera^? 
earmd witli loann m umalJ buMinena. 

^Acmss lu the credit market i« Mtill 
very difficult for the uLan-up bu^i- 



Ness/' a«ys Andree London, vice premb 
dent of commerual loani at Chattohoo- 
chcr- Bank in Marietta, fia, "Moat 
banks would rather Wait until the Mini J I 
husinefct becomes a large bu&ine«a. 
Without tbe SBA loan nrofrrajnA. many 
Mnall buaineafiej would not be able to 
gel bank flnoneiag/ 1 London, who is 
aleo b Georgia delegate to the Annual 
conference, lencbt almoHi excloaitely to 
small bufimesae*, often through the 
SBA loan ^ujirantee program. 

En 1066 the SBA marie $1 billion in 
direct loam buAintsu and homeowTh 
vrn mid fruarunieed another S2."> bill inn 
in private kiane. Undt j r eurrent admirofr- 
tration pnMHwab, ihene loan proicrarnd 
would be abciliahed. 

" We're p^ing tn fi^ht to protect the 
viability of the SBA and tit pnrrterve it* 
loan prrtgTama/ 1 S&jfe John VanC 
Ph H 'K- ^ detejrate Up the I WO W j 
Houm> Conference and oochairman of 
th. I'Xi Mn-hi^an tl^lepation. He add*; 
'You're going to m iomc ifuportant 
ranmimendaLionH emerging from this 
Too numy companies 

)*j ilfV hulr uiiulher 



StW^fcconfereTR 1 
have ^ont« from 
in thnir <ju<*t fo 



The personal computer 
that raised high performance 

to new heights. 



U you vvorkwith high wlumesof intbiiiiation, 

you need answers fast. 

You need f i personal i •mnpiit* i -that s up ;t(MHH> pug** wilii tlie addition of a seamtl 

fn the task. hard file. 

\\ hirh is whj IBM created the Personal Tlie IVi^onal * !<»mpiiter AT rum many of 

Computer \T system. It's Humped ;i l< il i >f Ibo WW88nds of programs written for the 

ideas* about business computing IBM \W family Li kf* IBM's IbpView, the 

I In 1 iftf*a of "fasP has hfrume much prugraiii lhal lets vuu run and "winding 

faster. The idea of "data ca purity" lias several other programs al oner. 
Im-onie far grratei: Perhaps Iwst of till, it works well with hoi It 

There are new definitions of~j*owei in a 1 he IBM H in id Hi/Ml VVhieh is welcome 
standalone Pti. While phi a*rs like "slmi ins if yntVe already made an iuv< wlnieul in 

lilies" and "multi-user systems" arc befog computers. 

heard more often. You can connect a Personal Computer AT 

And surprising words like "affordable" to (he I HM Network, to share files, 

and "state-of^lhe-arfare being used ttH/rthci: printer* and other peripherals with other 

Clear I v. the I Visual ( ioiupuler \l is IBM H-s. 

different from anything thai came before. W ran also use a Personal I Computer AT 

And what sets it apart can hr neally summed as tlie centerpiece of a three-usei system. 

up in two words, with your existing IBM PCs as wuj-kstalioim- 
Advanced Itrlmolop). \h*±\ hti|>oiLanL noU tlie Pej<sonal 

Jf yni'w ever used a personal rom|>uli-r Cm nailer AT offers these capabilities and 

before, you'll notice the advances right away 1 BM s n immitmenl Id quality service and 

lb l>epm with, the Pei>onul Computer AT sup|>orL 1A enrnhmulinn lhal cant be 

iscxlranrdiiiaril) fast. Rial's sometime cloned. I 

you'll appreciate every tune y mi mok ulalra II mjihI like In learn fnon 'sihoul the IBM 

spreadslieeL Or aeareh through a data base. Personal Computer XV. see y hji Author izetl 

It ran shire mountains of information- IBM PC I Neater, f HM Product t Writer or IBM 

literal!) thousands of pages* wuilh - with a marketing representative l ; nr a store near 

single "hard file" ilivd -iiskL \nd ium >ou you, call l-HOO- 117- 171 II I lin Alaska, call 
can customize your system tosh ire up to LlTJlRWty* 

The IBM Personal Computer AX 
for Advanced Technology. 



IBM. ^WMArt Conptrfir^ PC/*T *nf ktf/i<rw»r* rrddnrnflrkvo* Inl** hdiittwl Buium** fclKlMntt Cfl* tariff* 




ISM Q*w rficr 



Franchising 



MANAGING YOUR BUSINESS 



NiuWa Bu&mess Apnl 



Bjf Ripley Notch 



The videocassette rental industry 
did not exist before 197$, when a 
company called Video Station 
opened a small store irk t •lilLfur- 
11 is*. Says* Hubert MolTetl, who onee 
worked for the company: "The first 
year they had net profit of SJSS/HJU, so 
yi?u knew I here- was franchise ptitefr 
ttul ' 

Indeed there was. Moffett, new presi- 
dent of Los Angeles-based Video Biz, 
whose more Lhan 250 uteres make it oq* 
of the 10 big peat VCR franchise chains, 
has seen the number of rental stores 
balloon Us aWt 20,00&-3,OW to 4,000 
of them franchises. 

The eight-year boom has been fueled 
by the runaway market for home video* 
cassette recorders, which enabled peo- 
ple lo see movies when line 1 . rt;i:i>'d. in 
their own homes. Figures are hard to 
COOK by— as Byron W. Soothe, chair- 
man of I'upiugo* lne, T Wichita* Kniis., 
one of the larger video franchise 
chains, says, "One of the things about a 
new industry is it'* hard to jfet your 
arras around statistics'"— bat various 
industry estimates put the number of 
VCR households in the United States at 
80 percent. 

Hit hard by the trend have been mov^ 
ie theaters and cable tele vision , both of 
which hnvu suffered losses of audience 
and revenues since the video boom be- 
gun. A recent study for Merrill Lynch, 
[no. by analyst* Wilkofsky Gruen Asso- 
ciates, predicts that the videutune rent* 
a\ tod sale* industry will reach an an* 
mia I retail volume of $2U billion by 
1896— more than Lripte expected movie 
box office- revenue, The biggest benefi- 
ciaries uf the trend, ben idea the Japa- 
nese manufacturers of VCR*, have 
been stares that rent video tapes. 

The sales curve on videocassette re- 
corders is leveling, says Ira Mayer, 
oeutive editor of [j*s Angeles -based 
Video Marketing Ncuxlettcr, which 
tracks the industry. Sales of 116 mil* 
lion are projected for this year, a slight 
increase aver But* Mayer says, 
"although the rate of growth is stable, 
when you Jonk at the percentage of 
households added, it * enormous. VCR 
sales are adding 10 percent of bouse- 
holds a year through 1£K&3 P ami yuu're 
looking at two thirds of households by 
rl.- end nf them" 

The nine of the market ban attracted 



Shopping for rental momes to W&Uh 
ot home httJ* become an established 
ho hit i/t the M percent of American 
households frith iideoeQ&vt ft* 



recorder*. Com petition among 
franchisors fu sttp^hj ^th'timsfffttf- 
tapes to the rental market ijs intend 




greater competition — hundreds of new 
stores and even hundreds of chain* 
(some have only a few outlets). That 
means, say industry leaders, that there 
will be a major shaken u l, but that There 
will continue to be a huge business for 
retailers who life msmirceful in dealing 
with the new realities. 

Kttst observers believe the video 
rental and sales industry will be pro- 
foundly changed in the next few years, 

That means lhal someone who is on 
sidering a major investment in a fran- 
chise—and the cost can he up to 
fidTiO F 0(W with franchise fees, inventory 
and remodeling— needs to be very care- 
ful about I he chain be chooses, 

N ;r I «• \n**Vtr | M-i;-3tiVi- iibmu rht 

trend toward crmsdic!al.inn than Ron 
larger, prescient of National Vidru. 
Inc., Portland, Ore,, with fill M.ums 1 fci ■. 
larsresl uf ihe franchised chains. He 
predicts that the strung will get stron- 
Uit and Ltiv weak— particularly the in- 
dependents who are not members of 
any kind of chain— will fall by the way- 
side Berber predicts thai u.tMN> USL 
and Canadian video retailers wiil i' ; ui n 
IHflG. Of the top to franchisor*, he miyw, 



"St least five will not he here a 3^*1 
from now, and it will be much worse l** 
guys below thai. " li*-rgMr'> XVI is 'j lH 
ing over Pcjp & Card; Inc., an 9 k '*2tf 
m<i-li!iseil friim'hwnr, mid i* Linking fCF 

otlwr atrqutfijticms. 

Robert Mcintosh, a former exccot) v . 
with Aifventurebind V r ideOp Inc., of W 
Uke City, and now a franchise cons^r 
Hat, say»; "Video fmnchbln^ hs* 
its day. Twu or three years ago (tvC *fij 
body wanteti to gel. into it t Ihink y fjl1 . 
see mergers and conversions, or P e ^£ 
will have A regional chain of W'' 
stores and he satis fied with that/" 

itf franchisors, thnugh 
s^ree there will be a eonftn"JP] 
ikin, say fninchteors are ^^Sl 
best poeitiun not only Lu : "■ I ' 1 L .' 
hut Lu proa|ier t The bL^ losers, they JW 
will lie the muni and pop video ri 1 ^'**! 

it's kind of like a lii lb* market r'' 1 ,. 
pet ing against a big supejtn^^ 
sa^vs Moffett "They don't have thl " 
ing power, it "s* nrettj^ tuiigh for itif 

Popinjyo's Baothe, om? of th^ 
aggressive francfn :'t-, usbu lW l 



B 



Yideocassette rental stoivs aw facing 
Qsfwkeout Franchisors are trying 
l Knoyatiw approaches to make nitre they 
fbrvive — and pwsper. 





'nJuatry will "grow by luaps and 



|*° unp i« as VCR suIcf go up/' although 
i,^,^" consolidation ahead, 
'W* will end up being about three 
^ursal viH*.-n franchisor*," he futys. 

ik ^ KJ ^ LLVH ^ut tf* y ,l|m ^ growth in 
the uexi |g ii 1(}n th* mil be in this how- Id 
^tt^ories — exercioe, or bow to cook, 
xtiD *i! kind of things, ftu're going to 
t£, ttHn Huesiiiontil bent to a J^1 uf Lhenv; 
]j! Jilr 'hmg for the Sclwhuifjc Aptitude 
■Wand things like that 

' 1 iv,iw one of my rhildren't Leal 
jj-jjj^ improved 40 percent by watch* 
3» 11,1 SAT coaching tripe. A lot of in- 

**tmeiit tioEkn will be poured Into 
■""Aing thunv (upes." Soothe nays Po- 
TOo will !.„: ut^Liiji into YideoLipe |jro- 
^citofi ani j LJ|r(?n j nt(1 r rett t; n g comjuit- 

A major move by convenience 
flic res tw open video cluh» — 7- 
Eleven ia opening iL* firsit "Mov- 
, ic tjuik" videotape club* in 
^^fcraund Washington— is viewed 



imrupr threat. 



chains in California. Nevada Anzu 
ru," h;i>^ J "fir, h». , .\r.i-;h referral i:»rir- 
dimuor of Adventurolsmd, "Why hav* a 
competitor when it enn be ten?" 

National Video is offering its "Movie 
Exprws" kw*k option a* u fnuichtae in 
ilAeJf. Another NuliofttLl Video innova- 
tiuti. "Pfty Per Transaction/' to being 
closely watched by nthers in the buai- 

The concept attempt* iu ^dve tJn* re- 
i-urriog eotripliuni of video rentu! out- 
let«r— not enough movie* — by forging 
an Alliance with movie producers, la m 
test nnw going on, seiected NuLioruil 
Video franchise* j»y a studio $6 for 
coHflCttoft of u new movie up to two 
month* lie fore it goe* into general re- 
lease. The franchisees share all rental 
TvvemuM on the cftatettc* with the itu- 
dio on a 50-50 i i 

Berger *ays the program will reduce 
whu|f«iale price* of caisftettes, which he 



says are urtiflcialty high; allow I In- puh- 
lie wakk ucoess to hit ft] mm und ussotto 

Irtudto* of a steady nbanr of rental in- 
come, thai* encouraging them to pro* 
duce more — and possibly better— films. 
Other videu franchisor? are not 30 
| sure it will work thai way 

of felt worries that studios, 
which have been known Uj dic- 
tate wliJLl jMurt'iilago of iln- 
lu^i^ theater owners gol, wilt 
do the same to video store*?. "And then 
the video store* will be working far the 
studio*. What assurances are there that 
the split will stay at fifrfiO? Berger may 
bw playing with dynamite-" 1 

Such innovations, though they may 
not assure the health of individual 
chain* , suggest that strong franchisor* 
will be in the beat position to lake ad- 
vantage of a widespread American de- 
aitftr to watch movie* at how M 




:>rj L spokesman rrjf DaIIm' 

Ek! iri ^ f ' c, nJOTation, parent of I* 
u,i h|1 > l - ^ che primary reason the 
than? 11 * 1 !> tf fittin K ,nto v ^ eo retatfli i» 
ft j 1 "to is an emerging need on the part 

■ -^ire lj, r^j.i niuvlew in u convenient, 
■.^'^fihive manner." 



^ «ther words, be sayis it is a natu* 
b^W^f** 011 ^ convenience »tare 
SfK^fj 18 - Ktl *-"l 3 wHJ carry around 

^hnv 1 ' ^ * TJLJ 1(1,11 rt ' ;it ilf1 ^ relLjrT1 
J*^ hours w day, sevvri days a 
^ill l-' ^' - ! ^ JI!l| ldy priced. Tliey 

^ rent* Monday through Thurs- 

|n, n j! Friday through Sunday." 
*n & JltclL ai5 f™^biw* of Vid- 
fei rj . * m rid a, snvs the convenience 
tW^ 1 ^ be limited because % 
av trr , G<lCL L °*«y enough titles, Ttu- 
™^ ^lub nii>ml>^r will rimL20O mov- 
tij lj e * r ' How many do 1 hsive to c:trr>' 
h<ul 800 y°« want to nee? That's 

^KKe^^™ S<?G *^J wr marketis as a 
evcht! j-J 1 ^!— Berber says they will 
ilCw? ^^"^ 26 percent of rent 
Viq^kft fiffbting buck liv opening 

*Ujni fm " r ' ,l 'T»stores Ihemselvejc within 



v re 



VIDEO KIOSKS ARE BOOMING, 
SO TAKE YOUR STAND. 

Now you con own a &nareof cm otttw TaSHsf growirtg 
s§grn«nfs of ihft booming vidso mof kM - fcsrek siand 
t^pncrviws 

The *lov»i ^ipr*5* 1 ' 71 »* an mc^riWJIv aper&lwj 

grotty S 1 ^- *ug Uw* oi oiNi tartrtftwrwu mo/t ran 
hotf a Movp» EispiOT? B«3^ 01 oil, lhfr inrfhol in^^mnni 
r*quirail H Oi RlRlft Of $39. 600 ■ 
l And ¥° u M E3WM 1tfl ^or^niw cuil'igni imlv 

equippod with tohv (jiifHayi and o huge 
telflcripn of Eonlrnootiy updakd mom nils Hu4, 
you <l fl«f ejU ir&a EHnoliiK od Noiioonl VldWfl •Kpam^u 
cfynamic ocyw nsimg and 
puKhdaiog pt7*#f 
Mrsijj iinpor lonr you'll htm an »vti^n«d -j^^ 3 ■ 
cusronmr bo3« you'll bi oo*# i0f*nr ond wll to 

fat riQulOf CUl^mtCirTht! pearler wtic ricjMfi 
your Mdvm Express 

CaN us i: 'i i irMH fines owr 

now Noui^Qk V4d*o rn* womu b Marges* and mcssi 
iuoeH$M vMfo imncfuft sysmm «m vou up 
■viiri rpm i»ti f Mpfwrrtwa kiun in m* nan«i 

lokii vou« incmii r^i rinonciqi HHt4p«ndA«K«! wiift 
rrna #f namtin tflcM 





7«t»f* TOri Qutfl PHirq rHMciH'r iLm -^.^m ^ T^irl"!*-' ih .r.t* ' ISMS* "HHHirTj M^rt*: me ^ nytiti III 



very henvy into grocery 



Circl* Nq 4 I an A*id#r S»r.ic* Cirtl 



WOULD YOU PAY TO GO 
SOMEWHERE YOU DIDN'T 

WANT TO GO? 

That's probably what you're doing if you Ye not 
using Advanced WATS from GTE Sprint 

You see, the Advanced WATS system automati- 
call y adjusts to changes in your calling patterns 
so you alwa ys g et our maximum possible saving s 

on every WATS call. 

With other systems, 
you might pay for a 
call to New York when 
you only want to go to 
Texas. And that's a little 

«Btfii W .jiawJ Tl>tT^^1ltJlllf^^^lllWJl!lw ULil Ul illlc* 

Call GTE Sp rint and find out about Advanced 
WATS. We'll go to great lengths so you don't have to. 
Call (800) 5214949 today, SPRINT 

You've got the future on the linet 

Oct* No 5 on R**der 5#rvk* 




"i^'fftUP a i j- .'II.. , 
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mnmrn your business 



Marketing 



Zty XaricyL Croft 



With sparkling water in hand, 
the handsome, mid die-aged 
man in the ad gaues; through 
an arched window. His chis- 
eled jaw is net with determination. Bare 
christed and wearing; white shorts, he 
looks as though he might have just won 
a tennis match 

It could be an ad for a health club. 
The caption: "Life Look* Better When 
You Do." It 13. instead, an ad for plastic 
surgery. 

Republic Health Corporation, the 
hospital management company respon- 
sible for thin ad, is only one example of 
how the professional service* industry 
is changing its. approach to reaching thf 
public. HeaEth care professionals, ac- 
countant^ lawyers, bankers and others 
have shed former notions that profes- 
sional services marketing is taboo. 
They are deploying marketing strata 
£ies that are not only competitive, hut 
a too creative 

Professional services advertising— 
formerly prohibited by most profession- 
al atst>datk>ns— began its climb toward 
respectability in 19T7, when the VS. 
Supreme Court overturned the Arizona 
Bar Association's disciplinary action 
against two attorneys for violating its 
ban on commercial advertising. 

At the same time* the Federal Trad* 
Commission was working to promote 
greater competition in the professional 
services riejd. The FTC used investiga- 
tions of national professional services 
aasodatiQiw to ImtiD restrictions on 
advertising and standardized fees, 

The success of those professionals 
who were advcrttHing alio influenced 
many LraditionatisL* io shed their preju- 
dices ■gainst assertive marketing 'If 
your competition is advertising and 
you're not, over time they might steal 
market share/" says Kenneth L Bern- 
hardt, vice president of the services 
marketing division of the American 
Marketing Association. Today, says 
Bernhardt, most of the American Mar 
keting Association's membership 
growth is in the services field 

The rise In for-profit hospitals has 
proven to tte an incentive for profes- 
sional marketing and management, 
says Bernhardt Many hospitals see 
their services as products and the doc- 
tors as distributors of the products. 
Luring more doctors on staff means 



Numana, Inc., isf rated n "perfect Ifr 
by iVtiry Lou Ft ft (tat in a recent series 
of IT commercials for fhe health 
wndce* eerpomtioTL Retton r s shot at 



more patients, medical specializations 
to promote and lower costs to consum- 
ers, says Bernhardt And physicians 
benefit from the free advertising these 
hospitals provide for them, 

"Health care is a commodity, but 
most people don't think of it that way/' 
says Michelle Safazar, director of prod- 
uct management of Republic Health, 
which manages- and creates marketing 
programs for 90 health care facilities. 
And, she say*, health care is one of the 
only commodities where you do not 
know a price in advance. "You know in 
advance the price of your house and 
your car payment, but the average per- 
son on the street cannot tell you how 
much a hysterectomy is going to cost," 
she says. 

Republic Health riecidud to market its 
client hospitals' services by aligning 
brand names to the services. 41 We mod- 
eled ourselves after other consumer 
goods," explains H;ila?_ir J 'Nabisco, for 
example, doesn't advertise the Nabisco 
name, it advertises Hits crackers. So, 
we pulled i j lit five or six surgical spi? 
cialties nnd began marketing those as 
products." As a result, plastic surgery 



ant' of Humana 'x orthoptdiv 





is now marketed as a program ea' |4?s ' 
" You're Becoming" in regions* I wo" 11 
en's and Sunday newspaper rnagaaszn*?' 
Cataract surgery has become the " ,tJ | 
of Sight" and ts advertised In publi^; 
tioii* appealing to the elderly and on 
and radio, , 
The strategy has actually hrou£" T 
patents to hospitals, says Snhmir. 
1«33 Decatur EUupita] outside Atlajj"* 
performed ill pi as Li l' surgeries 
hLrted brand xmw marketing in J 1 '*" 
ruary 1B84. and (hey closed the 
i with MO plastic surgeries. They ck* 1 
1 this past year with 726 cases." 

ne health care provider if 
■ celebrity appeal to boost 1 
I ni'hh. Humana, Inc., whfch 
^^and manages hospitals, B rC|U I 
health plans and frw standing, ? %l€ .T u _ 
ed-bour unheal centers under the ? 
ma on name, hi' gun sirring ul£"Vi? M 
commercials in late February atam 1 * 
Mary Lou Retton. 

"Man L«hi is known for exoeU*n£; 
and her connection with Humim* f^S 
motes our excellence and eredrbih 1 )^ 
■ays George Atkins, Huroaoa's vl 



Professionals of all stripes 
have shed the notion that marketing 
** taboo. They are deploying strategics 
that are competitive ana creative. 



f >r eiident of public affairs. In her com- 
^rtialfl, Return recounts her bout with 
* «&<k- injury that almost kept her fmnj 
^Jijip £ ;ting in the 1984 Olympics. Rei- 
™*i h » shot at the gold was saved at a 
"tinmna hospital specializing in ortho- 
Mies— of 1*J Humana has deaig- 
"atcd as Center* of Excellence in spe- 
°*lia«*| medical tare and research. 

Atklnp says that the latest heart 
jf*tt*pltat technology has also helped 
Position Humana as a brand name pro- 
per of Kthl1.fi cafe amicea. 

7"^*n Dr, William DeVrieji implant- 
^ ^ artiiiciat heart in William Efchroe 
j s *t Humana Hospital Audubon, in 
.'Qijjftvjm Ky., every Humana hospital 
jj^fcetitcHl from the- publicity/' Rays At- 



A 



ceuunlants and olht-r consul- 
tants have joined health cure 
[tfrifrj^ional* in marketing (ln-ir 
— services. Big Eight accounting 
JJTfti Deloitte Haakins A Sell* lias 

i1m 'r i< '- U P ^ 5 w^eting by breaking 
J} *v in Mini* in the firm lo !arget :sjk- 
^ client typ«k 

. bi the consulting area you caiTl pro- 
. 1 0 a total array of serving You hare 
more foea*edp ,+ says Ray Spinula, 
^i»if*r ho charge of marketing. One 
Ll K ? m ^ firm to attract 

ftp J ^ ft Cueing network for entrepre- 

tfo* , rwi 'k p ni*ed the resurgence of 
B u * ! , ntr ^pronL"ur a* a segment that ha* 
n ni1 |j 1 *' w^'t of aervsce requirenienlii/' 
^ Spinola, The Capital Connection 
h^T** 1111 entrepreneur^ finanving 
j, r " 4 '°«*t*« potential investors* helps 
'* ir " I '^'^'OtAtion*, nrrangtw intrn- 
<c_f!l n * and n&aisi* in negotiating the 
^ntH^mHary. 

y ( . r Efaff&r t a personal injury Law- 
tire I n l ' ahl ™ City, N.Y.. built his en- 

j. r J" transition from public dcfeiid- 
fp.H / practice. "Aft a public <le- 

tny 5' ■ wo clientele " be *ay* "Id 

tie* J J ■ lhfJ fJ,fclv Wi4V lJI * Uirt iJ I'^r- 

V^** to advertise/' 
b Un R c r firat started advertfrmg 
:-.[ Hiri ? r ri.'cciv+Ml rTiniiy n- 

*t,l/'.7 ™ n " 1 ,!l [r "" " ,n '^|»ctive cli- 
IftWj I^^rtwed on cable TV in Long 
^Nhs r r *«*'to- ,gI more re- 

1 th " 



Personal injury iatt'ijer Philip I'nyrr 
has wort time for Aw prof f ice 
ihai frt> witrkfi with marketing 
consultant Jrwin BrautL Unfitir&aifb 



prospective client* think his 
proft&siQriallff tternQned atis arc ej^e- 
r nt eking. 




That's not good. Thv oiher lawyer* 
were either curious about how success- 
fill T was with Lin- ad r or tht-y wero 
annoytsd" 

Wit)i professional &ervice« advertfe- 
ing P says Unger, ads must be denign^d 
very carefully to retain credibility and 
avoid misleading the public He *&yn 
that hiring a pro regional marketing 
consultant to design calculated ad cam- 
paigns is worth the money. 

When he designed his own cam- 
paigriSt Unger Buys* he did not have the 
expert!** to determine which mh wart 
muni L'lret'tivL*. Wiih prufi'^MHiwUy 
de^tgned ad campaign^ says Unger, 
lc IVe hud people call to teU me my ad 
attracted thr.fr eye and they figured 
there was some correlation between 
someone putting out a nice ad and be 
]JLK a jjCHjd attartt^y*" 

When it rume^ to creutiug marketing 
campaigns that appeal to consumem P 
many professional* are still in the dark 
ages, say* Irwin Bmun, author of the 
hook Building n Successful Prtifwt* 
stonoJ Practice with Advertising. 

Hraun adrbca service profeationah 
to seek the help of n marketing consul- 



tant when creating an ad campaign- 
But if a consultant is not in your bud- 
get, Braun says there are ways to make 
your pergonal campaign more effective : 

* Determine what awjiecLH of your 
practice will diHtingiiLHh you from the 
competition and atresa tbern in your 

;id^. 

• Analyze the demographics of your 
location to get an kfea of what service* 
will he most appealing and affordable- 
tu area consumers. 

• Waurh TV, lirten to the radio and 
roriih iii-w .spa}h*rs ? magazines and Ji- 
rtct mail to see what your competition 
la doing. Says Braun: "You don't want 
to do what Lhr competition is doing. 
You want to do it better." 

* Once your ad meaaagv ii out 
there, be prepared for response- Also 
be- prepared U* handle a larger volume 
of clients, 

Like linger, many aervices hire pr*.i- 
feaatanal public relations firms and ad* 
wrtisers to manage their marketing 
projects. 

Where do they find these creative 
mind* to provide this service? Through 
advertising. * 



Iveco trucks are cutting 
fuel costs in half for 4 out of the 

top 5 overnights. 





0_.a&rJT U..ss^°"M p^easr^T #B„^ 






"In LA alone h Iveco trucks 
have reduced our fuel costs 
by SfSO.OOO a year:' 

JOE TOWNLF* EMBW VtOtt£WC* 

Day in, day i.mt. Iveco trucks are 
saving manev for overnight deli very 
companies like Knurr) 1 World wide. 
Federal Express, Airborne, f'urolator 
Ci wrier— and over HMWO other 
tI + S* companies. 

And they'll gium saving muney 
for years to come because Iveco is 
ihe only truck that delivers a proven 
15 17 MPG and comes with a 
:J00 P 000 mill- extended engine war 



ranty. And all this is hacked by a 
nationwide dealer netwurk and an 
impressive 9&% pails fill rale, 

iveco's superior p^rftirmance 
might be news in the U.S„ but it's 
legendary in Europe, Fur years 
we've been making trucks to meet 
the needs of a mark el place where 
fuel prices are double the U.S. level 
Where hng-icrm equipment reten- 
tion is an economic necessity. Where 
narrow streets, tight turn* and 
high speed through ways place the 
highest demands on truck and driver. 

In shurt, an Iveco performs like 
no uthe r delivery truck in the woi Id 



because an Iveco is engineered like 
no cither truck in the world. 

If you distribute gnud* and want 
hi lower yuur operating circle tako 
a tip from the leading overnight 
delivery companies and consider 
Iveco. 1 1 could have a significant 
effect r*n your bottom line. Call us a L 
8004474700 to arrange for a ft** 
rust of itw tiers hip mmlys'fr. 

IVECO 

tp^sfortt** 1 '' 



OVER (0.000 U.S. COMPANIES ALREADY OWN OR OPERATE IVECO DIESEL DELIVERY TRUCKS. 

CircK No Jem Rmfet Serine Card 
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MANAGING TOUR BUSINESS 



Planning For 

A Crisis 



A potential disaster can 
become an opportunity to 
improve a firm's image, 
if the management team 
Is alert. 



Acriftia in buaineaa can occur with 
little nr no warning, anywhere, 
anytime. And it can happen to 
any company. larjre: nr umali, 
w*Wfc or private. 

!t ia, in f»lhur words, the aafeat of 
F^ttDptiaziB that a crisis looms on the 
gtoejL Yet, fully half of the chief ex- 
ik^ LrV ** ' n a n - ,( ^ 1 survey admitted 
. *S had no plan for managing a i tikis 

A criMiH ip ruht nrcesHiirlly I tad. Ir in 
a k '^ly a turning point chmmcU ii ri3w«i by 
ttr f**^ degree of risk and uncertaia- 
y_ U htjJdii the poaaibility for a highly 
^"eisirable outcome or an outcome* 
^^Lrvjiiely positive. Tl th usually 
nJ proposition, but you can to- 
r ^ the odd*. 

EJw manager who can predict an J 
2 fnr a turning point standa st far 
toirt l*' 1 "^' M f 'apiializing on that op- 
CrV Uni ^ ^un Momi'iKK' wJim ifcllim'v. the 
10 *n*ak up on him or her uopre 

^ri&Ls rnanagement— planning for a 
Crtlt ^ ar * °^ removing much of 
't*k Eind uncertainly tn allow ymi n» 




more i-i in tml <>y<-r v«>ur own 



y ' " -Vou recall, when you were 
| H ^"ing cautioned to bring two 

u f ^uT 111 ""^ ponci] point broke, ym 
,J3 <iir • f3rr, J kiirt ' f| tn continue with The 

V 

dfcf^? * rid v ° 1jr nia.ii:iger* Mlnnilij on 
^iit;jx 1 a ">'titne you art* not in a 

J^j Ti Rrt ~ sn 0 pwcriwe mode. If 
^hrit. you may ralch of 
fc^J*5i ll '^t need* to be addressed 



oro i t 

hi 



get* out of control, A crista 



ft tu^r\ * v * f ^ on ^ v ^ n tne warning 
"*hV; - 1 {hv - J, ™ tv ,l{tfl p there 

^th^ iJ<!r tw,i alternative responses 

fl.!^"* warning-stage aitua; •< 
tn^TJ*** 1 No. 1. Yuu jirt- tJ* r rum pan) 
^ and one of vour duties » Id 



Vat Mana^meul 
rW , n * ^ the IneviUibk- hy SMvr, 
( hu': 'MS Sti r* ft FuMiHkrd 
^v*y h tyAMAtVM. n iiirmofi of 



wih Stwt k Nrw York, .V V 



hanrile the psyroll. It ia two days before 
payday, hut your aero nut* nwivablc 
have been running late Uii> moiiLh d and 
wnii'l I'r ab)4> m ioim:[ r[, B . fuurnli 
with cum*fU I'a.sh on hand. You call 
your bsioker, nrrunfre a ihort-lerm loan 
(or draw down on an already estab- 
lished line of rredilj to mt^L ihe payroll 
and repay the note when your reeeiv* 
ablths come in, 

Tht* wnrntn^T liijrriiil wii> the ^fiorta^r- 
of cash You averted a crmi& by s|K*t 
linjr tlu^ si^nuJ and takm^ (Munroctive 
crisis mann^enM.'nt measums. 

No craw; m turning point. Hou li*t> 
consider the other alternative. 

HMP0181 Mo, Z, Assume the same 
cash flow situation aus above But this 
tim^ H you art the chief executive offi- 
cer, and your company treasurer luw 
'■uHil<-nly ln-en railed oul of town "r -i 
l>..'i'.Mii M | 1 iiMTKcncy 

Tlie d:it:s processing muna^iT briniw 
yuu llif enniiMfcCer-^+jneraleii nay roll 
checks for your signature, juni the way 
she ulwayb does. You assume every- 
thing 1^ floe and aigti your name on the 
dotted line of a crisis. 

The check* bounce. 

Although it takes do time to realize 
what hits happened, nnd your hanker 
immediately be^in* to cover theche^kii, 
rumors bmli to fty that your company 
1^ Kum^ belly -up "They t'Skn't Mven 
meet tlieir imymll." 



The next day a story appears in the 
newspaper, and you are accurately 
quoted afi having; fvaid, "While it m true 
that all of our employee*' payroll 
checks bounced, it really waa just a 
small problem that We took care of. We 
have made good on every check. And 
these rumen* that we are goinR oul of 
husitiefts are jynt not true." 

This protest only fuel* the crisis. 
Some of your suppliers heirin to jjet 
nervuuh uLuml I lie si/e of ynur bill wilb 
them. They demsind immedtate pay- 
men land refLise tti extend you addition- 
al rmtii. All further siapiiiHO> will In- 
mude COD, 

Without the credit — errry com- 
jmny opera lea on credit— 
your cash flow does indeed 
get Worte, and you have to 
borrow more money to meet expense*, 
Your debt ratio grows, und your banker 
stairtji to appty pressure no you (0 re 
duce your debt with hbt bank. 

Mean w Jul l-. erfi|ih.«yee morale as al lui 
all-ume low, 

Trie internal rumors are wuroe tlmn 
the external one*. Some of your key 
executives nwign— some to work for 
your competitors, others to go into 
buftims&s agairust you. 

You nut- 1 hi-ni all ihSd i'ompi-tfctor> 
oew com^M'T.itors and former employ 
eoa for a violation of the Trad* Se- 
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MANAGING YOUR BUSINESS 







Planning For A Crisis 



crets Act and for ■ breach of fiduciary 
rejtpoi^ihiJitie.*.. 

The litigation's cost in astronomical. 

Mute Btorie-s appear in the media 
nbo Jt the lawsuits and about how badly 
your business, has been hurt. The sto- 
ries are true. 

Eventually, those once ill-founded n> 
mors become reality, Your company 
cannot escape the dire financial strait* 
it has gotten itfieff into. U either lal 
goes out of buHinews r lb) fries for Chap- 
ter 11 protection. ic> taker r Ij> 
the bank or (d) is taken over by outside 
financial interests. Take your pick. 

h any of this |uwfubte!f All of it 

[5 any of this prohiihit? Not for an 
astute manager Such an executive 19 so 
adept at spotting potential trouble thai, 
if placed in this CEO's shoes, the man- 
agef would have made sure that the 
assistant treasurer «r aomeone elae 
on top of things white the treasur- 
er was out of town, (Most likely the 
treasurer — being a good crisis manag- 
er—made certain that the situation w*$ 
under control before leaving,) 

In the first scenario, the treasurer 
averted an acute crisis by making just 
on* telephone call to the bank. The trea- 
surer could be given credit for saving 
the company. 

Mut is that, really so? Certainly noL 
Part of the job is to make certain no 
crimes occur over such routine matters 
an meeting a payroll, In many causes, it 
is the correct planning and handling of 
routine matters that averts crisis. 

la this realty crisis management: 1 
Yen. Any measure thai removes the 
risk and uncertainty from a given situa- 
tion and thereby allows you to Ik- more 
in control is indeed crisis management, 

Crid* management means using 
your Imagination to pose for 
yourself the worst things that 
cnulfj happen to your company, A 
terrorist kidnapping? Putting all your 
i'uNi|miLy's resources behind 11 new 
produci launch only lo find that a com- 
petitor with fur larger resources is 
ready to float a similar product? You 
then need to plot a scenario to we 
where that worst case takes you 

"At Texaco," says the dJ company's 
general manager for strategic pltin 
nine;, Clement tL Matin, "we ask que? 
tionx )ike T "What is the environment in 
which a situation is developing* and if 
you don't like what you see, how can 
you change it?' " Then, he say*, man- 
agemeat i* presented with a variety of 
course* of action designed to meet spe- 
cific objective* 




Crisis evaluation should consider the 
likelihood of the event happening unci 
what the damage to the <hh|:.;ioy will 
be if nothing is done to avert it or con- 
trol it Your analysis will consider these 
basic questions; 

1. How intense might the citsls £et K 
and how quickly? How much intensity 
can you or your company endure and 
for how lomc? 

2. Will your emu* fall under the 
a ati'ii f »j I e> ■ ■ of the media or some gov- 
ernment regulators' agency? What sort 
of coverage might ensue? 

3. To what extent will the crisis inter- 
fen- with normal "iienLCiiiris uf your 
business? 

4. Are yon the victim or the culprit? 
Knowing which will help you determine 
whether you stand to jeopardize the 
posit iv u public ima^e yimr nirsif 1:1111, p- r 
joya. Suppoi?e F for example, you are the 
nnuiager of on oil refinery and your 
operation explodes one night in a dead- 
ly kill nf tin'. If r In- ■•vi'-sie w:l.-. the 
result of sabotage by some terrorist 
group, you are the victim, and your 
company'.* on Mir image n?ay nni be in 
trouble. If + however, the tragedy wan 
the result of carelessness, your positive 
public image is at serious risk- 

a. To what extent would the crista 
damage your bottom line if you do not 
intervene? What is the cost of taking 
action? 

Thinking through such questions en- 
able* you to plot your course ahead of 
time* The following example will illus- 
trate what snme of the benefit* can be 
when you anticipate crisis, and what 
the coat can be when you don't 



Assume you are the CEO erf a nvan^ 
factoring company with several ***** 
limited, unprofitable planus, Econom* 
conditions- demand that you close on* 
them, furthermore, assume that youT 
monthly overhead at the targeted 
is i\ million ami thai you have decide 
to close it at the end of six months 
Revenues aside, this means ex^ml^S 
an additional million before the pfrj™ 1 
» closed You plan to announce "*J! 



plant closing in live months , ons 
month before the plant h shuttered ^ d 
its afcO employees an- out of work. 

Since you have had to close planCffj* 
the piwt, you have reason to expect ih* 
the following sequence of events WW 
11 1! Fh Id when you announce the re^r*^ 
table hut necessary decision to elo** 3 ^ e 
plant in one month 

• Union* cry foul t workers protect 
and families of workers (especially jjjj? 
loddler^ k-cau»f of the ijri-at vi*"*' 
impact they make on television ) pM* 
in front of the plant 

• You get the Home treatment * 
front of your hums. (They will find P ut 
where you live.) 

• Government offieiub call 
gency meetings to see if they can coi*£ 
up with a plan to entice you to ch* D k 
your mind. 

• The news media begin to run l*"* 
ture storiefi on how the clewing will 
feet the workers, the eommunttyt 
tax bpise and the like. The even'** 
news, with deprertsiiipj regularity, 
ture* an interview with a soon-to-he 
placed worker und his wife »nd ^"j^ 
nil fitting on thtur living room cdl3C !^ 
trying to explain what the clt^i"^ 
means to them and all the ihingH tht 1 . 
will have to do without, {You will 



fulf 



however, set 3 the media interview 
displaced worker who has landed 
er job closer to bnme with better fm 
and better conditioms.J ir 
• N r i i wspxipers. run feature stori** || 
esposei* on you, your company * tf 
of the timea your company had 
cited over the years by any ^If 1 ^^^ 
agency. They compare this plft" 1 * S 
your other operations and aWay* f-v 
why thift plant was tiingted out f< jr L '. ^ 
ing. Yiui will see at least me ° r 1 iy 
inten p »ewi with someone who is 
three months shy of having a ^ 
pension. I rt 

;i news ■ > nif*-n rn < I in" 1 ' ^ 

charges you realty have no pl a, * t j 5 
close the plant: what you realty w * B | j 1 ^ 
in} to break the union; (b) to t^Ztf 
workers to agree to wage wflCl ^!j!^ftt 
M to reduce the work fon-e -Vn \*- f ^: 
and replace those workers with f° 



"Your Dream Can 
Be A Reality!" 



rv* *how you how you cb#i make a minimum 
sotiTr ln 2 ***** ThBt '» r '9 h f I n gnl ^ 5 day* v d u 
JT? « «*ifoylng * complexly different and 

(JS in n * Kl 2 ***^ 7 you 

EE™ i" »h| *1oaI 30 day*? Thli II in absolute 
»y tod | WH n, lot(1BM(M yo-y Iiqw !l CAn tie dona 
n 4l a wri * a lime whnn I wag ao broka I could 
M Q> rJ ! d| Bpern or. my Pnby or trad my lamUy 
y ?. U Bf * livprv D ,lp * 1 — J pray "»■! *OU- 

iiy juti a 



'toll nil W * yt>c yoiJ Bfa ^urrmo. financially 

Mfl ytiis ycnr Arc Ihc^imrids t*P doHan in depl 



your way Dut, or maybe you an juH 



t^TT 1 * 13 with your pFMflfii w«y or im* tp an y oi 
h*JTZ** **pi+**, you will be tn l»r**t »d in whel < 

* m ar > 1<JP ol the worFd - bul il wain 1 always 
^iV V ' fl4,;1 1 3 ^"5fi1tia ago, I waa hurling And 
* Wfc ly * lniMl 2 Yeara ago P got involved in 
U n fJJ IPlB « 'hut lurried oul fo be ■ dmasUAr 
ih^ ^ itni, ^y . whan hi worn flown the rubes ai I rr.y 

*h ' ' n *° * efl1 * fcm ll 1 if] ^ ht m ^ * lte 113(3 z c,rT,tf 
fryi^T? 1 ^Ad ho money to pay The ram. i ha car 
Dm fr': P flar > H Wlr, Hit gai wir nor in* tight 
T,1 *in * T ^*iS- 1 d,dn '' 1 n,BVB a P*nny torn* n^rnu 
*ka '"y <rial * as really bad, wna that my ramny 

u? FTlBll * r &r 9 "WitfWk in 
*** ki^.H hftd a P'flco to live onry because a rn«nd 
Ittg ' "J "fiouah <0 l»t ua itay renl fr&e LiPn wa* 
IKr i w^ B ^fV day n waa gelling worsa OttpUt 
^ h^rf^ninwiii or ruling in dabl and unwnpioy ad 
Binfl lf1 "" ^M* 111 !? and waroWng 

'» ^ * mi 0 h « sound ima a lainlliBr aong To a law 

^ m my niuatlott, ina rnuili waw ranH 
T ^ pT?* rtiiraculoua day. wvtrvl'hiflg cnangad 

'nbu^'^ 1 ^** 1 Hfl1 dLjwn *" ti droppftd my rinflHj nj. 

^ftVhT 11 " 9 (hfl houri p,M &y *' 1 r >' n wdOan. I 
^ «o m ** n * W ' 1Tl J " ,ncp * dlhl * IC|B * " n 
m *<l t ih "° 1 ' n&tAnl *y pickaei up iha phona i 
5 M i nfl *l 0n * Co nai n phorw cal l J u*t ona plwa 
^HiL d<ira Ll,#r * fi makiicQ ii.oqo a 
ln jT*"*** AN 1 *i*on»pli«Ta«ir 

Hi ^0 « 1W. *• Piid oH our IU.000 
^*irin t . ^Ottn buyprvg in»r>gf Ih-al avan p«Jr>* 
'JNii^^*OrKad all or irmr llyamcan'1 aHord my 
*N |ft,^7 r " * ^ar^ffdcs- 3L I r *ns a symbol qJ 
r ^ fl ^5cj>s4sr/ and my victofy ovh* oalaut 
RiI? ftthB oM * r thil dracowry, I bougnl my 
^ iDh?' f ^ Vaianlm*'a D*y ll wusi ^iil a 

^IUm, ^ a:n ^ H>**d her (or «ica.ing wiin me 
t. tn, h , f ?*»'¥lflfl»mftniria 

fctl * w^uid like lo M givor* Iha 
jJJ a^Jr^'riftcrifltca "CaMofrJia^Bowapackod 
J* > h " h,r| U *"rt m^viir? | C me mtHl beauurul 
1 hoia 01 you who name bw?n bQ 
"m laiking aboul Wv 
,00X1 noma nghl by mm 
v ^-,q w- h ^ j3rj.aorji in inc bank* 

iS^Ua ' NW * r ^ an 1? n <i «nbr< ly In q^^^y J d«T« 

_ * ft Qt on"- ipmpii pnona can ■ a prion* 
fci^ h *o2 y0r,a * n V* h *:ni c«n m4he A>l younund 
(JjNj ' 1,16 Tint ift aucr. a u^ae iniit- 

r> lq J^j' hi «a lo write a umpto booh Wlinfl you 
T r , ,hfl ^E. SIMPLE 3 MINUTE PHONg 
, n ,,B Cl3! Will atiHraty cbanga y&uf linancipl 
N *ai^ n, y J day*. « 9 il did m^e 
io^nn*/ nn *. « wortu - IT workf big - and «P 
f| 'hi l l 1 ^ r,,,r H3 Day anpr dny, wtwn bPidi week, 
m Dfl!h ■ ^ kvepa tki wonnng Pr>r aa loftn 



y^ n d wa ami ■ » ■ tin 



b» you want i1 - gu fir*n ic«d 1 

Wy money m*h.n fl malhotf h limpla ihal 11 
■G afcmoat tiard la PeKioMv Ju%t ur.&ajinq. you arc 
filling by your phone arid you make on* phona 
call thai likii appro ilmataly 1 mlnulai In a 
majunrjin i:l 2diyt, you can bema^jng a minimum 
or M r 000 par mwitti. guaranletd, lp' as king as 
yGu wanl ii Pick up Iha pnone again, and make 
anotherlmi-ujrnphy^ncaiiflnoir'adayi yrjucan 
b* mahmg a rrrinrmum oT Ili.QOO p*p pfwpnlh. 
guar anlaad. tor at fcong aa you want il 

THE FORMULA WORKS LIKE THIS: EVERY 
3 MINUTE PHONE CALL tt.OOO PER MONTH 
IMCOHE GUARANTEED FOR AS LONG AS YOU 
WANT IT 

Tti^rfl ,^ ncriNng magical awm iliri Vnu |ual 
nn*d to* now who lo call riTi lh#l urtipla 

Evaty auccetahjl person n*a bit MCPal lo 
*ucc*ft» Bui aorna are harder 1o loHow than 
qlhert l «now mal my Kcral ia by tar th* aauaal 
How ditbeuir can it be 10 make a 3 mmuta onoaa 
C«ll « wbhen can b* mat i ng yo>u (fi QOd par monlh m 
|ual 2 dayt YOU JUOG€ FOR YOURSELf ; 

I promi«. mete i» NO CATCH. You juiT nead 
to Know wbo to oajir 

My program n tfrmaifiing iKal has new ba«n 
dona, Man nor aihartlaad twtoral 

I dun 1 wanr lo waati 1 valuirjie ipacn lining 
vou what H u not, but I guarantaa you 11 ml vui, 
hftvfl rtoirer iHfi anyltiing tikft 1hn hntore 
A^ttioogh yotl nuke a 3 minute phone call, you 
do not i*l I anything <war fh# pnoha I r^pwit, YOU 
DON'T SELL ANYTHING 

Mf giorjrftm i& aOsoiulely legal and th^ mosi 
motaP and alnical work you will evar do 

tin* li lafliPttiirvg anybody, lining anywhffa. 
in any hind ol cbrcuntitan-dr tmn do 



Sworn TaaElnvaniat: 

A rrer rac w vi*/3^ Dixji; ^oArrei 1 booa, if too* m* 
two dajra /o jecurw an /ncorrw of IIJ^MO prp^ 
msninffuafaftfaad, for aa ^orcg ai / wann rf a " 

Uik« FrjnXu/ Toims 



raaumanlal: 

■^"Vn yeara o^tf. b*pA tcnoor a^utafidrt arrrf a 
Aouiawjfa. O.nra rar.ttiung poug ^pPmai 
Uoolk. wjpflm a * jw daya / Hcunttf anoogh 
income to Ewe orna alaw iMpl i / a id aj awdanf fpr 

S*b^k. J/rJircjjj 



^wam TaalkmonJal: 

'7 Mr** r^ar two** wfiivi ^ r^iia^pd 1 Mr HoJmat' 

OOOA, After gatajff oP UppJyrrHa Nl meibod. I 

locked in an mcomn oi U.4QP per mofltn 

Spuaranraadr 

Den Cockra/J Texas 



Sworn olalarnanl, 

"r ftflifu ^je.rjiisxia/ry ^pif/i a w>J«h*j am? rfo 
•^■ ir ,r^ rftar Afr Doupfai fi Nofmai hai ft**n 
ao^a fo aecura m 7 dayi 1B.(X» per monPh 1 . 
guaranteed j^tef one 3-mJnitfP#pnorti ceH ' 
Mill F 5iL c Ulan 



u Ai iha dertdmax accof^nfanr and 1 orower 
of OoLrg Nolmei. r raal'fy fftar W/. ^o^sa fta*. 
rmiead, Dean aOte ro /oc« m an rncoma OP 
X 8,000 pec jnonrn. guaranteed, wlfn^rr a ? day 
De^idd 1 r afro maxiJy iriai rna STefanw/iM mju* 
r>n Xftrn pa^a are Brckirarpf and" rntrt " 
FHrjL>-r1 M t*olmei. AccQuntanl 




"Zero lo £8.000 in 2 Day*" 
Guarantee 

G roe r ™- y Mooh ~ iaro Ip M-QOO in 3 Oayi^ an d 

leE ma prove mat what I have so id la 1 r jc ^'hon 
thB book Brriy&s q j*ckly opef 11 lo IhP Pirtl 
— lake ir-e i^ait 60 mmuleg and reed my 
««v*ft timplit BiBpa lo aucceaa Th fl n [M< > up 
tpva pborva and make mai J-mrnuie phone ceip, 
and li you tre nol making a m inimum oi 
per month, guaranteed wUhm ? dfyi, wand 
back the matnrian m original condition at awy- 
lime 1or a Pull retund 



M ak* Si*. OQfl \n 10 daya or tl 6,000 In U deyi 

1 1 v h d w a r\\f fioii D1 s a4mply order the booa. Wi|h 
my guarantee you wkll h* iry«ng my program 
abaolulaly Iree. You have nothing 1o ip" *nd 
U.WC In J dm lo gain! 



Sworn Testimonial. 

-IMfnrn t& npura o/ raarf^no flow? ffwrnojj 
OooA-, rfoclred/n an income orf rj.OflO^ moom " 
Aavi Sni.Tn. Sasft- . Canada 



(mponanl noboa Du* 10 iha h»gn defnand 
Inr my book, pMiftte order wiihm 1 d«yt lo 
lP*una prompt dehvary Crfdar* am rilled on i 
fimt coma, iinl serve peaia- 

My offlco pnone number m (ADfil H4-43«fi. 

Your Oide# Form 
OolhjEuO Holmos 

^^C^ipaaaRd , SutoitS Da pi ?U 
Sanla Bafbf aCA^n 
D«ar Ooug. 

If you ctn maaa one 3-m mule pbone call, 
Iban f uraPy I can I'm wi ll ing to tend you 1 10 on 
Ihe condition mat H I'm not makmg S3 f PO0 tn ? 
daya. or am noi sal niwd wim your mal, I can 
send 1 1 t3ar.« Ai anytime Tor a full cnlund 



laj 



Opl'cm |l Spw-iai hai-iolmo and 
ahippmg 

Name 



Add'ean 



C»iy 



Foratgn OPden plaaae add %1 tar atikpipm^ 
Tftank you 4 p TW 



Planning Far A Crisis 



MANAGING NtJfl BUSMESS 



Natfctft'l BuKioiifii April 1^ 



or Ui) all of the above. None of this is 

trot 

• Govern merit official* hold a news 
conference to announce Lhe tax conces- 
sions tKry will make if you will stay* 

• You are burned in effigy at n ralU 
outside the plant. 

Eventually the month ends, the plant 
doses (with more media «ovt±rage!% and 
you and your company have been casti- 
gated, vilified defamed* cursed and hail 
the legitimacy *f V"n r birth i^jrHU^nH 
by an endless stream of men, wonum< 
children ami politicians. 

Bat remember, this hasn't hap- 
pened— jyrf, It is just what your crisis 
management pUiminj? has told you to 
expget. And you have determiner] that 
this predicted chain of events is unac- 
ceplablt. You examine ways to turn the 
precrisis situation into either an oppor- 
tunity (a plusj of, nt minimum, a non- 
negative (a rwutral). You come up with 
two possibilities: 

AH«rna1hrt NO. t EriMein! of anntaiuc* 
ing the closing is the fifth month, with 
just one month's notice, yon announce 



it soon after the decision Js made, in the 
first month. But you announce that the 
plant wHI close in one month (which is 
Lhe second month of your six-man Lh 

All the howls of protest described 
shove begin on schedule. Except that 
you meet with the union*, government 
offimlft And others in a series of mara- 
thon meetings. 

Afterward, you announce" that the 
union* and ttM government and com- 
munity leaderh hi^v iMninmvd you Ihh 
keep Lhe plant open for six Tall months 
in order to give 1 Ki- worker* ampk timi.- 
to make adjustments and seek other 
employment. 

The union appears to hav( '"enoie 
through" for its workers. 

The elected officials look good to 
their constituents* 

Yoti are still a louse to many, hut ;it 
hraM you're a louse whh a heart, And 
you close the plant in six. months— just 
the way you wanted to 

CoHt of intervention: approximately 
the same as nonintervention— *6 mil 




Is there any other? 

The one name for office and home. 



lion —the tl million monthly overh 
times fiLx months. 

Mterutive Kn< 2 Wk attertt»ti*« 
slightly mure complicated, but it 
ates a strong positive react ion frpfrt W 
brftittithif; It never allows I he riegHUV" 
ball to begin rolling. 

First, behind closed doora, you 
union and government officials, tdW 
them that you have no ehoice hut * 
close the plant, but that — with the 
help — you are prepared to do ever)** 
thing possible to see thai the worto 
do not suifor, 

You then announce in the first HKPfl 
thai you will be forced to das* 
nlaoL in five months. However, in ; 
announcement— which eari nven 
made jointly by management, labor 
government — you say that after COjf 
suiting with onion and government offr > 
dals> your company is going to ^P 4 ^ 
¥1 mOlkm to help every displaced wo* 
er find other work. 

This assistance will inc|u[ie nueh 
grants as on-site job and career coup**'' 
ing T job retraining, resume- writing st J ^ 
vices, family counseling and ^easto 115 
with a psychologist to help worki 1 ** 
COpe with the stress of possible aW* 
ploymenL , 

After the announcement, the xn^jjjr 
cover the rest of the story fro pi u 
ruari interest perspective showing 
a caring company can do to *JJj 
placed workers. The unions look g^*r 
t'i their workers; government officii*** 
Iwk helpful to their constituents 

WTiile no statue of you may be erff j[ 
ed, no one in burning ynu in effigy e 
thw. You are not a louse. . 

Cost of intervention: $u mdli'-'"< 
, same as nonintervention or Aliefn^Vj 
No, 1— SI million month I v on overhe*** 
times five months plus |1 mink" 1 0 
outplacement services. 

■i mm either alternative is beiiitf rh ' i 
Kl mended a* a universal 

■II l.-lf I V 5 .4.ll1 -inlL'l- 

IV negative ev*mt* sueh \ ^ 

closings happen every day* * nC ^ ^ |I 1 I ^ L . 
business decs^ioti makers view 
events merely as "unfortunate '"^"Yd- 
life F Jf not as potential crtaefi ^r "l^f.,^ 
nixies to turn a guaranteed neg* 
Into a possible positive. t < 

To thLs ctiKo. bnth iilternatLves g^ 
the employes tone tn make pb» r,a - - ^ 
plant closing in fiwl. a turnip ^ fl , 
for tlu* workers P not just for the ct,n J^ v 
ny. And widi any turning j.toint. ^ 
crisis, the more time you have U> P ' 
the b«tJter are your chances tot * 



Whrri General BlcrtJic went lookmi; for a *itr 10 
Unilrl \* nrw ht^lyaophtaliriiird Aircraft Enp^itr 
Campjrient planl. it of* Msidri^jri vlilr. Kentucky thai 
sparked ifrrJr IrHrrwt, 

Willi .1 balkis! plant mr Ihr lamp division fllrradv in 
imviu GE knew MudlmnvlJIt 1 . Thi-y knew thr ir^Um had 
I tabor hoae of drd firmed,, rji lullty-ronsrlouEi pmplr wn h 

,i |>usllJu- al Liiudr ImVanJ ]K^d'inii.u»i r. 

SUur thr EialLiist operation* WrtT helnR 

SClHrtatcd OK re ignited ihr fcuillTy wilh Us Airrnift 

kiijllnr HuitiiH"^ Group Wllhtti iimnifiv rmplnyee* 
were being it I mined in sfatr . i ihr- .in n-i h nnlnjgy, 
from advttw j rd (^lmputer* (uljiSTr* Thr rr*uh. the 
ptiinl wan translonnrd itilr> a plarr spurkliiitf wil li kleus 

M<lfl4*riMv|Mr *inr| I.K hair- heertmr syrifmtwirm 
wilh on lime delivery, low eosls and exre ptionaJ 
(I'll I markup Wilh ihe*r quulHles, it \ run siirphsjnc 
thai Gene ml Electric Aircraft Engine Business Group 
han i ■>[! n mirrl surreys in winning rratfconoi and 
fi n ic m Jt i on A orders. 

Madisorm I lr and GK ±Unrr a *prrUd pride in a 
pliirit thui brlnfts good rhlritfs to life* for the region and 
Tor the company. 



Kentucky 

The Business Environment is Right 

For more information, q»P or write: 

farm]! KnkT+y, fiecTr ta ry ol < 'limine rrr- 

( 4 M1E!ll»JIIWCIi]rh K>l Kl-MlUl ki 

KninK/rat, KniUJi kv 40fiOI 1*001 ftttt-HtfO 

[ Lurry KiitK. B-wutiw Vlee PivridrM 

Grrnirr Mmttwmvlttr Aiea t" taunt wr c Vinimrmr 

MOSoutTi Mhoi Mrerr 

M-HiLMMivHlr Kimltu^y 411131 [5021 H21 



]jlr in your company, loo, 



i Read** Suvice C.ir.j 





TheXerox 
4045 Laser CP. 

A desktop 

that's also 
a copier. 



XEROX 





ppj^nty-llvc jcurcago something 

°FJh: I ^ ^Singed ^ ^'^ii ^~ 

forever 

fw?* tnimxlui-tftl i he I ir\1 pl;un paper 

JjCT into almost 
Sic! Ce 

? ft J2fi Xttwr of kvr ixvhnok ^ 

^itfcth aim P lltcr l 1 i' 111 ^ sv-iems 
^^lim P^ 1 ^ superb documents 
*W l^J^ Mitilh y. (Quickly; quietly 



TeamXerax 



V^'^ii^h this process which 
^toJ^J^™^- Xerox has 

^ ikCT^^fl'i^ iintl w*^ group. 



1 II, 



op coprcrlaser prinier 



with a !otiil[y unique dual pcraomility. 

Kir one thing, ii> it sophistkuk-d laser 
primer. It can prim up to ten pa^c% a 
minute. Which is len times faster than 
standard o ffice pnnicr\ 

^ And while other desktop 
printm sent! primarily one 
workstation as a lime, 
i he Xerox 4045 UwCT is 
designed to accommodate tour. 
Ali a! I hi' same tunc. 
Not only thiii, bin with ihe L^i CJ\ 
graphics capabililit> >ou can m^rgc aH 
tk (be ftK logih, tCUs and ^grtaliJRH v. M I 
want primed and pruiuiv documents 
I kit anyone wouhl be pRJMd of. 

Hut as WIT Slid hefofV, the ULSCf CP 

ha* a dual personality. It doubles as a hi^i 
qutditv convenience copier 

the Xenix 404? Lw* CP boh 
one example of what hits [n 

offer your office, remote or distributed 



tl«iU< processing environ menK 

Recluse Xems Kuhttuly planning 
ways to apply L^asugniphy inward liii even 
wider selection of prtxiucLs. 

All of which will pul vour office c^iah 
where it belurijp. 

Light years akad. 

GiB I^TEAM~XRX + c*t. I7¥ lor 
i nl i lrniii Eii>n cind pnxJi jet dcmonslnil h >n 



Tlur ^wi|Mfie line uF!jwi^mj*k pf«rm 
.Send ttm wnip™ U»: 

ton furfmuon. 150 ftn 21 Kn!ic»ici. N Y IWJ 



-tup 



P800-TEAM-XRX, ext. f 79 

1 1 WSl ft 4 J fiflTV.cil 



6a on I 



< .mi 




Alaska is the oae 
that takes you there. 






On a Princess Cruise to Alaska, youll not 
only rake in lit 'xmmful surroundings You'll 
take rht-rn along. 

You re aboard the Royal Princess, a ship of 
unparalleled luxury The only ship afloat with all 
outside staterooms, many with private verandas 
The only ship with rwo acres a protected deck 
space »o vou can appreciate natures wide, open 
spaces while you enjoy some of your own. 

l rliding past is a wall of ancient ice. You're 
sailing past miles of untouched umber Walking 
down creak) r wooden sidewalks in Skigwav 
Over there, Ketchikan. Juneau. Sitka 

Its Alaska as only Princess can show you 

British officers to inform you. Charm you. 



Assist you. An Italian dining staff to wine you 
Dine you. Thoroughly delight you. With the uS* 
mate British- registered ships to take you. 

The Royal fMncess, for ten spectacular 
departing from San Francisco. Or the elegant 
island Princess or sleek Sun ftineess, for a never* 
to-be-forgxten week dcpartini; from Vancou*' 

I'or your Ircc brochure with information 
on Expo 86 paukigps, air programs and spe^ 
discounts, call 1 -800-421-05 22, extension 25. 
or see your travel agent ^ 
0^^* And be with lis lIils summci u ' 
▼ £ ^ we sei our Mi:h.t> towards Ab 

I Yi i icess Cruises to Ala 



Cifc't No 3 on Haadct Somes C«*d 



2^^B4i«aiai April \m 
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TEQHNOUJGV 



The Cutting 
Edge 



One of the most 
terrifying prospects for 
a company is to lane its 
da ta. New secu ri ty 
techniques will help 
fnanagers sleep easier. 



fffW Harney 



om inanities fining the Northern 
CftHforafa coast were not the 
only victims of the totMfltl of 
rain tJ ill L inundated the Lin- a !a-.t 
*^my. Some 3 r 000 miles away, Jo 
Hruphy, #enkir vice president of 
J 1 * prntassing ?il Travelers Corpora- 
ivaa experiencing the sUiff of 
.ieh nightmare are made, 
"he storm had severed telephone 
25* ^ul link computers in four branch 
. i U> the insurance immpany's cen- 
P riatahast* in Hartford, Conn. Luck- 
the damage wus repaired in 24 
% j *° 11 ^ A > T H worth of business 
«k ^delayed. But, Brophy says, the tnd- 
Y,"' UrMk ' * only l-w* dear "tliui * '.. 
« are playing with large, integrated 

^k^f UT T,etw,>r ' (il ' > ,,m Arv Paying 

ford ^ ^ ftliBter hacl occurred ^ Hurt 
j 1101 otl 'y ^ off power but 

■2?™^ hI I hi* equipment, Braphy 
fkhi ' eyan befit contingency 
E*eV Wrm] ^ probably have fallen nhorl. 

hUjfj J" 11 ' " r vw *' r >' r " ,lfc ' wriu|li 111,1 

•'till ^ ''^l^hm., bt'eaiw "wt i would 
qtfi IH| ,,w,,J 1o fit "d 11 facility and ac 
iew n * f * computer^. 1 Moreover, the 
ijj' would have hi he on 1 i a i • ■ m i 

^Sl t Wjth * wartkffld of 
"VftuN tn,T,Ha ^tioniS l u longer delay 
ftotju |, '* et us in a situation where we 
^ ^ e *er catch up with the backlog/' 
^putt-rs Hprt-ad rapidly through 
'^e^** 1 ^ 1 ™" *™ computer networks 
Kr %h* <r<inim " n P lac,? ' l liba 'ike 
pom r B 0X11 challenging and im- 

^iai r , Jt °^ Q * corporate data pro- 
^Him f n,rvKlw °' mainframe 

int.,, !r * th*t were fairly easy to keep 
, lJT U^use had to Bed(?d 

^1 (j,L Kl<!m ^ !,,M ' 1 ^'>rnK frw Tnmt diint 

*l the k ^' crjI11Tnun i Cat <o ,us c firect ot 
^ fJr ntii c r 1 ' 1 ^ 1 1 r IJ " ^ h ■ M " 71 s ^ flN 1; 1 J 
Nww ! | StCllri iy Iiuititulo. 

<4| ij f , H T '^^niefital minicornputn 
PW r | Jr <I|J rtlil ^™mp«t^rs hav*> i> 
^i VeH ^ nfr am«s In mu«t caao*. Kxlt 
a\ j, 1" * m<x ^'wtd cjjrrpuler «ecu^ 
l|, fl ^ teehnic^l ma<U r, lii-tt^r Wi tn 
^ '! rr;i<¥ * s ^K tnanag*r f i» kw- 
v hn «wmjf lhal the ctimpany'a 
S ^ Linu «w«4i^-«iHtomer maU 

raam^rly n.-hidr m 



With tut ittrrtamrtg number of 
microcomputer? scattered 
thrttiitfhtmt a bnxinrA% wctititw are 
mmj rrivd abou t rna in lain iny da to 
security ntitt integrity. Expert* «jy 



I he first step is to mnkr cmpttjyw* 
itu-<iTr' of lit 1* to wrrtrjty twd 
enforce procedure* to counteract 
thcr/L 




these widely diafserstid small tnachines, 
Kay says. 

,4 £'Jf On- vtiriifty 4»r Hueurity ihrt-aiH, :i 
power failure \s the event moal Likely Uj 
happen/' *s*ertj§ Ku^er Love p president 
iif Computer Power. lnc, P High Bridge. 
UJ, Take m company that drprnd> im 
computers to operate lire alarmii or ma- 
f hine Umls, h ninnnt nfWd To he wiih 
tmi fiower fur ^wh live mintiios, ."Jo it 
often will buy a week's worth of hat- 
tor; power just to be safe. Love aaya. 

Next on the limt » enfureeinvnt of 
Uurksjjj ropy ralt-i= M«wt ruriifjuLer us 
em know they should copy important 
work on a seennd floppy disk ami ke^ji 
it in u safe place, hui tbey simply for- 
gut It is up Ui nmria^erii lo \vuri\ viji 
ployeeH thttt this relatively effortle^f 
unHH*durt i can save n lot of time and 
trrjabk k in the long run. say* National 
Bureau of Standard* computer security 
specialLAi Drfinw HrxmHtAd. 

ThirrJ, eompaijieK shoiild set up proce- 
dure to curttmt who accesses and uses 
dtitik A number of comrnereial saftware 
packages, Lhrmigh identificat.iiin and 
fjaswwonl ref^uirementA, pniti b L*C an indi- 
vidual microcomputer against unautho- 
rised aoesa. Once a password give* ac- 
cess In a daUthftAQ, the holder dm Mid 
or writ*.' only m Jiles yj.H?i:ifically nulho 
rteed for him. 

A layer above pwwwonb is data en^ 
rryplion an ek-ctroiiN! lock to keep out 



would -lie peekers at yourdala. An algo- 
ntliiTi tninshileH data mto gibberiali 
that only someone who has the decrypt 
intf word or code can decipher. 

The ultimate personal identity mt 
curity aysteni — a combmatinn of 
voice idenLifkatirm and recogni- 
tion technology— still lie* £ to 10 
years \i w ay . M*y i *x\^rt^ I B M V <iirt!Clor 
of dais security progranie, H arry B. Dc 
Mair^ befje^fs voice 11 J find reciijrnitrnn 
will eventually yield "thtj most fadlv 
and uinj'-k-atable methtwiH" for deter 
mining whether someone is authorized 
to hive access t4> computer rt^nurcen. 

f^art of a computer s citruitry would 
be assigned Ui identify all nuance* dis- 
tinguishing one voice from another. Aa 
in tin- ciLH'" piiMSwrird, r cnrnjitih^r 
would un\w.k prognimsi and fih^. after 
verifying that you are the legitimate 
user. Vljli would communicate with the 
i-ompuier by voice rather than key- 
hwxnl and liif. fc computer would keep a 
running check on your identity. SimuY 
uneously. voice reco^fnitinn cirruitry 
would supply information to the cum- 
puter enabling it to do its job. 

A pas&wprd or card can fall into the 
wrong handrt. "But my voice u. unat'h^d 
to me/ H Df? Maio says "It cannot hc 
lost And of all personal poasessbns, 
inch filing fin^erjinnU and KignaTun^. 
it m the most difflrult Ui forge " « 



MANAGING YOUR BUSINESS 



Disorganized Labor 
Regroups 



lupine** April I9g 



B# Boh Gutty 




HI ire shoots from the eyes behind 
the granny glares of the little, 
a Over-haired bidy on T\' 
I "Listen to Mama," she says 
sternly. 'Respecting picket lin^js is as 
American as apple pie." 

With thttae wttrds* stress Vieki Law- 
rence cone I tide* one gf several televi- 
sion commercials now beinji used by 
the United Food and Commercial Work 
ers International l.'niun. The ad* are 
intended tu bolster the unsJn'a organiz- 
ing efforts And strengthen its hand in 
contract negotiations 

The uniun, largest in the AFI.-CIU, 
says the tactic succeeding in times 
that are tough for organized labor in 
general, Umuris represent only 1H.H ;* k r- 
eent of wage ami salaried workers, 
compared with 23 percent in I9tit) and 
'It A percent in 1970. If action is not 
taken to stem the decline, says Presi- 
dent Jerry McEntee of the American 
Federation of State, I'ounty and Munic- 
ipal Employees, within 10 year* ' 'Amer- 
ican labor will tie irrelevant as a nation 
al force/' 

So union leaders are looking lo a Vari- 
ety of new techniques to help them 
compete against smart managers who 
today are well trained m employee rela- 
tions 

UFCW President William H. Wynn 
saya hie union's television ads and com- 
panion radiii ads are being used; 

• To support strikes and organizing 
effnrte. 

• Against nonunion stores that hurt 
unionized competitor* or pay below 
standard wage*, 

• Against stores with substantial 
foreign ownership. 

"Well, parfei-vous, youfaehT' Mama 
says in one commercial. "If J wanted to 
uaHez-voua, I'd shop on the r'reneh Ri- 
viera. I ain't Stettin' foot in that store 
again. Listen to Mama Fk 4 Ainerk*an 
Shop American/' 

A tag line urging viewer?, to boycott 
a French^ wried and nnnumon grocery 
chain appears nn the screen. On other 
occaaiotift the ad appears with a differ- 
ent tag line, this one urging purchase* 
at stores of a competing, unionized 
chain. 

"We want to protect our jobB," s*ys 
UFCW spokesman Alan Zm-k "We 
want to keep the profits in the li s. for 
American workers/ 1 



Acfrvis Vicki Latmwc* TV's 

1 Mil M tL. ' ' rfr U fn.'rt! t h t: p n> r/ n r u tf 
mmoge pf tkt (tnited Food and 
Fnmmrrrutt Wvrkrrn. 



President Wynn, claiming that the 
National Labor Relations Board is 
staekwl again m. iimnn.s argues thai 
they must sidestep the board* union 
representation election process. The 
gim3 is to convince employers to certify 
a union without poinjr through the pn> 
ceflfl. 

The UFCW seem* to be succeeding: 
SG5 r Q0fl new members over the past 18 
months. Fewer than 12 percent joined 
as a reeutt of NIJiB election*. Wynn 
says. He say- that "employers uWt 
drag out the negotiation process' 1 if the 
UFCW focuses on 44 gaining their true 
neutrality on the union representation 
mm." 

"Neutrality" rault> when employ era 
an- intimidated hy threats of union ac- 
tivities tiku pub J icily campaigns or boy- 
cotts^ union source* explain "We j ui^c 
get their attention and hit them where 
they understand*" say? Wynn. "In the 
poietbook," 

He points to instances in which M the 
potential of using the Mania ads led 
rinjiloyrr-s (•> .lI least iiuliat*- di.-cun 
siona with the liFCW " The cornmer 
i:ialn have been aired m w vera J cities. 




Hut Edwin D. Rieker, a Crand BI*m c > 
Mith.j management consultant WW 
specializes in labor relations^ scoffs ul 
the campaign. "I haven't seen any ij^' 
pact. 1 ' he says. "Storv operators^ evalu- 
ation is that sales levels baveB * 
chatiged as a result of the ads."" 

Last summer UFCW Local 4p 
tannched :i boycott backed with an in ' 
tensive ftd campaign u^mnst. l £\ 
rHH-r«LL--d i>v MarkeL Basket, wt N^ r ' 
land, Tex. Market Basket had binJP h 
four dnsed Pige;ly Wiggly store* * at 
had Ik.^h u nii mi 
with nonaniun workers.. 

The UPCW^s Washington iwaAjU^ 
ten* provided a detailed plan on h tf * 
many spots to buy <m which radio ^tu^ 
Lions, how U> tie iti the ads with f^* 11 
boycotts and a direc< mail cam^f^ 
when and how U) ime pickH lint% llC | 
to mvolve clergy and haw to tune ™ 

"fl waj--; just picketing and a I'* 0 
fi.Jo F ilii, and then it died off/ 4 R^ e J 
i»ya P adding that there was ncj imP a 
on Market Basket's business, ^ 

Though such campaigns arc tl- qUl1 ^ 
aimed at lawr ftrrns, Kicker i^ po1 ^ 
the idea is also to intimidate small bu^ 
ness operators — to make them 5^) r ' 
don't want this tu happen lo me." j 

Ricker, who advtses hundred* 
smaJI iinna on employee relatmn^. 
the firms can heat the unions. 
era will realise there in no need fr f j 
union if they are treated righL 41 
there is a tfood employee relation* V 
gram," he says r ^ 

Altering to that is Rirhurd Kest ^ ' 
i--..i-r.T of fe-tsliwk KiK>d MarkrUS 
MsirlinV, Ft rrv, Ohio, ^| 

In 19«2 the firm beughl tw^ 
Penny Fare su|^r markets ^'K^ 
bridge. Ohio, and untied them * ^. 
rkenunion employees — including mt 
who had worked at the store* 
UFCW contracts, . ^ 

"Wen- a small, Walfcy owned ^ 
nu*a," says (tesbeck. "It'.s not ^ 
we're antiumori, but we treat o» r 
plovees well and hope* that th<?y d0 ^y 
fc, I th^.v need tu h,iv<- i, thirJ M !l 1 
nmwnt them," 

Resbeek rejected a UPXtW 
that he sign a union cemtract 
tw^Htori^. The union picketed 
months and tried to nrganrac * 
nity-wide tjoymtt. 



Afirla 19W 



^' the past, even/ move of the organizer 
**ts as predictable as the sun rising in the 
Now, new tactics are being tried 



^ "Wlit: ii we petitfoned the NLRB for 
11 ^Jtiction, ihe union |n.-rjp!r withdrew 
% haven't been hack;* Reabeck 
If they had uaed radio and TV 
K lfc 'iiiiL us, we wouldn't, have done any- 

diffftmnL" 
i^oh ^ ar v [^bed^s firmness ha* aue- 
- \'ded. Hi ft ^nmpany opened n tion- 

ift ' llft Jf u,re in 1****% unionized Wheel* 
»3t, ■ i,imI tn ' -JV h StV( " been no 

Sft 4<|i H] hqldjjig my breath;' Reabeck 
Tii^ A "^ ut if our employcea indicate 
ij. u ' £ int a unkin election, that's fine, 
j 6 ll haw nrui ur»flr*r MlLH mien. [ 
JUflt don\Mk. V e in intimidation." 



Rtrhttrrf Rrshi'tk* hrtut of ft fmril? 
chain of xupvrmarkrls in Ohio and 
Wtst Virginia* has MteceaafuMff 
rtffwfarf OFCW or tfii a tet fi§ effort a "// 



r/rrr/ hffti n.<t*it rtirfm a mi T] ' fSifiattxt 
anything diffcrtnL " 



A 



tutther approach the UFCW fa* 
tendi u> liikr if eirrti instances 
Mi riff hi is to try to win seat* 
-for union sympathizers on com- 
k y boards of directors, Wynn say* A 
uiVji ^ l ^ iL w ^ u]( l b*s peranjisioii of 
►u! ^embers T.rj 1 1 Lay mm pan J' -.tuck, 
J- intend to apply pressure on our 

n ^ lfcH '- v tr > ■" Ll w'y i assure 

>tn Pwyees attempting to organize," 
Bays. "Where we've analyzed a 
T *f Jr j - r4U " ^ujUiuji, jud that corpora 
^ nfJl acting in the best interest of 
hr*M p ,,W!rK ' r,f employees, even stock- 

lUihljJM** bring this information to the 

^Jiuli ^nmthy, fl public relations 
tenta,. nt trj the Service Kmpluyi'^ I i v- 

w 'Jta ■ — 5Ll (;riinn - sava SEIlT ih usir ^ 
IJPr^- lln *F tactic* Similar to the 
honJi A Particularly in the nursing 

Hf j|, ^WigJlB are combined with pith 

care pmta- 

B hip] ( "j V 0 objective; neutralize 
hay ™"* *hen union election* are 

Ploy^g^^yw^ and ReatauraiLt Rm^ 
*^Pknr t , I nTi?r «atirjnul Mnsun lutit .liane 
^ h l, " :ir,lft of recent college smidu- 
^*hit ^wvLmK effnrta in Bohton, 
^ns v fci !r <>rL ' f*hica|{0 and Orange 
41 uftiv' La,if - Th^orjfaiitw.rH, rdueat^rl 

S, ^ kthhS Lik(j Y ^ u ' 

K ;J; r " Jacked with a rtjiecial $2 ml\- 

^iun jj^tisd or M tRE p aa the hpt«l 
^rj,j n Kr ">wn. they received special 



in Vuwy r.„r,r M,| 




HERB n director of firgani^ing, Vin- 
■ ■-■ill J, Slmbella, says* the approach in 
paying off with organizing succeasea 
where previous (ifforu^ had failed 

Since 1974 r HKRlvs rnemberahip ha_s 
declined from 452,000 to about 400,000. 
SiraheRa say* that bm been becay«« of 
a proliferation uf hupe enmpunie;-; ici the 
hutel i rid unify 1 hut haw-!* U\k^t toujsh 
antiunion stands, urobLLKinegA bias at 
the NLRB arid lark of proper training: 
for union or^aniscera. 

"Employers are Aucce&fifulty URinj? 
modern management techniques to 
thwart urii'iSLniLiLi<iri uf workers nr - i-i.-- 
IrjcLb" renewal," Si rube I hi >uv^- "Tun 
often, the union 1 ! campaign is run 
strictly by the k»k. 13 very 1 move of th^ 
organiser em ah predictable as the mil 
rising in the eaat and setting in the 
weaL" 

lifting a different tactic in an attempt 
U> iTn-rvajie memWribip in Lhi- lntf.:ni;i 
tiona] Union nf Brick layers und AJhvd 
Orartumen, which represents about 
1 GO ,000 wwrkers and wanL» to double 
thaL It cm eatablkhbi^ five job-skilb 
training cenierv in myoum to iomr| 
reaulta tihnwiiig that nnnunkin workers 
rate fetich training aa the greateat bene- 
fit of union inemberahip. The five-year, 
£7 .fi milbcui prrj^rsini in CH a jnp funded by 
a $10 per member annua] fee for three 
year> 

The AFIj-CK)'* tnduRLrml Union De- 



partment la urging more aurveya by 
unions. In a memo, it says management 
today eeeka to fight with fear— threat- 
ening plant cloflurcH if a union wina a 
representation election, for example. 
"It old be hard to measure the impact 
of management's new style of anfr 
union campaign in g during the pressure 
of an (irtfntibimg drive," the memo aay*. 

But through polling, curing a suniitt 
survey that can be handled in-house fnf 
KM to 11*500, that information can be 
developed, the memo xays. 

Shll mint her new unnjii tactic m the 
AFI^GIO'jf aawociate memberahip pro- 
gram. Prime targets are workers who 
left unions only because of job changes, 
whu voted for uniynn in uruuirceafifuf 
organmng drives or who are employed 
in like service sector whew fewer than 
10 percent of employees are organized. 

Though associate members do not 
get union representation* they receive 
benefits including fiupplemenlal health 
and life insurance, denial und preaeri^ 
tion-drug plana, legal ierviees and cred- 
it cards* all at mnney-saving rates. Ob- 
vioualy, AFLrCIO officials are hoping 
to turn aHHociat«s into fuiMledged 
memberj*. 

"To have any chance/' aays the hotel 
unwii s SuTibeiht orfam^ed labor must 
"develop strategies which art unpre- 
dictable ai iii unorthodox. We have to be 
creative H ■ 
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Japan-U.S. Trade- 
A Dialogue 

By ffmry Eason 

Tokyo participants in the third Sony Corporation; Richard Le*her Mansfield; Tttkuji Mattruzawu T Fuji , 

annual "Dialogue on Japan U.S. and Carl Grttnl, U.S. Chamber of Bank; and Toxhikimi Vahtro. flTitw*- 

Trade" were, from left, Seiki Tvznki, Catnmereit; Yoxhihiru Inaynmn, & Cora pant/. Part of the Tokyo 

Ci Itoh <S Company; Akta Aforila, KridaTtrrrt; US. Amluuutndar Mike au-diewv is shm-n brhw. 




The sharp fall of the dollar 
against the yen ha* gone a kmg 
way to wand fif-dressinE the im 
balance in US. Japan trade, Jap- 
anese business leaders are now arm- 
ing. But key U,S. officials on trade 
issues disagree. 

That exchange of viewi caiue in the 
third annual Japan-US* Dialogue on 
Trade carried over the facilities of the 
American Business Network, the televi- 
sion operation of the IL3. Chamber «f 
Commerce. Participants in Tokyo and 
Washington gave their views on trade 
palmy and frequently challenged each 
other via a global satellite system on 
February 38, 

In Tokyo, LIS. Ambabfiador Mtkc- 
M&tl&ficld told a punt I of leadin g Jaua- 
nes* businessmen: "The kxj word in 
access. We want you to open your mar- 
ket* more: ' Japanese Ambassador No- 
buo Matsunaga responded from Wash- 
ington that hid country has taken 
several initiatives to liberalize it* mar 
krts, realign the doilur and yen, and 
stimulate demand for import*, 

The reference to realignment dtrah 
with the relationship of the yen and the 
T S dollar Tht< dullar stiMw] n\ more 
thnn aflCJ yen last, year and has been it 
ISO in recent day*, 

Akin llorrta, chairman of Sony 0Of» 
poration, pointed out that the $f*> billion 
trade surplus Japan achieved last year 



came when the dollar was stilL strung 
against the yen. 

Rut the continuing Large surplus Ja- 
pan enjoys in ita trade with the United 
Slates remain* a major source of frifr- 
tam, exchan^f.H m tli*.- rnursu? of the 
dialogue snowed. 

Discussing protectionism. Sen. Arlen 
Specter declared: 'The mood of 

the American Congress in not to Wait 
The trend is horrendous and in titr- 
able We are on the verge of passing 
lough protectionist legislation, which 
will have enough support to override a 
presidential veto/' 

The Japanese leadens, on the other 
hand. see Tli^msHven an h uttering from 
the shift in exchange rates thai has 
made their products more costly over- 
sea* TlL^ri- art- rnj+jiy cws of dama^i- 
and lost jobs." said Takuji MauujzuwA. 
chairraaii of Fuji Bank Ltd. 'We have 
10 try to ii | lull Jin that damage. " One 
Japan est proposal mentioned would as- 
sist troubled en port firms with low in- 
terest government loans to help them 
reorient their marketing to domestic 
consumers. 

But Rep Sam Gibbons (D-Fla.). chair- 
man of the Hoiwm? Way*; and Mean* 
C ommittee p trade jtubcurrimitlee, *-v 
preraod concern that any such an Wh 
range me nt would offset any advan- 
tages the United Stalps received from 
the stronger yen. "Now thai the dollar 




and the yen are more aliened, 
asked, "will Japan Auhtudize some Q *i 
industries So dependent upon trfld^ k 
wipe out what has been doner to 
marketplace through revaluation- t 
MuUiuamwu said that Gibbon* * ^ 
misinformed on the loan progm^ 1 - J ti1 
thai che government's intention 
help Japanese- compana-s heconit' 
de[iendent on exports. ^ 

Another |jrnnc *\( rnnienuon w^ fl 
profK-r level of the yen. U.S. Trade * ^ 
ree^ntutive Clayton 



Yt-uttcr Htetl 
view of one American econom» sL ^ 



said an exchange rate of Ifr) y*" 1 * 1 ^'^|- 
dollar would rrpn^ent si pf*3pc r , n ifl t 
auce, But Toshikuni Yahiro, V r ^f[ifi 
of MitAiii 4 Company., Ltd.. 



woulrl t»e upfimpraliv YeutUT. tl ^^ n 
ing concern over thai vn-u nn t» ^ ^a 
goal of 195 would mean 
wanted to assure ittelf a pAtlf* 31 *^ 
huge trade «urplua. 



Business and political leaders on 
Q°th sides of the Pacific challenge 
J*ck other's views on Japan*s 
"tttfe surplus. 



SLauf***^™' ****** Arlm Specter 
\t ** l>lr,r w ' T "'' r BtiNrt moderator 
5**^ Comer, mimed Sony's Afrio 
wunfct ritj Ihf Mcn±tmi hookup that 



Congress will pass protectionist 
iegislntion this year i/Jnpnn d*w nut 
art quitkly la permit f*atr^ afmarr. 
American goads. 




Afftntn firpturd that hujhri quality 
gives Japait&te-madr rtnetronic 
fartrponrtitu a)} rdfffi utwr Ammrnn 
products^ bit I he drew a counter- 
1 1 qui mm t 



hori ll,1, "' r ril "( WlM,jHl sharply when 
tvJT Su K^?«ti-d thsit LL-S. compimie* 
An^ -ll U,vin ^ J»P*ne*e P rather than 
j ^'-Um, semiconductors because the 
ly P? p M products were of higher quali 
ri^ tter - s '"d Lh «- Aim-Hran rumpa- 
lj/, purchasing them beeuuise 

diji r ■ '' a i Jftrfc ^B* manufacturer** were 
t Uieni on the US, market at 

^ w -^ost prices. 



Seiki Tosaki, chief pj^gtjve officer 
of C. Uoh & Company, characterised as 
"worthwhile 1 ' a proposal under which 
Japan would u.wo its lar^e trade surplus 
to provide more .iwi^ince to undevel- 
oped nation*. 

Yeatt*r welcomed Tasaki'ii fOfgm 
Lion but said that Japan might l>e st afc- 
. i!*-vt-lojiui^ nations by opening ita 
marietta to their product*. 



dumber Of Japanese Plants Built In 
Tennessee Still Growing 



the 



lumber of j^^^ t ^ fm j >Jlh ] ra 
ion plants in Tennessee in- 



/ . fpfim 28 ^ Hft "vct the naflt year 
^ Alexander report* 

in i j " ^ttractionw, the pjveraor 
bf ifcp. ■<* locution— three fourths 
^le* of P**"* 1 **** 1 j * ***** 504 
Nnufn m * Kirilm "F" r eumpautwi 

?^uo n ^ rac,H,tt ^ into aulistanlml re 
^Ndg" m cq * 1 f,f if^iwiattoa/ 1 

' ^^n^L*" 1 " 1 " pirtteipated via televi- 
vi ^- l f "* tliirrf annual international 
Y^rrnce on trade relatjooj be 
J *l>™ and the Uniied State*. 



Tennessee ha* been a coajamsor of Lht> 
videocun Terence in all three years. 

In diacuiuonp: his Jfctate'a ml* aa hoat 
to a growing number of Jsipani earn- 
ptttii«« k AleKatider aUo naid, "Our 
fttal^'.s rtdatjonJiJiip with Jjipaj) noi 
jiiHtonei>f fads and figures/" He ciUHi 
Lhe itiltaral and oth^r intt?n*stfs that 
Tt'nn^eanis and JapantsiH'' wlian?- 

Information on investment opjwrtu- 
in TWin^Rf*- j» available fn>m iJh* 
sIjiU'-'h Department of tkxjnomic and 
< Win! unity Devt-iopment* Kai!hi?] Jadk- 
flon Huitdin^ [Kjjfhth K"Jm>rj, ;tot> SiiLh 
Avenue North, Nnfihvilk* r Ivnn. ^72 11*- 



One long rarige Bolution to the 
Japaji Lrark' indKilunr."L fc . Mil*ui fhit f Va- 
hiro &ud p ie Ja|uui«fe Efitflblishmeiat of 
[irodui'tiof] farilitirs within the United 
Stale*. 

Yoshihirn Inayama, chairman of K*h 
danrt«n, Japan s lwLdi_ng businew org*- 
nizatian^ said that hia country had 
"opened our markets m much as we 
fiOKRibly could." in addition, he said. Ja- 
parj hud tooperatwl wSb the Udted 
States ha efforts to strengthen the yen 
Ei^airiKt thr* dollar. 

Nu»\ he adrled, it renuiinA to be Keen 
how far thtme ttleps jc<* toward eliminat- 
ing the trade deficit between the two 
countries. 

u li may take Hortu? tinw." he warned, 
apptmlirur to the rjnit-c^j Suto to avoid 
di'alinpy with the issue m an atrrnisph^re 
Qt "criaii Mid urgency/ 1 

Inavauia also said that there were 
limits to what the Japanese private lec- 
tor could do Coward n-duruitf ihf I'.S ■ 
Japan trade imbalance, and the iaaue 
waji largely one for gofernrnent policy 
decision*. 

IIS. C'haink'r I'ri^i.leni Kichurd L 
l^Aher iwittted out that the teleconfer- 
ence involved the use ot live satelLitea 
22,UW m\m m H|*ace, aa welt ait exten- 
njvia ground facilities 

"Surely/' he said, 'we can match 
these technological iichii vementa with 
dipiomutic! prpffresR* 4 in dealing with 
trade problem*, 

He expressed hope that the tekcon- 
fen^nce would lead to *** better u oder- 
eiandinx of the mutual beneftu aiid the 
mutual reapon&ibilitiea of 
liidea," ■ 
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TECHNOLOGY 



A Ring Of 

Office Machines 



Nation'* fiuainee* April ^ 



By Kartn Berticy 



Like a team of runners passing a/fa 
ht \ ft f n f'n i *tt f*m' U '* ti u o ! h e > . I EN V 
iokt'fi ring rwfwork jm^t's 

informal inn by token* Tht sender 
n<ji<rt£iit\'itj grabs the taken, and then 



adds fi message specifying the 
rrripienL Thr reripimtt takus //ff 
tota/i, capita the dfitn and net urns it 
fo the •Afettr, wh& wte it free far 
another mnehmr. 



Token Passing On A Ring 





Receivei 




Free Token 



Copies Dale 
And 



mfh business operates more than one 
M personal computer and ha& not coif 
I sick: red tying them together through 
In riHhv^rkp ebanees are it wit I givi 
the matter a lot of thought (Ha yea*+ 
The credit say analysts, goes to lBM r 
whkh b q wwd a logjam of demand for 
networks I rat October when it tin veiled 
its token ring technology for linking 
THM office products 

The token ring was a much-awaited 
*mlry in the market for local am net- 
works. I+ANh are distinguishes from 
other computer networks in that they 
operate at distanca* m greater than 
three miles. They vary in design, pow- 
er, intelligence and speed but share a 
common denominator They multiply 
the power of individual personal com- 
outers by allowing PCs to share re- 
sources, 

Wcth a LAN, many machine!* scat- 
tered through an office or group of 
buildings «*n send work directly to a 
aingle,, expensive laser printer Like- 
wise, LANs* IK member* of a work 
team tap information stored on a hard 
disk wherever that disk is— in n micro, 
mini 'M- niaitifranit rurnputer. Beyond 
resource .sharing, the most common 
LAN application is electronic mad 

By i > j iiLL r the lid on its network un- 
til last fall, IliM effectively 'deterred 
its installed base of men from going 
with alternate LAN technologies." says 



Lee Doyle, an analyst with Internation- 
al Data Corporation, Framinghum, 
Mass, No corporate manager of infor- 
mation systems was. going to invest in a 
LAN that might be inconsistent with 
JBMs long-term networking strategy. 

"IBM ha* cleared the cloud of uncer- 
tainty so that a business can now select 
a LAN with a dear enniacience/' aays L. 
William Krauze, president and chief ex- 
eeutive officer of 3Com Corporate a, a 
Mountain View, Calif- -based LAN sup* 
plier 

Due to hit the market this spring, 
token rihK LANs will spread fust linH 
be operating on IS percent of all 
networked personal computers by the 
end of the year, estimate* the YanJcee 
(in nip, :l Ronton consulting firm. By 
IWi. they say; unit shipments of token 
mg LANs will surpass LANs baaed on 
the Xerojc-created Ethernet standard 
and account for 30 percent of all micro- 
computer networks, 

While Big Rtue's LAN will nut kill ofT 
competing technology, 'It is clearly go- 
ing to take over in true-Blue shops/' 
predicts I'mnrk liordon* the Yankee 
Group's LAN s pecial in L 

What makes the token ring different 
from other LANs is physical layout and 
the way it controls an individual com 
puter's access to the network: A ma- 
chine is on the network only when it 
grubs the "token" that is continually 



ih]hllI rhiiHi'iw.f Rising on i.hi- in-*^ 
the system locks you out If sitf 
user is engaged in a transmission! 



passed around the ring. The tokun ^ 
like an electronic basket that carfl** 
data from one machine to another 
In ihp IBM plan, users can t&y 
cable to connect as many as tfflU pvftO^ 
n\ t-ursipuUTh r-r u^e existing lelep^ 1 ^ 
wire in link a maximum of 72 mrtchin^j 
An eight-station cotifipimtitm 

plug- in adapter card. IBM says, t 
In the ,J bu»" deMi^n of KlJ"^ 11 ^ 
LANs, work stations are strung fl l ontf f„ 
central cable that snakes around sn 13 _ 
fice or building. While oawi h»ve ^ 

rnu^t wait your turn. But since tr^ 
mission usually occurs at 1U milli^l 1 |^ 
I- r fiucinjii, l ii .• iih* ■ nul invulvi' 
cant delay 

he third design is the ^u^"^ 
Ethernet, it is already in ^'Tnj 
which each Cf>mputer is ^JjSS 
directly to a central ™* xlr0 L$ 
\W\iJ sup'Tvi..!*- ii-.-l wurk :.L'-livity J ^ 
can accommodate 8 to about JKJ ".^jj 
Atatkms at a time. If the *^ r \j fl |l 
ili-v(0*Kfis pruNi'iiL*. Iniwrvt-r. " 
ihv nttat'hed devir. ^ 
['tiniTiifiii u> a\\ ihree iiesiff J>i5 ."^1 
J 'servers," usiinily a MfparaUr 
computer to handle data sharing - ^ 



T 



©APj token ?ing conjlgumtiort is 
ft powmfid pmh for networking — but 
l * is not the only choice. 




firm wtfmrks arr betaming 
*&toltttQftpi&cr. in offices whcrr a work 



rim 



or hard disk rfrrVra. LA Aft also at tour 
f'frrtronir ititwtagpst to i# sawi from 
one personal computer to <u\oth vr 



****** 



ftH|ui?Hte 10 thuttk file* from 



^Hne to another; ft disk server 
Lhf K neuWr ^k participants m bhure 
* ^uree* on t hard dmk 

the J^AN industry, IBM ? tritm 
^^"^uni&mtnt lh noted more a 
th^ lhan a ^ hn °fe£™] event, 
Hur l Ottw techniques, token pass- 
im* 11 unique adviuattitfea and dkad- 
ij r "It la not necessarily superi- 
tiu* i ttf, '°^y ,n ail ^ JI International 
l h*7 * L_ Dyi<? ' the " hwr 



1 "I'.i-n 



nng ta now tfyrtanyrnona 



enormous 



or* 'wards for persona) compuL 

k *y ^4* ^^'^^h the token rinff cm n 
^ ■ r> ' ^'"^ni/ ri.iniu.ur> Hn- 
ru * corels director at lut^r- 
i hh( i«vhrM-.]u£v firuup, Pah. AIc.j. 
rin« V^°WiW HhiM install token 
In^nJJ^^wiiUil UKb will have an 
to plan future growth under 
nuj "mnrt-lla, )| L - explains, Without 
feis^ rj ! Tt ril ^ r - would continue 
t L m r iun- token rintf approaches, 

n ^^cj r t' ' ,i,hmi| tate the very lucrative 

UK |* ^p^w of an IBM*pproved 
Hh^,.^ 1 ? 0 " m - w * for personal comput- 
^Uici* t:hjm " -+Jh iuIcJ britijr si prit 
^K^" rjf software design.-' i Ln lake 
Kv i ^Ks* In computer term> 
programs arc tmll4*d ,4 mul- 




tiuser,'" tiei-uuse they nJlow mmy peo- 
ple id tt&« them nt once. With it 
multiuser iJjtLaiaBse |»afrkii^e p for exan> 
j.li-, oru> member of an accounting de* 
pLLrttm.'K! ",'ould jH'r iVirui UfoWtl re- 
ceivable while another down the hall 

din-!- Eirro s pa_v:ih|r' T'i d:itK» "nly T> 

<>f [Jie Ht3 lop-^ltin^ husi/ie«ft jroftwaru 
prO|^rnms Dome in multluder vereioiiA. 

Dfsvid Ferris. pn»aW**nt and chief 
exttutive officer of San Francii?- 
i co- based Fcrrin Corpor*ti&n, 
which fiptKriallae* in iMt man- 
u^ement, expkinr "Softwuv homier 
hav4» finite rwoureea. There are more 
than "id LAX vendors, each abiding by 
different MUudarda. and rtoftwune de- 
i-eloperM have aimply not been able to 
afford the research and d-evtlopmcnx 
nece**ary to support ail of these At&Ji- 
dards." 

With aiandarttizution around the to- 
ken rins, jfoes liie conventional wis- 
dom, thin pniihkm us stpl to diHappear. 
Sine* the IBM annelinceiiTenl, virtually 
evt'jry major LAN manufacturer hu 
said It too will be supplying token ring 
network* and enhancements, tn turn, 
software comfianiei will be abTe to 
write one multiuser program and be a*- 
Rural that the pro^frani. with only mi- 
nor modification, wilJ operate on any 
token ring network from any LAN ven- 
dor. "I expect to nee an avakndtr- of 



multiuser packages," reports ^Corn's. 
Krause. " Wp talk to a lot of developers 
and they are working furiously to get 
product* inU) ttae market." 

Thir availability of wtare multlwwr 
software thouJd help sell LAN hard- 
ware* because the lack of auitable appti- 
cattoni has been on*; of the bigjpeat ob- 
■taetei u> choosing and using a LAS, 
*:iy anaJvpta. But the multiuser anlu- 
tion Is like icine; on the cake and apt to 
he adopted in only the moat sophisticat- 
ed corporate departments. For the time 
being, the ability bo share eoiatly and 
thenifow acarce reaourct«, Hke print- 
ens and hard disks, wilt be the bread 
and butter of ibe LAN industry. 

Tfiuuph the 1 new token ring atandar^ 
will probably be used by most buBineas- 
with IBM or IBM-compatible com- 
put en, the Yankee Groufi'.s i ii inJiui 
aaya competing: teehnolctgies wall sur- 
vive and probably be favored for very 
small network* in compiinies "thai care 
more about functionality and price than 
loyally tu IBM " 

FurthermorOp these orej^iEii^atinns 
will he loi'kiru,-- fur turnkey LAN solti- 
uunt— otic company to provide LAN 
hardware and software, invitation, 
tmining and education. Gordon predicts 
thiTe will be inLereatin^ mergers, ac- 
qllisitious and strategic alliancest. 

In the meantime, & potential buyer 
of a [oral art^i network can easily e;et 
mowed under by a gaggle of acronym* 
and sidetracked by arcane debates on 
the merits of one networking technnNv 
gy over another. To tteer clear of is- 
Mirn that will inaj-.i I.iru'jil leamsnjz 
curve even to Higher, analysts recom- 
mend If Hit ymi isUck to theae baaic«: 

Justlff Hie cost. Do you need a 
LAN*? A good rule of thumb says that 
if your employee* are playing- "floppy 
dink Friab^, 0 your businifw is proba- 
My ;i [irime candidate. Members 

of your T*ales force, for example, may 
be working off the same contract, 
copies of which each has stored on com- 
puter di*k. Every time the contract 
changes* however, they need to replace 
the flld version by copying the new in 
formation off a master disk. The disk 
must be pasted from machine to ma- 
chine Hence, growing confusion an you 
try to keep track of who has what, 
when and where. 

"The key ttt to justify the appltcntiofi 



Liberty & Enterprise: 
Still Standing Tall 



Join 05 in ttw nation * 
capital for the I S 
Chambers 1986 An- 
nual Meeting April 

27*29- Why^ Because 

members legislates and 
policymakers who determine hm 
you conduct business Becau.se 
Vkx Preacfcnl Bush k invifcd fo speak 
to juu jf (k^istiuitinn Hall . Ite- 




cause Bob Stwhan will 
enttTtiin ym it our ev- 
tniv^inl dinncrHlance 
Because you will hsive 
(he rare oppomniicy io 
see the world s largest 
business fedemucm in 
Because Wfihiiq^im is 
lowly m the spring— and you cm 
nc a ctaflge of pact 1 - ik\ join its in 
ApnJ You will haw a wndcrful time, 



ftar morr mfarmtitkm about bow you can combine busimss uitb pltvswv. 
amtart ibt> Qffkv t$f Public LkHsvft, tiS CJbambvr of Commence, 
tiftHSt, m Vtebmgkm, QC 2006J .vr call fJttfl M* **27. 
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J PHr HKHH It tfm * 
Praroupfr jab &T iJ-plHlrwrf * 



The most 
complete, useful 
handbook on 
employee 
benefits available, 

Urttien in clear, nonlechracal language thk comprriwishv 
ttudy of empbjw benefits covers everything from health 
insurance l£> owflon plain to brfpl Hivka Widely act lamed 
us thorough accurate ami mdeM^ Ihw n*w second eckkm 
ruis been complexly revised and updiled Eu rHied rsfll 
chants in lax Eaws, ruling aid rcgiiJ;itit<rfci Witfroul t|ws- 
tkn Ihi* is prim** f jh i he ta-rteftts Betd Required reaciic! 
for anyone n.^pimsiMe htr iff .ifFnlni IwrnipUwec t>ent:its. 



^ jV*"Wlairr*^hrMi'rTKia nin1«nirral *S.n ial WinFv 
* ;vr-«Hini • i Vnm .n.in---;' f rnrJ iAm* » LSOP* ■ "En-Ovlend 
jMvikrtin * ftAf • tlnlttfcMinrT • HMO* • PdaL [moinbun 
ijf u*i rairjn e w pbm * Group Me Imur met ■ Survnrot twwHlfr, • 



cddt tmplojrr Br iwfil MrjH-nrrh Irutilulf — tclm \itmn & Rftifgffh f und 



;«Oinm«fil NO I 



Jlcww vend jfw the ioNm** 

.Ihl r. Mil ii i 



C BIN M# iWn. witi KHf ?0H PMftaQ* 1 nMiinflk 



Number 



□ Sottttwrttt 1. 



Tolil 



^..llHii ...» ull irut I «g,|-t 4 >*nffr>0 



Qtftar fkjWm*trOfii on PTfiJay** h#n*h1 



NiLlirjEL* BuaJUi^f ,\sjril_l^ 

A RIud Of Office Machin&s 



Paut Cuhbn^e, of DataquraL, ft 
tzonsultin^ firm itj Sitn Jos« 4 Cfth*- 
Ketworkifig 12 [Mtryoriftl computed to* 
in&Unc^, is likely (n u |>?i m^rv 
Lhan $1,000 per muchint: $7,800 fi>r the 
ilfflwn LAN hardware board**, Sl.695 f^f 
the LAN server software and abn^ 
forriitili^ h: ^lilil»iti ihtrt" 15 
Lfsi: iixprnse uf buyiiijr on «xtm mterw 
computer Ui muimtfe Lhe network. 

And that » jwr the beginning- 
not think you can buy a few boin^' 
software, plug it all in and be up 
running." cuutionft Ferrin Corpof^" 
lion r H h-rrb- Most t-uriip;niit:K J'^' 1 
a consultant tit r goin^ rak 1 of S^HI «^ 
hour to install the LAN, which ijiclu 
adding softwan? tn it by designing 
mcinus 1 st'ttin^ up security e-yrtttrtn* 
wilh password » and establishing p^ 1 ^ 
dures for data backup and wwver^ 
And the consul tui3t often must con*" e ^ 
your cxTStinR sidftwarc «c Jt will rif 5 
smoothly on th* IJVN. After tM*U 
|jt[>yi?cs will have to leurn tht- systcr^ 
and the company will at the very 
neetl a halfUroe person to adrnini"> ltl 
the LAS, IWLs hays I'lie^v ;irv 
thai hoth tltf j buyer "and seller comm fl "' 
ly forget h he notes, 

ndharo lo induslrf standarts, ^ 
you waul to know here i* not how 
djirds work, but thai the [.AN vvri'l^ 
you Eire working wilh run munsM^*' L ^ 
token ring and the offldal Ethc^ 1 ^ 
HLandKrd, emphasi/A L H Doyle <»f I^v j 
you iki ni.l l.i:y ".veISi sUindEini> t'^'^e 

you could icct stuck with a LAM 

venr 1 little softwure. Worst'. 1 11 

tli f 



you 

S'UJLL- 

vendor could quickly fade frtfffl 
«ccne, (intends Huward Sal wen. P 1 
dent of Prdteijn, [nc ,"el SutWk. 
IJIN supplier, J, In this market any 
[Aier that cJock nr^ *wim in ihe . 
i3:srdh mumhtn'iin-. :.- h« ■siding for oxt»f 
tion." 

Keflp caiitnit. LAN vendurs 
ond only to sellers of personal cU " 13 ' lf 
en whea it comes to hypo," dc«^^ 
Jeffery. Users often find th^m^V^ 
buytag the latest and tfreateat t** 11 " fl 
gy "when what they really need » 
t-lnin vmijlla LAN/ r Stay focus*" _^ 
what yon want the LAN to do iiw 
5.ure there in someone in-bouse wh J1 ' ^ 
talk back to the vendor "Jeiit > Ml ^ , ]yi 
technophobia," Jeffery a«iert»- ^^ fl <- 
he miggexLH talking in a num ^ r ^ iri j^ 
- rs irf i,he LAN vmj uru leaning (rl ^;'*r 
fn-rause i.]Ker is ?be p«'rsim rn'^ 1 
ly to t«]| you the troth " « 

To orrfiir rtprint* of iki* flr*^* 




Don't Let Slow 
ftiyers Strangle 

Your Business! 



Collect your money faster, 
without alienating your customers* 



This 



special one-day seminar sponsored by Dun 



* Bradstreel and Nation's Business will show 
«i how to: 

' Set up an effective system for getting pay 
nient on time and in full. 

• tolrite nonthreatening letters that produce 
r esults 

J Use the telephone to speed payments. 

Rebut excuses instantly, 
I Put the tested language of the debt- 
election industry to work for your business, 



THIS SEMINAR IS 
PRESENTED FREQUENTLY 
IN MORE THAN 150 CITIES— 

To determine the one most convenient for you. 

call Angela Hetrara at 212-312*686 S 
Of mail the coupon below 

And keep in mind: This seminar Is guaranteed, 
affordable, tax deductible and convenient. 

You will receive a full refund if you are not sat- 
isfied that we have delivered on our promises 

The total fee is only $150 (1125 to members of 
the IKS, Chamber of Commerce) and that 
includes valuable workbooks. Remember, the 
cost is tax deductible as an expense lo mam 
tain or improve professional skills. 



"Won fc|*n.6er«i 

tacl«J Chambw 01 Commerce Mtrmtwij 
ua e* tompM* workbook!. 



lo you hi 



Nation'sBi 



Mall to: Dun & Bndftlittai BmlMi* Education Services 
RO. Oo» 803. CTni«h Stwl Staltan. New to*. NY 10006 

toil } want to colled my money (attar 1 

> ma ttrtth dAie« and locaifc&n*, 
I mm cuinptete Informal km about ALL ol your umknan. 



Justness 

J*" * Brulstreet 
0|,si <H%s Kducatinn 



_TJTle_ 



Company. 



Tdldphofte_ 




Slf^eE Address. 



OXy.- 



M 



Nation'* Bttihiii 



Apffl liS 



Managing Your Risks 



J¥y Eileen Z JostpA 



rpwjrfrarhoTi companies* But alt \ 
of tru&iu ens people can takvflfvp* ^ 
reduce their hazard factors* 



When Kick FjWTOO took over the 
family dry-cleaning bw?inesa 
10 yean ago, Ik* had "robber* 
§ttjlen try eta , ftn?s r a lady 
rapt^ri in in), <[(\n* and a strike — the 
first week.' H* 1 had 11 plimU, 12 truck* 
and 100 people. 

Today* in the mjefet of the liability 
criflis that has been plaguing American 
businesses tif all sizes, He is Happy to 
have only one plant „ in safe, affluent 
hrt<umti\ Md, Farren wiis facing ituiiv 
risks than he was prepared to handle. 
11* ^vrUvmrvcl his lone; list of exposures 
nnd'eoped with hi* potential liability by 
cutting 4>fT the bulk of his business^ 

Fnrren still carries pricey liability in* 
durance, nut it is home ultimately by 
Hlk well-tonjo customers in Potomac. He 
wants Co keep bis liabilities snmE], man' 
ageable and as foreseeable us possible t 
New nde.H that pertain u> hi* employ- 
ee* ' LjftilLii expu>urv* j, mijjv ih-.« Wk 
out of me/* Farrim *ay*, (ran though 
he hae always leaned over batik wards 
to protect hi* workers, He says that 
because lie e;rew up in the activfol 
inn I "Tte — he is ft*— hn' hnn>rn a e>p- 
nounced safety ajid environmental wn- 
sciousness to bin business. 

But that does not make him comfort- 
able with the thought of wider liability 
and the price of insurance in cover iL A 
recsnt UrS. Chamber of Commerce sur- 
vey highlights what has been happen- 
ing to liability insurance cosLn. Over 
2,000 respondent* report premium in- 
creaaes ranging from SI pflrcent tr> 
more than nW percent a* liability poli- 
cies have come up for renewal, Trends 
in liability *uits and court damage 
awards are forcing one in three Ameri- 
can business to drop their liability in- 
surance — go bare. 

This* extreme step might be avoided 
with a riak management plan under 
which the business would eliminate 
some liabljitien* reduce other* and jp 
hare on others, thereby cutting the 
bu&jnesF; 1 overall insurance cost*. 

Uiak management plans are becom- 
ing preeminent as a flnit line of defense 
iL^ii;ri>l hiss as tiiisinessc* i!ii.Trii->in«£i 

Eilmn Z Jo$ttph t* t - t r; ■■■■ - i r/.' r: p * f tt<ort*f 
thr Environmen,U$3i Sufety and 
Health Series publiwhed bp the Bu- 
rton of National Affair* in Wn&fiirig* 

Utn 



High GTiTtety r.? inrrt'fiKtngJfj common 
for businesses feting skpfirfkettttfj 
liability insurance co&t&r Obviously 
rusts are particularly at&pfbr 




adopt more cerebral approaches to 
soaring numbers of iiabOitie*. Asar^ 
null, some firms art; gaining a measure 
of precious independence from skyrock- 
eting insurance premiums. 

Building a workable risk manage- 
ment plan mean* intelligently and ob- 
jectively analyzing your but mess from 
top to bottom Aft you can identify every 
hazard that could result in ■-Ihmiip 
again* I your company and might bind 
you in court. 

Then* almost a*s you would choose a 
mtral in n cafeteria linit, you can consid- 
er wnyst to provide protection against 
th«e potential liahifitfct. Which can 
you eliminatt: entirety Lhroanh safely 
proRTams? Which can you affoni In irs- 
ItlPe? Whic*h win you jramble on assum- 
ing without buying eov^mijeV 

Tln.'Uk'h clearly run : l i . nl^1r ( n:i curi- 
ivpt. :i ru^k iiiarm^rm-nt |itan haa do 
lin« on a profit and ban itatamwL In 
the long run, its contribution to the bot- 
tom line wilt only be recognizable a* a 
downwani tn j rnl in in-Linimv ^Iihim-. 
compJaintJ of product or service defect* 
and otiter co«U of doing buaineaa. As- 
suming all eUe goes well, thia declining 



coat structure should contribu 1 - 0 
larger company profits. 

If you want to try to cental ^511 
UabilitieM and Tower insurance cOH^»- 
!'- > ! I ' fvi i n £ h te] ii= rn fit b ».» he I p fn L 

□Bflan your objectives. Tin 
to have a risk management fm lC ^ 
mint be made at the top. And a* 111 
ra«e of any management buttatW** ^ 
fiucre^s of such a program dept'" 1 ^ " ^ 
clearly defined set oT objective*. c ^j|. 
established authority and r ' All t ll>5 ii^jij r 
ily p aikl effective communication- 
large firni* have publbhed thelf 
management jmltcn^. 

Ideniff y and analyzfl your r^k$ ^ f 
wntory all exposures and ^Honce^^^ 
lows. Are there cL"ink T i'n>iiri fjbjcc^^,* 
can fall on your staff and vt* 11 ' r . 
Dotal your company ujw chi^uW 5 ^ [ fl 
can Hend empToyeea to the hs^ffpT^^ 
Kni pciwibJe wuy« ' , *>.ik \»*> ^ ^ 
harm someone? Are your w*>rk«s-** 
customer!] in danger of Aprlling L * _ ^ 
lo#b|C c t in sciou riii ess or hrca ^#1, 
limb'.' Survey every Tsicet of yn^ 
Make ao «*poiiur*! Ilmi and coiiB** 
U|xlate it. 
Compit-tii'TkHivL- attention to th^ 



Pdtet-up insurance premiums no longer 
&utixmtee restfiil nights, free from liability 
Kernes, Business owners are discovering other 
U ®>V# of ghing themselves security. 



cittfm>rx tiahility fTtvrntrtnf 



Pirn rmarists and pka rmatwu tictif o t v p' t 

row },v tt t*>» mux? rnnti'mt tnfh thr hi'ttfti 

threat Qf t&teMit*--juMtiJied or nut— 



of a tridr rarirty t\t 
rodurU 




D^^^^wtp to more complete jdetut- 

tot bl ' ,timle * aHt ****** ^PO* 
d*.^ 111 ^ to the company? What 



M frniqiiency is associated with 



- r H!f|" "u 

|i[L^ t ■ w wvimia Eire the financial im- 

JH| 0 rL^ B,fl ^ ^ company's rijiks fall* 
Kfe . ff*naral categories: liabilks 
Ilea. pj]Z u? ,hot}| employ*** and the puk 
T-riy aif?* to romjw>y or public prop- 

**\u\nl '^^hLrnfty downline strike, 

|!r ^Utvy * ^nrnug-h search fur e*- 
Mftty ttll 111 J ,(, » r Arm, it is a ffood fctea lo 
'"'.^ from tiuLhiii* sources. Cull 
^Mrj 1 ,n *urer or others m your mdttfi- 

! l V-5*!J* r rt *h coMml alternatives. 

'"^nif-.t "\ " 1 ; " :| ri:: ' rnM ' 
jjj *P*dfc liflk can b* dealt 

tJpn ^i| h""'* We \ Vb: ollminnte, reduce or 
rir irtr b L^^tor ifc or retain and fi- 

^tii^* v P^n:* Lm <*&ju«ntial lo a riak 

lopjcther 

"wplui«*. Kvery firm need* wnll 



thought-out policies for safety of peo* 
l-h' ;ni.i |in'fw?rty \ suf-t> on-irmni 
must sjll:LiicIl- ^<mtirjic*-ncy filniiA e^voni' 
in ix iirmfuci recall repair of vital ma^ 
chinery, even evacuation of the mr- 
rouEiitinjkS" community if nc-ceniiEiiy* 

If you caunut ditnlfiate the? risk t you 
wiglft \m ublp to tninifer it to another 
p'drty, cither Lhmuph a lepfrl WjfttrEtct 
or a traiiiiiioriiil Lii«timnev fiolicy. You 
nlwaym puy for tran«femii|t 1 rink— 
unci cinirt^ hw\ r e [uH a *:nrn| I "T cm 
(ihn^ifi on faim«i» to aJl tmrtim in- 
volved in rtwolvinjr diHputei over trail*- 
fcr of Imbilttv 

When firma deddtf t» buy ifutunuKW 
fjoliciofi, certain minimum ground rules 
iihould lx- kept in mini Ifaw: 

• Hoy iiuunuwe out of habit. Buy 
Otrtv whit you ntwd, 

• tienuw or buy coverage vvitliuuii 
revk-winj? current eKpo«iire» and opdat- 
m$ ihr vhIul- of tit.wt^L* «umt:(efitly to 
enflure prwpcr oowruiec for ettcti prcrni* 
urn Amk nyienL 

• AsHimie tltat a phone cal] 10 your 
a if imt nr broker when your polkta* 
conn? up for renewal x* enough to ban- 
t\\v ynur fni^ineftft iniornncc fiitunlion. 



* A^,sume thut your agent's or bn> 
ker's knowledge of new eover&^cK 4 
mnrheL^ n^ul^iory resjKjnsibitttiea 
lor which you are liable i» too auph wti- 
cated for you to dlscusfi or undftrstJind. 

• Wait until -cloacr than x\\ month* 
before renewal to begin deUbcratinaa 
Libnut nt-w pallets and envorajjfty^ 

* Koryet that 1 tin u ranee coverafft 
may l« unavailable for particular risk*.. 

• B« fooled into ihinkinst you can 
cotnpktely shift away liability: claims 
may stilt in* nmd*> a|tairui> J' on. 

A hold- harm le,ii agree merit is an oth- 
er w&y Lu LrannftT fiability, Oih? r«irty 
Li - ri'k'N:-M jifM.^lu^r fnoti s[N.rjhr 
LLability duriui: 1 hi. i^K-hod ot their con- 
tract LegaJ counsel should be called 00 
to be aar* twpuruubiliti^ are clarified 
Lawyer* aJ#o can take ink? account 
srjim' HUte restnctigni* on nuch ajfrec- 
rnenta aa well a& specific insurance poli- 
cy requinmuintJi. H raid • liar rn low tt^ree- 
mcnlfl are especially uaeful when a tVrm 
empluyfr contmctore, 

AIho, your coinpi^ny ran finance the 
riik iuelf. U»ing company aaa^ts to 
furui 1 Men tin! losnes » a technique 
commonfy reaerved for dangeni ihat 



MANAGING YIM1H BUSINESS 



Managing tour Risks 



have little Ukelihood of materia I ixid|j 
and that involve ctwts that could be 
slifely absorbed. 

Risk retention has Advantages, in- 
cluding reduced expense for insurance 
premiumis and the flexibility of paying 
for claims and damages in way a to max- 
imize cash flow. The money iff in the 



firm rather than in the ma n ranee com- 
pany. There are disadvantages,, too: Re- 
serve funds must be net up to fund 
claims r anil thi_- amounts left over may 
distort a firms Overall tfost picture. 

On* teehm'H-i-' that i.'duibmr:- retrn- 
tkm and transfer is retrospective rating 
of an insurance premium— the final 



With a new Armco Roof you finally can put an end fo expensive, damaging 
roof leaks, Armco Roofs are so durable, most are warranted tor 20 years 
So you know you get wealh-ertignt performance over the life of your roof, 
Armco standing-seam metal roofs place ihe root panel joinr a full two inches 
above rhe roof surface, so water never has a chance to enier Their flat profile 
makes it easier to net a tight [Quit against roof vents, skylights- and othor 
penetrations — where most root leaks occur. 

New A/mco single-ply roofs use an advanced membrane material with 
I hernial welded joints for added weathertighiness. And they're available 
from the nationwrde network ol Armco Building Contractors and Roofing 
Contractors. So no matter where you're building or re-roofing, you can get 
I weathertight Armco Roof, 

Get all (he facts in our new roof systems catalog For your free copy, call 
loll-free rem- 848-4400. etf. 136 Or write 
Armco Roof Systems. Depr 5064 K P.O. Box 
2010, Cathedral Station, Boston. MA 02118 
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ARMCO 
ROOF SYSTEMS 
PRESENTS 
A PERMANENT 
SOLUTION 
TO OVERHEAD 
PROBLEMS. 




premium cost is based on actual loss fa* 
the period of the policy. A provision ■* 
included for minimum and IWlPW 
cost to I hi; 1 jiLMJjyM 

Build a loss control scheme. \jn><^ r 

part of a Hale naajiagement progr»i» * 
hi^h quality loss control. Many c011 'Hl£ 
nies charge everyone they employ with 
mportsihihty for controL Sue." ^ n 
altitude helps reduce loss frequt in £> 
and severity. Adequate thought shoj^ 
be given to allocation of reapon^ 1 ' 1 ' & 
for i/oiii.ru! table ^Kposureii lik*' oN 1 ''■ 
ee protection, lire butfanlt.. product H 1 ' 
ivgriv, eripnt'i'nr^ quality. All 
areas where exposure* can be tnu^, 
and adequacy of control measures 
nated 

Ftfrtt M hidden risks, cine re^J 
fur constantly review in je exposure* "f 
I.Ij ■ - possibility that ynu may ovef , l , ' k ' 
certain risk*. Has your busing Wg 
infected I iv Uie ri..iilii|4U..n fur a 1 ' 1 ! 11 . 1 *" 
tion and merger 7 Watch out for hiad** 
du risers that come along with the dew 

It Ls a good idea to have a '**22 
check to ensure thaU aa a hiicc*? 5 ^ 
firm, your acquired assets ^ 
fraught with hidden successor 
ftka. Your attorney should review tjj 
new firm's employee benefit pi*** ' _ 
dudm^ perssnm* .iml medkal Jp|!, ttf , 
ance. Examine ^nnJuctji with an *X?JJJ 
ward safety ami liability and scnJU^j 
properties for potential efivirontne 11 
problems. c 

Business insurance and risk ,nJjP j^I 
ment are complicated matters. TKe 
aion Ijd insure ajja.ii.isl certain W^J^ 1 
Ionw* will Ik? hutted an those l"' 3 ^ f 
eeofumiK' consequences Buying ! ' J?1 Ft , 
a nee will provide the necessary l u J )t 
lofth pruleelkm for most firms, llUl [ 



h |-> ir 



for all 

Valuable services that tun * ^ 
chaaed from insurers should ^_ 
overlooked. Insurers can proviJ^ 5 J^ 
eiall.> Tramed person nef to usstst I" p 
lih-ntiticutinn mid unuly^iK. They ^ f 
provide administration of liability ^ ^ 
iinee ami olher rhsiiii? in NriTtf v | 
this is needed because of daliT* 
They can conduct accident in^^^ 
tiomk They can help your bitfin<?»* ^ 
velop and maintain a loss cfjntr*" ^ f 
jirnm and monitor legal ul^ 0 
mifulatory reituiremonEi. ^ 

Some Tmal tips: Keep ucU^ Wfflt 
vi*Wui\ m any insurance lutyitsjl- 1 ' 
nuitiofi Mrviccs ami newalctters t 
helpful. Aikrijuati-. crj^t-tff^M^ 1 ^ 
lection is based on many f fl<ftl ! 0 fr 
*luch undemcom the netNJ for ^^i*- 
£Oirj|r involvement by a basiflt*- 4 
er.» 



Circii Mo 25 on Read«r Serve* CprU. 



SPECIAL AOVERTISJNG SfGTMM 



Korea 



Leading figures in a 
dynamic economy give 
strong assumrwes that 
they are committed 
to two-way trade. 



capital " is South Korea 's 
vftitLtest natural resource. Korean* 
Pvxsm one of the high**** literary 
in the word. Education m a 



pre-etnutent von rem. Sorwriwe-H 
Korean farmers uail nell land and 
cattle to send their children to the 
bent $c knots. All of this* translate mto 



Inahitt fktitvtt mtrkjhrtr that is in 
only one ffrjwrativn tretfufornting 
Korea from a ru ral to an urban 
culture. 




SQulh Korea's astonishing economic 
P^gress during the past two de- 
cades has spawned a myth that 
prominertl Korean business and 
Kori ant fi 9Ufes say is dangerous to 
Cfc,u AmBricafl ,rade relations and 
u£ ^ermine the United Stales 1 chief 
*** n military ally, 
'ne mvth i* i- 



a foWWg*! industrial power, 
ttteSS ? "wwrwi Japan" lhai can be 

it art pressures its major ecanom- 

jajersanes. 

to diij? ? p afe ' ar nmro vulnerable 

Tifrh , h u - T * e,r per capita Income Is one 
<n (J 1 of "ie Japanese. With S4G billion 

,E HfehS! n debt « ,he * are one of ln * mosl 
^Psnri naliorts of the Third World. They 
^ainia? 1 * h °PP , ng 6 percent d( their GNP 

Am^r JJ in 9 securit ^ forc ** lhal 11150 * f * 1 
F *rEa*i t and Ja P anese inlerests in the 
Icaiiy, " , ■ Fljn -hermore> South Korea chm- 
^Jn* trade deScils. 
!i ^s m [ft erilly < fecenl Proiectiomst at 
^ W nBlwl aoam&l South Korea 
^ r l 1 ^ ^-Americanism on a scale 
tocM-T u e>f pefienceit in Hie three^ 
2jJj' DSB Waitonship berween the 




'■ricta J 384 - m * United Stales has re* 

'^WiSftd k? ffiari slwe 01 steel and 
Of teiftus- 9h ^midunnplng margins an col- 
i5, ons, photo albums and oil drill- 



ing rigs. The government is now challeng- 
ing Korea's import policies on intellectual 
property and insurance. Additionally, Ko* 
rean imports have been targeted m more 
than 30 pieces of legislation m Congress 
and would have been severely damaged 
had Ihe congressional fy passed textile and 
footwear bill of 1985 not been vetoed. 

last fall demonstrators look over the 
United Stales Information Agency building 
In Seoul, ihen seized the American Cham* 
ber of Commerce offices there- 

"if our economic siiuatinn worsens, and 
opposition tram politicians and intellects 
afs grows, we will see an increase in 
violent demonstrations," predicts a coun- 
selor to the Blue House (Korea's While 
House). 

Korean business and government tead- 
ers are asking: Why is our biggest ally 
poking on US? 

"We were on Ihe threshold of standing 
on our own feet/' says Korean Chamtrer of 
Commerce and Industry President Chung 
Sdo Chang, "when the United Slates be- 
gan its restrictive trade policies. Korea is 
siil I a develop»ng country. We have some 
modem industries, but many are very poor 
in the rural areas/' 



The American media, many Koreans 
say, has overdramatood Korea's sewer a I 
success stones, such as Hyundai Motor 
Company's car exports, Daewoo Corpora- 
tion's personal computers and the elec- 
lionics products oi the Sunfcyong and 
Samsung groups thai are appearing on 
retail shelves here. The image of Koreans 
invading the American market, they fear, 
witl cause a backlash that could severely 
sel &ack ineif efforts to rmprove their 
country men's mere KJOO average annual 
per capita income. 

"Korea is not a tittle Japan," says 
Hyundai Motor Company Presidenl Chung 
Se Yung. ,h We have many hardships. Peo- 
ple think we are lurther ahead than we 
are/' South Korea is also responding fast- 
er than Japan to American demands for 
greater market access, says Chung We 
want to buy also — not just sell alone. We 
are trying very hard to show thai we Ye not 
a second Japan." 

Daewoo Corporate Board Chairman 
Kim Wm Cnoong says much trade friction 
stems from an unwillingness in Ihe United 
States lo shift resources from unproduc- 
tive laftor-miensive industries to high tech- 
nology and service firms retying more on 
software. 

"People in ihe world have a righl so 
live," says Kim. "Thefe snould be some 
division of lahor. Even in Kwea. wh^ch is a 
developing nalion. we must yield some 
fields to undeveloped nations. The United 




There are things in life 
you have to see and 
experience to believe. 
The Hotel Lotte 
in Seoul is one of them. 

Tinrtglne .1 ludcfc ilut 1 iho 4 iiupw rfrturLibv 
mont, re**JLir/mt jnii thopftknKttifnpJri wliJun 
dccesa lu the ufy * tuimrra jnd IT-irjIjh ml 
dblciL-l Thil'a th* I Mrl Luite In SeouL 

Wllh Z2 tlafitif inlrmtfionaJ retlaufantv 
fllyliifi cockuil luunKri. a *wir»p5tnf(dH£>q, 1 
tMudthdub. i duly Ire* ihisp jnd 1 tfwppins 
complex thar iiwludtst Sraait'ii Iat^uI aid twmj 
modem ik»pjrtin#nE *4uw. I he EiMIe » ati ev 
traiirdhnry r*p*r|rocr in * world nf r*djP4rv 
chweefl. US Smwn an Lotte ttartd,, **hor 
thrnp *. nsfvvT # fluiJ rnom^ni. 

* ml for (he nwirng tnanine** nactftn. 

I nlh- .ilrnr-, rjinr ■ ■ iinpJThcHH*T Hii -.iTh-mrii'iV . 
tUrtxrtiw S^r^he li> enevi I bp lit'mi* <jd !iMlj|y'!i 
rurtifulitivi' Irnt-pucrJ buvirmi vvc^rtd 

h taker j *^-Lial kuitiH hi iutvj-<.v{uUv tiknd 
jroiiuriwrK r. tiNu-wit* ^rul jpUsmn* At ihr 
Htiid Liiftr hi S^jifl, wr \*i cmued ihh uniijur 
Lomputli ktn |ud kw you. 
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Slates needs 1o think mare in lerms of 
developing its advantage in software, less 
in hardware." 

Kim suggests thai American irade offi- 
cials more dosety analyze the impact of 
Iheir demand that Korea open its markets, 
"Whatever sectors yon force us to open 
should be ones lhal favor you — not the 
Japanese. We already have a big trade 
deficit with Japan " 

Cftoo By 11 rig Kug, president of the Ko- 
rea Exchange Sank, asserts that his coun- 
try is not yet advanced enough eq yiekd lo 
U.S. congressional insistence Ihat it throw 
open its markels la far stronger competi- 
tors. "In the levels of technological 
achievements and capital formation, (he 
Korean economy is an infant compared 10 
advanced economies, like Japan and the 
United Slates. To demand reciprocal ac- 
cess to Ihe number of service and manu- 
facturing industries is premature and un- 
reasonable, given our lower level of 
development. 11 

The Korean economy is highly sensitive 
to trade wrnds, says Cho Sung Na*. senior 
managing director of Ihe Sunkyong Group. 
"Forty percent of our GNP comes from 
exporting, and the trend is continually in* 
creasing/ ' says Cho. "Wilhoul Ihls, we 
cannot e*pecl any growlh and develop- 
ment since we have scarce natural re^ 
sources, We import litres fourths of our 
energy requirements. The degree of import 
liberalization should be based on the 
stage of a country's economic develop 
mem" 

Korea is just surpassing the infant 
stage oi industrialization. Sunkyong, for 
example, is a leader >n ship manufactur- 
ing, And yet, says Cho, "You have in look 
made ihe ships. Vfe import most of the 
components, Iben jusl weld Item togelfv 

ome American business people, 
backed by members of Congress 
and occasionally by the Reagan 
%kwW admimsiraiion, say Korea main- 
tains loo many restrictions on imports like 
computers, construction equipment, con- 
sumer goods, machine parts, agricultural 
products and services like insurance and 
advertising. They aiso maintain ihat Korea 
provides inadequate protection— copy- 
rights, Irademarks and patents — tor intel- 
lectual property. This, they say, conirit> 
utes to (tie United Stales 1 $4 billion trade 
deficit M/itn Korea. 

The Reagan administration generally 
takes ihe position that much of the deficit 
results from ihe overvalued dollar. One 
official familiar wMh Korean rssues says, 
'Wi bave problem* with only a couple of 
million dollars of the 116 billion in two-way 
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Companies like Daewoo ttvre built 
frttm scratch h\f u went" mho™ of 
hiurinrja leaders whose 
entrepreneurial abilities are already 
developing robotics. 




trade we have wilh Koreans. I would sa/ 
we have very heafthy trade relations * r(n 
them overall." 

In response to American complaints-"' 
but also because of its belief in unfet- 
tered irade— the governmenl of Presi- 
ded Chun Doo Hwan is undertakes & 
import iiberabzation program which wrW 
1938 open the market lo 95 percent of a' J 
products- Al that time the average * afl ^ 
rate (31.8 percenl in 19B0) will be slas* 1 ^ 
to 16 9 percent. . 

Also r investment rules are now mt* c " 
more accommodating for foreigners, a" 0 
ihe banking industry will soon ofler out- 
side banks full privileges enjoyed by Ko f £" 
an banks. 

In addition, ihe Chun government * 
earnestly working to better proteel in^ 
lectual property rights. 

Noting ihis, Uk Ki Sung, deputy P^ s " 
dent of 1 he Export-import Bank of Korea, 
says, it is difficult lo understand the 
governmenl 's irade policy. It seems coi 
iradiciory. You are reslricipng imporis r an 
al the same time you are asking o ln 
counlnes to open their markets." rffi 
Koreans also observe that their WJJ\ 
surplus wilh the Uniled States is Hlus^f 1 
Says Ssangyong Cement Industrial ^[j 
Ltd., President Ktm Chae Kyum. " ■ 



consider the money m are paying 



US. in interest and prmccpal on our d«P 
to American banks, we are not reaHy e 
joying a surplus." KC|P 

Ssangyong's Kim— frke many o> nef 
rean md ustna Nsts- — dreams of more , 
nershlp airangemenls wilh their P Q|1 1 0 
ally. "There are so rnanv fields w^^ 
United States and Korea can cooperate 
mutual benefit, uhEizing American EecJ ^ 
ogy and Korean human resources, , 
says Already, there are linkages jJJJJSJ, 
Daewoo and General Motors and 
far, Samsunfl and Chrysld and ^^j- 
Eloctric. Lucky Goldstar Group and A" 1 



Sunkyong. the company behind SKC-where 
product perfection is our objective. 

You'll find our products rank 
with the best 

in 1 990, following intensive research, we de- 
vetoped our own technology for the pro- 
duction of 5KC video tapes And in 1982, we 
successfully developed our SKC sw FJexi 
ble Diskette . I n Apnl of 1 983 , we succ«sfu 1 1 v 
gained licences for our Video Tapes, issued 
by Sony for the Beta format and by Japan 
victor Company for the VHS Format. This resulted In our gaining worldwide recognition for 
the production of the high Quality Video Tape under theSKC brand 
Success of this kind is the result of our own expertise, perfection in production and the de- 
termination to provide products that are better than 'just good ' We want you to haw the 
best 



Sunkyong, the company behind skc 

We began as a modest company in 1953 However 
since then we have shown substantial growth in 
addition to the SKC products mentioned above, 
we have moved into a host of other key industnes, 
such as, machinery, chemicals, textiles and gar- 
ments, aiso footwear we have entered into the 1 
hotel industry, also into engineering and construc- 
tion. We refine and distribute petroleum, petro- 
leum products and petrocnemols, We aEso oper- i 
ate our own fleet of tankers that service our rii r& 
fineries 




Our total sales in 1984 were over USS 6 5 bil- 
lion and over USS 6.8 billion in 1985. in the 
August 1985 issue of Fortune magazine, we 
ranked 62 nd m Fortune's list of the 500 
largest industrial companies outside the 
US 

This says a tot about the results that striving 
for perfect eon can bring. We enjoy being 
perfectionists, not just because it gives us 
results, but because we feel we are provid- 
ing our clients with what they deserve if 
you are in any of these fields, or simDiv rf 
you are a perfectionist— Sunkyong is a 
name to keep your eye on 
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thf >k*irionQ Dtjuo ^ paying m inuartw* 
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can Telephone & Telegraph and numerous 
other arrangements linking the I wo econo- 
mies, 

Overall, Ihe Korean economy continues 
lo prosper. Says Deputy Prrme Minister 
Kim Mahn Jei "Korea 5 growth, economic 
stability and competitiveness should ail 
show marked improvements during The 
year, raising \he living standards of our 
people and enabling Korea to pfay a more 
confident role in Asian and Pacific affairs. 
As Ihe government continues us reforms, 
foreign businesses will be more able than 
ever before to lake part In Korea s 
growth," 

Already numerous American firms have 
discovered how beneficial il can be do*ng 
business with a people renowned for their 
dedication to the Confucian work ethic, a 
people possessing a frteracy rate even 
higher than Americans and a determina- 
tion lo join the ranks ol the industtialiied 
world. 

'Human capital" as Koreans term it, is 
the country's greatest asset. Koreans rose 
from 35 years of Japanese cofenialism 
and the rubble of World War II and itie 



Ssangifong Cement an example of 
Korea s many growth companies, is 
providing the building blocks for n 
red urgent economy. Saangyona w a 



net exporter of cemetti. lis poods &r* 
helping develop many Third World 
economies while at thv same time ■* 
pioneers in developing Mir eentmi& 



Korean War lo produce one of the world's 
most enriched wort forces. Fn fact, Kore- 
ans working abroad are helping modernize 
numerous Third World economies, from 
the Middle EasE to Africa to East Asia. 

Says one Western observer in Seoul, 
'These peopfe not only woric hard, Ihey 
wort smart " They are also imbued with 
strong tree enterprise values lhal make 



Ihem culturally almost immune from iW 
Commumsf ethic that permeates l^" 
northern neighbor. 

Koreans say ihai by working with Amer- 
icans both could be a greater force ^ 
wortd economics— instead of weaken^ 
each other with a counterproductive l f *° e 
war lo the benefit of Iheir mutual a* er 
saries. m 




Meeting - the driving force 
behind development 




^SSANGYONG 



Meeting, and joining hands. Jorn* 
an invisible driving force ihnl 
hoLdfi ih* pftHjncf and promise of 
dkvHlfTpmctit 

In mfclinp, \hr powerful stvds ^ 

VnsUindiTifi, rcimpa*sion and ctt 

npH'ruTion art- mnwn Thtisf 
thv.n U-gin in Apmut in nnlici- 
pnEum »f a frutllul future 
SsuinjjyiHig h-ali/uw fiow pn?n«u>- 
vaJuuMi- ii mi jmtmtlully |fri i al , * iUr| 
miH'tiE^ lh EtiHwwn individual^" 
ruin pinion and rvrn natinnr- 

Ar»ri at -S&anKyonjF we ch^riah 
ihi! nurlunrij* nf I hi-m- m-heI* thut 
imtgc from ttum*L] tig fr»mi M lLrN "^ 
hnlvJs h.j:<lrnr 



w ^ ^ K eg* TwaipmstJUL owmew btoul w» y^isym «mhs: ng«*f ^juh hw» w*ce*i 
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To Your Health 



The immune system 
protects us ana needs 
to be protected Keep 
healthy by staying relaxed 
and happy. 



W.Bmttier 



Take good cat* of your Immune 
sy*U?m, And chances are it will 
take giuod cane of you* 
We arc* virtually unaware of 
[ temim* syate*n h yet it protects us 
f " r v moment from illness and death, 
^ Jivllspeji Rafale And iintmllv awt- 
Jr^'y effective. When ii does fail, 
SP^*n» ftucli ** the common cold, flu, 
jrJ?P^ infcctkmn and rheuirtatoid ar- 
^ appear. 

illnesses and 



nesses ann more serious 
— a* multiple adertmia 
ST £ ? ^ an indkfction that 
tar r ^ , ^- , l" t,fl - w ^vnU'in hut- 

7 1 filing for some time, 
lip^ "Umber of wefentlsts today be- 1 

* 10113 y immune system prob- 
{J™ sre related to stress anil thai 
o^L* Uh iNtimtitje connection between 

^^fiiiff to disease. Th*se ideas are itOt 
r^^*™'^ and the auhject of much 

^^ithcleHjp p you have probably had 
tou ^ er ' l!!1Cl& «f catching & cold when 
^ Under ftiniAM. But you can prnb 
ggT fllfciq j^qji tj m€ft w ^en y 0ti ft-U 

^Usrh ^ * m would not get sick, even 
j'oi Jr J a ^'nis was running rampant in 

i 



^u!? Vi f (,,lt1,&nl Perhaps you felt 



ill Rtn ^ply eciuid nnt afford to get 
^ftdflt UB *" °^ ik ™ffimitment you had 
It ft or to a project deadline, 
kiw a * ^ A'°u asserted vnur will to 

ft. 1 : 1 ■ 1 

aff?^ eorili * 110011 ^ noUF y ot * r mmu 



your immune system 



Four immune system F n m- 
^mptex network of organs, 
iHt ^. * n ' J white blood culls come from 

Ir^, JI * iii-ld ol' ]:.s^r||iiit.'!jruiTiiriLHn"- 
uS ^^rrh in this field indicates 
IJr vii^i ,l T ,l,,l ««- :-y-U'ui, hriun sLndmii- 

* ' .^V systems communicate 
ljr ^ k ]l lllfcnc<1 < mt ^ another, If vour 
*f en m '^"* y< "' J! ' s1n ^* ievt?l w E rt ™t 
1 can have i detrimental 
^c-a K j h _ 0n tnfl immune *yHU*m, *up- 
^ll-rti/ llH bbJlit y tn ti«; ht dij=icaae. 

however, may 
, T hf^n !? ^ r lmillL} ^ sysm?m healthy. 

La " iiri w h , ^rtipin(f executive p 
^--^_*J ttres « oentef I run. He wa* 

" 

t^**/// y r *tln!r f direct 0r of fkr 

^'fij/ * flffft P«^t Qmt&r in 



teaming dv$p relaxation 
t trr Jut iq ties, such as tftigft or 
meditation, you rati frtcrwf 
chaws thai jftwr immune inf$t*Wi 




complaining of hypt-rtentioix, eschaUK- 
liun. and a two^yefti «criei of lore 
ihroatw and refipiratory in f factions, His 
internal nnd hht wife inatfiwd that he 
Lakf Unui m Inam fitter Htrefts man- 
£i£enu*nt ^forc Mr health took a turn 
fur I he wdjw. 

1 1*' aproiKl ruluctantly, but ho soon 
saw the henufibt as he lttirni<d Lo rvlnx 
deeply at will and eaue up on «ome of 
the cttronir " killer" pnttems df imsfFi- 
cietit civerworkin^ and pcffectioniHrn he 
had acquired, 

Duricitf ihi. k rupy. hift blood pressure 
Mnm«d to ft normal ran^^ and Ub 
immujMi typtem begun to function com- 
petently, meiitiin^ f^wi-r wsrc thrnal^ 
and ri!s|jiraLory problema. 

Von can tak^ actioci to keep your im- 
mune ay h tern in tune. Theae (ruvdclineifc, 
bftHed *m rurnml research, cannot guar 
antei« cnrnfilete pnitei'lion from an Im- 
mune Nyrtern disorder, but they should 
incresaise elumcw that your immune ayi- 
Ivm w\][ alikv healthy. 

* Keep yourself generally fit. Get 
plenty of exorcise, sleep, nutrition* 
food and water. Avoid depem 



that mtiy interfere with your immune 
functioning. 

• Learn In elicit u relaxation re- 
apnnHp ho lhat your atreaii level is n ri- 
der your control. This means becoming 
very deeply relaxed in mind and body, 

One excellent way to gain thin control 
is. by usLiifc hicifeeijbftck butnimenLs. 
Ab you practiee relaxmg p theae moni- 
tors provide you with a constant Ntream 
of information atwut your jhum I. i. n 
^ion k blood flow and nervaui system 
activity. Accurate inatrumenUp 
jNk however, are uaually available 
J only in the office* of health pro* 

Other way* to learn deep relaxation 
are through relaxation tapes, yoga or 
similar training and H/jrnp fnrmu of 
mediuition. Don't kid yourself A few 
drinto cr a weekly dip in a hot tub ure 
just not the same ftp l>rin^in^ uljout 
thorough relaxation hy n*mg ynur own 
mind and will. 

• Watch oiil for utiles* associated 
with prolonged feelin^H of an^er, de- 
preiaion. hetpleftnnesi and hupeleM- 
ne^s. KeKutive emotions trigger ihe re- 
lease of subatuKe« that can suppma 
immune funclinnLnjf If aj\ emnkiyee 
mukt?H a aerioiift error or a contract 
falls throuffh, pay attention to solving 
the problem in a way that lets you clear 
up your negative f*elm|p a* thorough- 
hy and quickly an pcwaiblt?. 

• Be nware that your immune syx- 
tem can take a noae dive after a trail- 
malic event or after many atwiTklnflfiy 
jncon3equ':nt.kal tfhun^ei*, fake |jartiru- 
Ittrly good care of yourself during the 
Eclevln^ period following any (aftm,, 
whether it i* lhi< rv>i£i\a\Um of ft talent- 
ed employee, a divorce or thi death of a 
friend or family member, 

• Try tn rmurit;iin a Sfiis4 @l 
mLtion and control over your personal 
ami work Bfft. Research sU|rj2estii thai 
lack of eonirul over Important life dr« 
cumstances is linked to immune *y«tem 
dyafonction. Fortunately^ this doea not 
mean it i* i WiMW l iirj to control others, 
just your own perceptions and feetin^ft. 

• A ip I iinuHy, i|^vt>Jop u sense of hu- 
mor. A heuliJiy dejrree of emotional de- 
laehnieiit and hearty laughter can Hlim- 
olata the Immune system 

Belly lau^rha and positive emotions 
ure nMHi for ynur immune ayatem 
they are for your soul n 
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Longer Lives 
For Old Poles 



Bac&ying utility /w/ftt Arc opi 
expensive problem* Utiiitcchu Mt, Act* 
ftatentrd n terhnohg}/ .wr* rhrw, 
nmf t'tmitfr'Ht Jtittus Tfiwnpson 



fright) is ficeming frj 'rfhtr's. 7*hf 
fhyt licensee is CP, National 



UtilitecK Ttic_, of San Ramon, Calif., 
markets a new technology designed to 
mjlv*. 1 «u i old problem: ctottrie power 
poles with fatten bases. 

Called BEPOL, the patented technol- 
ogy will add 20 to 35 yefcj* 10 u wooden 
utility poles* working life. It can era 
save a pole 14 inches in diameter when 

I". :i' rJn- ba*e have been de* 

strayed by inflects and decay, 

Beside* |inim existing potes^ 
the REFOL process present* die utility 
industry with an opportunity to cut re- 
placement costs drastically. Mormal re- 
placement costa for rotten poles aver- 

n^> iruiiri'l j*r 5" — t hi- r:osE 

for a lirAVity rigged pole on a busy 
intersection » as much as $10,000. Utili- 
tech can dp the same job for ahout 
SUHXP per pok, using a special REPOL 
truck-rig and a three-rmin crew. 

Says Utiljteeh President James 
Thompson of bis growing business: 
J, W« consider utility pok repairs u kind 
of bottonLtess paradtse." 

What created that paradise was the 
inawive expansion in electric power use 
following World War II. Wooden poles 
with a working life of 25 to 40 yean* 
carried most of those line*. Today, as 
the bases of those poles rat out r the 
utility industry must annually replace 2 
million to ft million of it* VJ2 million 
wooden poles. 

Complicating the crisis is the scamty 
of replacement poles. There are no lon- 
Mtt enough tail, atronft treea to sustain 
the industry's needs. 

Id 1882, Electric Power Research |n» 
HtMute, si pnuite research campttj 
funded by tumjor utilities, was oaked to 
perfect a new pole repkocmfcnt technol- 
ogy. EPR1 devised n Way to ftx rotten 
pole* by cutting them at the base and 
swinging the cm poll- u-jI 1 u. jml a 
Ktreriglhening pipe rimund it. 

But EPRI decided not to go further 
with the technique, citing the danger 
involved in holding energized power 
tine* on truck-mounted boom arms dur- 
ing tin? repair procedure, Frank fCin- 
nan k 50, was one of the team of EPRI 
engim-Ci* who nun 1 worked mi the 




repair technique. An inventor with 
more than TpO patented inventions to his 
credit, Kin nun believed a few simple 
I adjustments could make the repair 
technique practical 

Kin nan's major tnodifteatioti consist- 
id of vertically splitting and hinging 
the culvert pipe. This eliminated the 
need to cut the power pole in order to 
put the culvert in pbwJe- 

But EPRI still was cool to the tech* 
nique, so Kin nan began looking for pri- 
vate Investors. Enter Thompson, 4B+ 
chairman and part owner of a sales and 
marketing cnmpnnv specialising in 
porting goodK, whom K mucin met in 
March. ]9§o\ at a neighborhood party. 

"Kinnun was one of those creative 
geniuses who are frond qt creating 
thingft but have difficulties getting 
ideas accepted hy the ciorpomte commu- 
nity/" says Thompson. 

Rounding up a group of aeven part- 
ners. Thompson prornifsed Kinriori a per 
centn^e of any company profits, and in. 
Junu, l**H[{, formed Utiliteeh "It was a 
part-time deal at fim^ * explains 
Thompson. "We Apent moit of the next 
year and a half wnrking nut pnn^dures 



and cioncepts and perfecting the 
installation systems, " 

Because utilities spend copsi^^Sj 
time evaluating new technologic ^ 
fore accepting them. ThoTJip>" PJ] ^ 
sigVied a larjfe teat project to «h? jjJJ 
Utilitech's repair tt^hniq m-. L>unnp . 
Ainrer of 1^84, the company ^ 
1(H) of Southern California ^JJ^jflc 
power poles, Shortly thereafter * v i5t> 
6ns Eiectric ( ompunv endorw* * 
POL h , 
I'tititedi mw.vA:- to domiiii*^ ,. er 
business of restoring wooden 
poles. Because of Use difficulty <>f 
ing a nationwide contracting husi^ 1 ^ 
the company has opted U» H Cl?n ?^ fl ^ 

equijiment ami teH I"^,v t<> ^^(^ 

power line contractors, while it c 
ues U) serviee the Lo* Angele* ar0jfc L | a i 
With 35 to 40 licensees * c ^Mg> 
country, an SU million work * ^ 
and a 10 percent royalty on 
installed with its new process, P " t ^^J 
come from licencing. sak>^ c*f rt Y^ ccjf r 
^placement equipment, and I it l ll? li 
petition as yet, IMitech seems 
□f Mtubie profita for years to coi«* 
^.Richard St****** 



bfttrept-etieuriai success with, telephone poles 
wat need repaid, fancy cross-stitching and 
Wmic synthesizers that bring the poiverof a 
Wiftio home 



Artful Methods 
■n Crafts 

JjJ^ WhU tuok lu-rurt decree inU> 
. & nurkcitplELrL- nuher than into the 

tart fte * u,t: ^ htr buiineaa 
* husband Cecil aw making 
| JJ^«au»K i >- thttn many un artist ever 

•JWv * n tond***!** but in, of 

cWw^ l 1 ™*^ hotder deaign* on 
tor hobbyiEta who dp mMBrrtftch* 

v }'^ Kiehbey cruft firm, NW 
iuSi^' J,k hit* 

■ weai ]^ Hh |j|. ui twn y^jm^ 
M|j " IrjiJ ty . the firm nearly collapaed 
i. lT Mir- v. uf iitf first order In 

S'JJft- K^^Ife Nancy Held*, Sfc 
httdh*i i lllL * k ' !Kxl am»w thing thai 

itrii^i i n tefom 1 fcstinrtd it 
<5l«3 b0| * T f °r ft Unnch by IS-inch 
ii lK . V 3 " which people do cross^titcJh 
the. fi n thifc d&ftitfn silk-aereened on 
p~ lfJ lh. inving }t a OOltjrfoJ border or 
GfJ^ t W| th mom in the middle for the 

Wtfl' *W it off to n large Maryland 

4IKI. tv" 1 *^ Hack ™ nw 11,1 " rii ^ ,r ffir 
fcreaii/! m ' xl the ^ntljiuihwtlc b«y- 

Ash^-.y^' * pefwnTMl officer with an 

F: c - lextile fim « *hipj»d h» 
ft™ a bolt of doth, 
Wiii.. r^^ler mijftii (rrw into the 
l, r ^'"WW they always dreamed 



^■bJii ^ ^uhuriu^mled quickly; the 
^icfiJ | fnhn> r| »d rml prim well ml Un- 



Pu, 'iVdlJ P****nt of ihe cloth wim 

tJr *ava -ur bK 10 1111 lhv 0rdt>r " NaTJ ' 
M<j j« ; pleaded for more time,, 

^''W y * r WUh patient." The 

M TlHM-T ri '° ,, ' li th " ri:k ^j"* 1 """^ 
liiHW" ' h ^'" I"' n-Mi'lilion .if Uk- 

> bJ* y ' rtow with 12 employtM!*, 

rs - In if *«^tniinir ik nd rilling 

Aj| nn miil »^do|jiir?i, 

r^ney . <,r ^*wl mventrarrii *if mv- 

^ *ttd »f fnr tllp toitkl *^en 
Bb(l «l tefm fur rlM' dnOi Shi 



♦Vfiwey nstfrf rrri7 FMdR ftrgttn their 

^^lW5f^l^^r«f of$$$& JTifitf «o*r Aff-t¥ a 
luii!di?tff for thr rompavf/ and ar$ 



ftoriittff it wmnd firm to 




admits coste wore held tr>w by openmp 
Uve husinefif; in Albainy where her fam- 
ily Yivod. "My mother took wire of our 
lhret fc child rt-n. uml my sistt-r liflf^i me 
Full tinw* and tn^csime an inve^Uir and 
purUuT. t^ er>" we^ktrnd Cecil drove the 
200 miles l€ and from Aahevillc/' He 
quit hi* textile job md joined the family 
firm in FVhnuLr}', IlWwi. 

The colorful bordered crttftfrtftftdiing 
mats are now done on linen and ttax r as 
wtdJ sif? cffttou. Netfdlc* £ CorrifNifiy hsir^ 
moved into its own new BjKHHqujiin*- 
foot building into which 1 'orders MM 
from all over tht cotinsry, often for 
100,000 pities tfflch/' Hay» Hrnicy, 

Sold under the name Vorkiown 
Prints, the hord«red elotha n-Unl in 
cmft istorai it mm. OtMm *oW with 
Lhem in a tiooklet co*1.inj{ i r (.. r jl) ihAt wufi 
wnttoi by Mrs. Ptelcb nod contain* pat- 
tern* and defii^nn for crowv-stitrhera^ 

"I've done nint; luwik?, ru far," whi' 
aayit "and wi*'ve mild ahnut HKJ r n(i^ of 
them/' Tho hwk pHnttej^, aa well a* the 
*ilk Atn^n work, if ^ubconlratted. 

With Lhe Btenaii *uc«!jis ha* ted to 
further *iir-ccs*e* In lieeetnher, 
Nancy imtwu-d nfi»thi, j r ideu— ^mail hn- 



tmal-ihaped sjlon^es for children's pby 
or hatha. Nine auch aponjfe animals— 
fnmi ' Puddles Puppy** to "Huhoji Rab^ 
bil 1 ' — nipw sfc j 1! «n grocery stores for TO 
eenta nach, hrinpinjf iuio the Fjfliih 
household another $50 r OOO annually. 

On a roll the Field&tta have opened a 
tirm, r.L Fi-hI-h Inc., i« mikrkel 
a collfctaon of MuiTrd 3iiiinml> »nd t?ld 
fanhkmod woodeo toya it hu$ deni^ned, 

*The croaa-fititch husinewi accounts 
for the bulk of our aale* r%ht now/' 
Aftys Mrs. FM"ldH. "huLthe potential for 
*^ir toys is limes ^retiter r ' 

And while he ia on the road aeliinff, 
Ci*dl FbliU uses hotel room time for 
unnther endeavor— writing small book* 
for elementary nchool childn?n about 
bwimsa and the reaJ world. Explaina 
Mr*. Field*: 

"We want to heip children \o get 
away frona fantnay land, tu (five thi rn 
some iruidafloe, The book* will tench 
children nliout frw enterprise, abnut 
ninriit^r a IniHiiie^H." 

When. . wiJIit All lend? 

Hopei Kanry Fields: "Fewer work 
injr bourn." 



Miking It 
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The Musician's 
"Word Processor" 



T?t t Sij ti t'iti rt* r ts a rtt /j a in rtzml 
#jfrtth&t\zer that eg n \ nxform a 
single mtmeian into q flw-mo« band. 
It tf rttf brainchild of (from left) 



Sydney 4foiWp Cameron Jartm and 
Brad Nnptes. 



What do Oscar Peterson. Sting and 
Chick Coren have in common? Besides 
the fact that ail Are highly talented and 
jmccessful performing artists, each re- 
cently shelM out over 1100,000 for a 
M Synclavier B " a computer-driven ayn- 
the&i^r that trains forms tlwm into one- 
rutin bands in their MM homes. 

Ijo Sydney A Ion so and Cameron 
Join 1 *, Synclavier's inventor** that engi- 
neering and commercial triumph is the 
culmination of stick-to- itivenesa that 
started when they met on the Dart- 
mouth Ctslln^ campus 13 years ago. 
The two ww li smut) university re- 
search project prow into New England 
Digital Corporation, a company they 
founded in tn commercial i?_e what 
was then "a primitive tool to provide 
car training for music students/' says 

All.llr^ll 

Prom that point on, Monro, now 
NED's chah-riuin and director of tfr 
search mid development, and Jane*,, flft- 
ats-Lanl R&D director P would apply their 
genius to improvement of the Synela- 
vier until world renowned musician* 
would make NED one of the fastest 
growing audio enjrinevrmi.* i\irrurJinies 
in its field. Trie goal: to build NED into 
a $200 minion to £300 rnlllioji a year 
audio giant ever the next five year*. 

The privately held company appears 
to be on the right track, Cast year* 
NE1>, with SO full-!.ir!j'.* employee*, 
reached sales of fit million, an HO per- 
cent jump over im. "We have been on 
that kind of growth curve since. 1979, 
when we had only 15 people and were 
rinirijj .ji:tuii,ii<'hP worth of business a 
year." reports Jones, Of hla association 
with NRD, he says, "I was juwt a stu- 
denl. t never had & plan to start my own 
company/* 

Kai no for the more tfrjtrepj^neurtaJ- 
minded Akmso. Before forming MED; 
he had tried to launch electronics ven- 
Hires three times and failed miserably . 

I think I : > - raeded with NED because 
it wws the one enterprise where I 
wasn't hedging any bet*/" he says. 

Much of the credit for the Synclavier 
goes to John Appkmn. a leading con*- 
poser and teacher of electronic music 
■*hn f.l:u T.il its stted when he naked 
Alonso,, a hardware designer, to brain 
storm a way to get Dartmouth "h central 
computer to control his analog synthe- 
sizer. Inspired by Apple ton. Alonso 




'With h. fay's JSyndavitT v-u t]l ? 
capability of a II million £ tud]Cr ^ri> 
tape recorder, mixing consoles & „f 
machines — in one box for a tW^ 1 
the coat, 1 ' JflTie* declaim , , L f- 

Despite the Synclaviers daz*'^^ 
ftcta, NED does' not exiwet * n1 ? 
mu, fn»m hrrrnn.. r.!nr f .,li-H Nhl 1 
dent Bmii Naples- , 

"There is a lot of ignorance ab* ,u ' ^ 
Synchivier- People put it dotf^ 
it makes phtatk music. The J 4 - 1 * 1 ■ ^jiP 
nmounts Ex> no less than re-c d U VfpfC* 
entire induHtry to a coming re"*** 
■h.r. will radically change th*? vJI * 
sic is mjtde/ 1 rj-j^'r 1 




raised support for a research project 
recruited Jone« "for hi* software bril- 
liance f and ernharked on development 
of their digital synthesiser. 

Another grant fullowefi, and pretty 
Boon "we Were getting inquiries from 
Norlin Corporation, a mume cnnji In mor- 
ale that wanted to test market the eyn- 
thesizitr, 0 recalls Alunswi, Alumo quit 
hia research associate position at Dart- 
mouth, and he and Jones— just graduat- 
ed—launched NED in White River 
Junction, Vl Norlln Iwt interest, btft 
the two were convinced Unit by exploit- 
tag rapidiy advancing computer tech- 
ii.jiij^y, ihi\ rould iTt-iirr wkM J«ii*-> 
calls the '* musician' s word processor 1 ' 



PEBSONAL 



It'© Ymif Mnnpu Xi^Zffi 

■* O IUIII IllUlllly unsophisticated, mutual 

ftinds ca n miy off 
handsomely. 



utation 
the 



^^1" rhr ii«^-.toris 1 know, Jack 
iRuJIrvitn has to bt one- of the 
■ ■ stuartest A vice president of the 
Kreuum First National Bank in 
^enport, Iowa, Sullivan has road* 
rj" e >' * r ' a In rip Ywt nf stocks, ranging 
J^ ri Prim* Computer to Pegui-Cofa, 
A* 1 «ver the past nix months, this 
„ ^wd investor ho* been inv^Lin^ in 
■™JwhI funds, 

l>t^' mmua * funds— supposedly the 
, U ' CJ the unsophiNticated investor 

* m money, Says Kulhvanr "U'h al- 
^["ki? robbing, I've been making so 

11 J" money i n the fund*-' 1 

* uluvan is mi- the- nnlv investor who 
i5* e<Kw| ab °u< mutual*. The sale of 
l 6 „. rt311 in this funds more than doubled 

™«atrncnt Company Institute say* 
rJw ^ < ,J iH' tn four L.S. hmisnholda now 
^wapes in B mutual fund. 

Sullivan, many fund owner* 
JT? 1 Joaqf ta them. Altogether, muta- 
^ s^eta went up 27.1 percent last 
fata a ^tter than an investor would 
J* Gone ^ money market fundii or 
*<ju ^ l ftifleittes of deposit \n fact, if 
OVftJ^ he * Jn is| fidelity Investments 

**iutf* fuml ' vrLI wou|<) "* ve Lh& 
felt ■ 3rqur holctii *s s 7S 7 



Fu n , l fidelity's over-the-counter 
1 * , 0U- ,, i" r,hlJ . Wou W have rione almost as 

Jf j p ito shares rote 69 percent 
tl^ t 81 Kttlt? piervuuH late last year 
bw h " nttrlwt was flying so fast p so 
nejf , ^S ay ? "So I said to my 

^ aiU &oinK > ntD mi|tual fund*/ 
| hJ1 ; i,,, und ttovember thai'-* wh.'r- I 

; H " riH,n ^ in *i«wk fund*, 

f*iw fUn<lH - R y huymp? into a fund's 
»q k p J J 0 ** ^et the iidvantEk^f of Imv- 
^"ional manu^rn ptckin^ your 

*fl] ^' l - v _ iri1 ^ t*tnj? Infallibly the fund 
ft^^i^ ,nv v*llnK in a wide variety of 
***** r yqu *r et thp safely that 
But h 

ftk? It y< " J tbe r " ncl ff>r 
1 i]^ 111 Jl *'ii^v. Tk-re ;irv now 
Jtoihbm.' , 111 ul - ,lri1 funijji, triple Lhe 
^ftcj,, 1 of ju»t a few year* agu, Th* 



v 'kjym[t aims: Snm* invest 



Oft 
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Mutual Funds' 
Soaring Sales 




in over-the-counter Jftockai, other* in 
^rinvih ^.rmb., Imndsi or n I most any- 
thing you can name. 

A. Michael hipper, probably Wall 
ritrttft's top expert cm mutual fund** 
hut thi,s advice: 'Try to find fund* that 
have succeeded in the pu&l and try to 
understand those period* iind think 
about how similar conditions will reap- 
pear in future periods. " 

In other words, if you think we are m 
an economy where the blue chips are 
^'MMiu: I- - ■ In wi-ll, Lni> inlo a, fund that 
sfMmlize^ In them, if you think infla- 
tion i* dead, took for a fund that hns 
done weil in time* of low or no mflalirm. 

If you hav* no feej for what h com- 
inK, look for a fund that has ctHMutten- 
cy in ito rnvestinfC f*erfornrnnce. Don't 
evaluate the fund'* p*rfnrrnanc4! for 
jiut a single year. Check it out for the 
jwtst LO &r 12 years. If the fund in new, 
conukler ita idiort htotor>' carefully. 

You nhou]d also look carefully into 
juit what it m ffofaig to coat yoo to 
invent in a mutual fund. Some fund* 
charge you a fee to buy their »hare*. 
Others are "ntvload" fundi; they do not 
HiLkrtf.' yo u a U r to buy. 

Therj there at the kmd nt fund touted 
in ads aU over the financial section of 
your newspaper! M Ginnie Mar- FundR — 
Steady Income and a klov^rnrnent 
I'lOLLnint+'e— Invent Now!" 

Ginnie Mae (Govemraent Nauon^l 



Mortgage Association J funds usually 
pay a higher rate of interest than most 
oth^r invefltmenti!, om? reason their val- 
ue haa shot up from virtually nothing 
two years ago to around $20 billion to- 
liuy. * i tiiiiLp- Shu- a ki^rc&ily ore seeari- 
tkfi backed by mortgages that in turn 
are backed by various government 
aftviiries. The timely fa^ymcnt on the 
(rinnie Mae certificate* in your fund is 
guaranteed by the full faith and credit 
of the U.S. government. 

But the investor must not ignore 
what 1* summed up by Ma^haeE 
Unper in two word*: "market 
risk." Girjtjit- \hw. bond fujids will 
ri*e or fall with interest rates, so if ym 
sell before maturity (usually around VJ, 
yi^arst you could lose money - 

Not only thau if mortgage-holdem 
*ee interest rates go down, they may 
refinance their mortgages. Result: You 
|fet some of your investment back, but 
you may hav* to reinvest it at a lower 
rale than you were getting in the Gin- 
nle Mae fund. 

The Ginnie Mae, it should be 
stressed, is a gnod investment, proinded 
the individual investor knows exactly 
who! is involved. Which in true, of 
course, about putting money into any 
kind of mutual fund. As Jack Sullivan 
puts it: "You've simply got to do your 
homework." B 
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DIRECT mi 



Answers To Your 
Questions 



Information on litemry 
properties, tvlcnmrkvti ng 
laws, unemployment 
taxes and recordkeeping. 



povern the 

teh»nwketinz fadtusfxy? 

According to Eugene 8 KordahL 
president of National Telemarketing, 
Tin:., only £>tw federal taw does. The 
"monitoring Iilw" requires telemarket- 
ing orgtiuiftntinnH that listen m on aoliri- 
LiUtiji call* to iiifrjrni new employees 
Lin cl l Buperv isors may monitor the tele- 
phone converaaliotta to evaluate thr 
emp|nyt*es' performance. Telephone* 
huloftjring to firm* with the! policy must 
also carry a "rvrvn-i- r\ m^" notice. 

The telemarketifLg industry eh also 
governed by state law* and by aUd- 
dards it hw imprwd or itself. General- 
ly Lieeeplr-d guidelines include calling 
houra 4 usually belwHrn T> u.m. and 9 
p.m. and not on Sundays). States have ft 
variety of lawn, so it is important to 
con tact your board of public utilities for 

rJl Uiil.V 

Illinois recently fui&sed a law impos- 
ing a n iK'r^ont, us an all nut-of-state 
calls received by Illinois 800 numbers. 
Many telemarketers are questioning 
the tax's legality* 




Reproduction flight * 

I nm interested m publishing old liter- 
ir. works. Moat were copyrighted be- 
fore Must I obtain the right* to 
these books? 
A.S. t Maton, Go. 

Literary works published before 1911 
an no longer protected by copyright 
lawft. amifdiag to the library of Con- 
greAS copyright office. Literature pub- 
lished after 1911 and before IWfS WW 
(riven 28-year protection, with an option 
for u 47 year renewal. For works copy- 
righted after 1973, the protection bets 
the Hfe of the autlinr pluA 80 years. 
Ther* la no renewal 

Compensation Disparts* I Ion 

Why are the union* not required to pay 
[i.url of the unemploynwnt compensa- 
tion for their members? 

L Jatkmnriti*, Fta. 

The coat of unempJoyment compensa^ 
Lion has always been considered part of 
the erjst of doing huftinoss. tn be utTswl 
by Lhe price of the busioesa' tfoods of 



services,, Employers are taxed accord* 
biff to their record of layoffs* — the high- 
er the number of layoffs the higher &m 

Professional"/ Speaking 

T would like to establish myself as a 
public speaker. What topics are conc- 
erted currently in demand? 
D.RD. f IVtrt Palm Bwrh. Flti r 

According to Barbara GallL, deputy 
cjtecytJve via* president of the National 
Speakers Association* it tH first neces- 
sary to distin^ntfih between public 
speaking 1 and professional ajmtfdog. 
People interested in public speaking 
(five speeches only occasionally and 
want to develop their skills. She recom- 
mend* joining spenkin^ tfrmip* -.gen as 
ToaMtmosters lo ket;p in practice 

Professional speakers are hired to 
present speeches at conventions, wmV 
nors and other meLtin^. Hulli reports 
thai meeting planners an. 1 mainly luok- 
mjc for HitiiKr t/ntertaiimr* or Breakers 
who can provide useful information 
that will help attendees boost their pro- 
ductivity levTcL If you want to develop a 
professional speaking career. It is best 
to choose your area of npeeiatty boned 
on your expertise. 

Rolling Lags 

Are entrepreneurs required tn keep log 
lnmks 1 l H- nv j i>f fHTs.>5i:i| ntt-* fur 

Under Internal Rev««nu^ Scrvicp 
rules tftnt Went into effect January L 



entreprewurs can substantiate * ^ 
duction for the use ut Lheir carfl l5 5 
maintaining records Jong enough ^ 
ctnnnlutely enough to establish a 
tern of business use. How you do ^ 5JlL 
says Steven Pyrek, an IRS spoke**^ 
ih pvr,.U mi usLtiin 1 ijC yom btis^^ 
In one extreme example, if you 
the same tri[i every workday all J ^ 

perhaps three months. 1 worth 
reeards would build a pattern acc^P^ 
able to the IRS if your business * 
B^asona], however, you cannot suM r ^ M 
tlate a year s worth of huainesa a*J 
based on the short time you use y 0 ** 
car Use most, 
Althim^ti enhtt-nijiuriUH'iiUh n* 1 ^ , 



sit? not required* the IRS adv^ea 



tht* 1 



buniness owners enter their trfpi ttl . 
the books while their memory of M ^ 
h still fresh. 
The IRS is still taking for mi»«^ 



purpose of the trip and destination 
general guideline* applicable to 



general Kunienne, applicative 
than autos r bos not chjmjf^d— th^ 
t:otnj>tete the record^ the better. 



reform k^Julir.ni i * [kv^-<\ in 

ahead. 




How To Ask 



Have a business-retELtei l <|uesi |f, | l ;^ L r»=t 
Write to: Direct Line, tf*tn^'.\- ^ 
s-^, ltiLl H Street, N VV . > r 
ton. D.e. aOCK^, Wntenc will ^.'J^ 
lied only by initials and city. ^ u ^p|W* 
may be edrti*fl for spar^- Ail 
must lw given in this column. 



Goad Reads lr 

Could you recummend books thai 
iserilHj mcotfifi tnx law changea and 
fer jpiJdanc.e foramalE corparatio fl *' 
FtoiattHL T&z 

Vou can fmfl bksldeLH detailing ^ 
infumuttion at your local Internal R**Jj 
nufl Service office. Although c 
order Chem through the mailr J ^ 
should probably g^t thttrn in P*^^ 
yi>ur corporate tax deadline i# uesif ^ ^ 
buatoaas aectkm* of most b^ok^^ 
alao stock plenty of volumes on ta* ^ 
corporation munH^ement, H iirne, ^|fla 
that much current tax i n ^ ri ^J 
erniid ki^roni«> <ibsolete if 



Bunmeig April JfflttJ 



PE FtSQNAl 



For Your Tax File 



7" 



A few las faninute 
opportunities to am' oh. 
fife teres;' the right way 
to se t up a lease for an 
investment ewdiL 



^ Hr"'f 'T'" Nlx fni111 thi- ^il- transit 



*e other hand, you break out 



Hid k.1 

^ tajj^ w lt ^panttfiJy among oth- 
ltJ ^H t !\- v " u :sn " ■ledm-une;, y«w will 
^^J5f ublc K^iTi, but you will then 

* ta* / W national direr 

*ttot n< f . Ct f ifr rwttjfnt. Sor tas and 



*&M Autos, C/U* 



A Few Deductions You 
Might Have Missed 

#_ ^ only s couple nf weeks fiwnv 
lh<? deadline for filing your 1985 
JJJTO 1040 dli^I probably are thinking 
M '! 1 ! rnus t have missed tome deduction 
Mv r,(, [K-il: -lua couJd cut your taxes— 

cut i 1111 u P tj43at ««lumn, he-jv itrr x 
J*P^* of fii&ily-ovuf looked possibilities. 

*w* bt at stock tabs. Most ta,v 

^ j p ! TR think uf iit-t proceeds for a Lock 
. W fji a exe | ]Jin(se As L h (i s^Hin^ 

Jjj* lftfl * broker's cost*, hiit, depend- 

ta« Y >ne °f tbwM coats may be a statu 

T? f * r Ux<m the sale. 
h li; |. 11, ]|l temjil Revenue Servkf has 
-taJJJ??* fiucn "tatf transfer taxes are 
.j ( J ^ihJe as n antj need not bo 

'torn tif* ^ m * uel * f111 r > f Hult ^ pruceeJs 
** stock. This can be important, 
Ulaf IV^tlera where on your return 
W ■ ™hctiiKj ik claimed Kemember 

bft*. , ymi Wl, i f i «f the year with a net 
?' f,<1 pen-enl of il. ^yli; 

2 jp from your Ux bHKtf, 

l^I i^s, there -- ■ :>-- -- ■- 



hr.i M , " there airp limitations on 
tenj- you ean uhc in thd? curtvni 

rcJ i ' l,M I'murr , L r>.. 
t^x ^ " you *h&w the fttate t™^fi?r 
frill pp | Rn tolfaet to jiukt |iroce«d«, y«i 
ki-^!? 1 "^ capital gain, but, bocauive 90 

i >ou have hI^j ri 
the tJ: ^ of dwluctin(r o^ pon?L-nt of 

thi ( riJ,y * ™y fa** y DU to 

ru tiar^ tnin Ef^ UJt dtHjuctioii to thi* 




The Advantage In 
Equipment Leasing 



Financing l.u^iiii^s | liSEnr - - r _ » " 
duces *ome complex accounting 
ciuih ilow r (|UfSLtioni!i for iin uMerprijse, 
It altto produce some interesting tax 
i»eue»— and Qp|M>rtuniti«» for tax plan- 
ning 

Htivinjr the owners of a closely held 
company bay equipment and lea** it to 
(he iMihiiir'ss 1^-iHil liuth Sr;irl-E]|i 
o^H'mtJonB often hav« loAaeA (fttMi there- 
fore no tax liability), nnd corporations 
in their ftrHt several year* may be its a 
substantially lowt?r tax br»ci*t Lhau 
tSuir owncra. 

LeajiitiiC allows the owners to take 
liH'litvdiitiuiL rinluctlons and UffMtlBWl 
cn.Hiit for the equipment on their indi- 
vidual returns, Those benefit* are of 
kau xmi to Ihe bunion thai ha» a l«iw 
income. However, in order to claim the 
investment croiiitu in thin ^ituatinn. the 
leHHtin? mujst meet certain testa. 

Generally the leaae term must be l« 
than huif Lhe H>iefu] ]ifv of the leased 
o.*&el» «nd thr lee^or's ordinary ei- 
(WlUiei (eitcluilinic iH-rtcotiiil [.iruperty 
Uijci-K, deprifri^tion anil interest) far the 
usset must exceed 15 percent of the 
rental income received during the fimt 



jfet to derfuci uJt of the Lax. A bur^m, 
ttom any per«j*ective. 

BasloBSs qifls. Lota of people for- 
get — perhaps because the dollar 
amount is so small — that a deduction i& 
jpermitteti for ouaitiesN. gifts up tii $25 
for ea^ch persson to whom you givo. Th^it 
rule dutes from Wfi5tane! f with inflation^ 
the $25 of tliul (lay should be subaiaiv 
tially hijfheir, but Congress does rmt 
tend tn index specific diHluctEons. 

You nuiy n-mi'Sr.lv-r In I.-I-li ;.. r 
^if Ln to customers* but hnw sbout those 
C?hristnutjs ^ifLw vou kiuirht fur bk^re- 
t$kim tn the office? Up to t25 for each 
pcrwon at deductible- 



year of the lejuie. Het'jMJHe <>f these 
technical requiremeata, care mmt !«.' 
token in drafting Lhe lease agreement- 
Two recent Tkx Court cases ex- 
hibit Ixith iJn n^ln -o;Lii wrun^ way* to 
Htructure this type of trjinKartaon, In 
tsith cases t assets necessary for opera- 
tion of the business were leased lo the 
hu Hiram by its rih;ir<-holderN. In the 
(trst case* thft ahtnn holders ujjrreed to 
pay 16 percent of the ordinary expenses 
of the leased property, and the lease 
term wns clearly less than half of the 
property '§ useful life. In the second 
cose, thi tame paid all the expenses 
sjid was &\m allowed tn continue using 
the leased property after the end of the 
lease term. At might be expected, the 
lt*H40> in the first ease were u] lowed 
the investment credit and the lessor* in 
the second case were not. 

Depending on what, if anything to* 
reform do** to the investment credit, 
leasing to s clonely held coqHiration can 

|w ;i OH -fin;- nf Ui\ p5 |ji! 

financial planning A tittle extra care 
Q^ereiseci in plnnnin^ the tnuisactwin 
today will pay bitf dividends m tux bene- 
flta later. 



NmiuH> figsup^ifc April j g 

HlhAMft O 4am*I Results of this monthly poll on 
W IIBl B ^kTo ll ifttporfntit public policy issms aw 

mm I ■ %Mm %M ■ %0 m*Mw mmm fpnmrdecf to top government offtritt^ 

in the White House and Congress 



IUiflhflP Tqvqc Fences of oil and othor ttnerjiy sources am fulling. Con* 

m niyflcr ISaBS irr>*> j.s;iwnsh with 1 1 r-- « i ■■■- -! " - to Jm\v energ) ^^^ii 

n ^ rt and proponent* my the income could be iwe^J e^tner 1^ 

Ufl tllCrpy ■ keep Lux reform revra ue-rteulrtil or to raise money i" 

forestall the need forspending cuts. Opponent* my 
tuxes would KLunt economic growth and deny people 
fits of cheaper energy: more jobs, la/war interest raii?& 
(on inflation. Should ConRrera enict new taxes on oil. 
gasoline or other energy sources? 



2. Forbid Lie 
Detector Tests ? 



ers lo u*e 111- deie-clur U a ^U- ^fiuti^irs cllIJ pulyLrniph c^ s ' 
ing 'intrusive" and ' indurate," Opponents say it if » n . 
important tool in ficreeninic employees for setwitive 
such indimtrie* as banking, nuckar power ami ilrui? mfl nl _' 
factoring- They *&y outlawing such teste would leftd to 
increase in crimp anr] could make it harder for innocent 
employee* to exonerate Lhemsiulves. Should zi federal I** 
be enacted to ban use of polygraph tests? 



3. Repeal Two-Term 
Limit On Presidents ? 



UJ3, President!* are barrel from .si-rv ii.lt mure rhnn tW> 
tiTiTiN hy u .'oiisritiLtuiriikj ami^Hrni'Tii pn.-*ed win-u ^ 
memory of the- only Preaidjenl to aorve longer, Frank! i" i0 
RnogevebV w&g « til I fres-h. Proponent* argued then thai 
one should *erve more than two term*. Opponents »*y 
auch a restriction \a m*\ needed and naakea ft harder fj£ _ 
second- term Presidents lo provide leadership, espec^'- 
Congre&s. Should the* amendment limiting Proddent* W 
two terms in office be repealed? 



-f/rit: in how wfidnrx rrjipMmftu! tti Uu tjatMt tottjt /w 
the Fi'hmtrry issues Where t Stand jtatL 



No 



92 . 



5% 



Verdicts On Pain And 
Suffering, Lawyers' Fees. 
Time Limits 



Should limit* be placed on lawsuit awards for 
paLpi Mini s!inVriii*rV 



ShouJd there be n cap on lawyers" contingency fees in 
damage cases? 



Should limit* be placed on the time period for 
bringing product liability claim*? 



Si 



Advertiser Information 



JJe advertisers listed to 

right will be pleased to 
ftod additional 
^formation about their 
Products and servtees—at 
n ° cost to wu. Make your 
Se jectiom hy circling the 
Advertisers fay number on 

te attached postage-paid 
^Ht card. Fill in the 
Jdattimia t information 
W divp in the mail 
Nation's Buseness mil 

that your requests are 
bearded promptly. 



Armco Building Systems 2ft 


Princess Cruises 3 


mm mm a . ■ . » TIL ■ \ T ' ■ >4j% 

Bell Atlantic — Business Variety 33 


S«mngyon(r 


tiellhouih Advanced Systems 4 


Sunky^rstf 77 


Best Western InLunniliurml 17 


Swmftline, Inc. 6 


Dak Carnegie & Ajiwociales, Ine. 2© 


Swintee Corporation 16 


Cincinnati Gaa 4 Electric— Area 


ZIP +4 Proifratn 70 




Xerot Copier 30 


C'-ommynwt-jallli of Kentucky 35 


Xerox Lasogruphy flfl 


CSX Transportation 24 




Diners Club 4ft 




Employee Benefit Ues. Institute 27 
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fji^'niiLhi.i.;^ Hun menu Msichiner ili 




IVEUO— TruekH nf NA 2 




I #t hem Time Recorder <Wi pan v 1 




Hack Tnictks, lrvc r 87 




M [interne ni Recruiters 43 




Mjuul Mutu&l (jufuiuace 9 




National Video 41 




Now Jeffrey Department of 




Commerce 1ft 
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^•Pf lltts Order your perso?ml copies of these 

timely a rt ides today ! 



The Boom Thai Won't Quit 

(p. The hat growth in 
services Hpelk opportuni- 
ty for tiiitrejvrcnpunt. 

Quantity 



% t 7^ n(r »rtcr tittfi chirk 

$139 each ftff 0| i ftw 



L49 inch 
1,19 vach 
,91* each 



Tailored Senrfces Far 
Small firms (p. 22). How 
bumnesstts thrive by help- 
in K line LtiM>iher 

Quantity 



A Ring Of Office Machine* 

(p. 62). Should jour firm 
invest in n local area rw?l- 
work ' What kind? 



Quantity 



nth 



Sun 



Zip 



S2 



Malum 1 * BueiiK'** 



Classified Ads 



Classified Rates 
And Information 

fo jriK* ■ QHi«M ad CALL TOLL fRE£ WO- 
4jJ-S?*A |m ^shnjmn. DC tail ft&t.&uai nr 
*-nla Ngfnr ii 3uviHi CIhw^ocI Boa 'JDH 
WfiaruJajtOtt. DC 2DQtl CtenaraJ date 101 idvariung 
* Km at monVi jj fa ca riri Q daft* gf mm*. RJte *jti 
L«tft<J on ii equOTCY H ipv Irw per mwl oaer a* 



t* 3x 6x IZx —frequency 
$35 $31 527 552 — Jineretfe 

Ad rhnatrurrm atiid ML 3 im dratta?. 1 aMiL 

How To R*pty 
To Box Numbtri 

9a* irwnft* m *ffi. Niloni fluMw OuwW . 
PC B&i tSW, HMvnQBn, DC 2WU 



ADVERTISING 

TWt BANftffi F4CtO«V 
can nai* tour custom '"rat* Umwi rnr jut* cMr. raiaa 
orUdiidl Of HfHt, retain, He. CATALOG AWlABLE 
Smspu^A SCfi£EH PfKMt*iO IJH^fl^-aCJTM 
««>04$4mS»4 C**rali> #30. 

APFMEL/UNIFOfiu 

■rVCflH, CUCftHIWS A UNl^WM. frm «mpei* 

1 111 nama (nchaSfld, Qtfwftw 5Jn4trm SaJux IH 5_ Marti 

Si , QaMaUd, N* tatas Cttta| II^flMtll « NY, f!*< 
MW»iBft^aprt1, Sat Htnwt i. 

BUT ^EK CAH W CfDRT B REST Un anrr* n do eg , g* 
lan cm turn daaaa"i 4 rrrong nl ajaauafly tola of prntarai a 
nftrt iiniarm Send tSAv^Kgr c=»r-m^g ft earnpMri It 
KvANA. fin I Bn ft MHHkn.il4na IttH" 




Neck Ties Narrowed 



SLIM T itS. CO 



L — 




AUTOMOTIVE 


-.-rtfJilLBi:i. KAdtgfJwd. PWtllB. a4£ can 
JHHi>30«. EaL AJ*0* 


iCI HHP G™mnonl 

■ Btw ilwmiWiJal 




HUSIMtSS OPFOfllUHHIES 



HE*L ESTATE FC5flECLOSWES , «£PS SEEDED 
**■ Irna pre^imUto buuMii Ng caari <iojnd. Rn# mfprrna* 
Hfl. HlalK* FlfttK* Corp. 2174 NL HlM Ma* . Dap. ft 
Mh. K 330*J. 



INCREASE YOUP 

INCOME! 




****** k *%ifS*itJ2? V j 





DEALERS WANTED 

S€ll at twyiL. pftarrT 


START 
NOW 


SM TITLES HOVU TO ft 
SELf iMWKJVFHWt BMKi 


tCnf. »pf& r mcuiAMi Supplied fob vou» m-*h 
uHrkmiHi r •■! 'jiu * m mHi «w i ar»x»NijPi*Li; ■ 
L ONG PLTBLISM3NG fJ#pt*54 
ro »<>y 144% CiaA::£n ua^vr (Ai!i4Q 



IWIWN S BUSINESS CLASSIFIED 



IUSINESS DPPOHTUNI TIES 

FDHEiGf* TflADE TAfB NEWSLETTER Ld» Mw fKwiuai. 
IrtlvmoEiDrMl r^ibQi, BCra 838 N& Nnwjrt. 07tQl. 



Tth rarwir ^iadn & dHMli NEC, 781 W OaklMid 
0Nd Sufta 133, Dopt N» f'l UiHlefMa, *\ Wit 



•OME WPCHTT MAIL CflDEn BUSINESS. Si*! 
MttviiicnAiii ^Efc REPORT Mump 



»1H-3«C w£Em*/LjP. HAll.HSfQ C«ClAl,ARfil Nrj OviMi/ 
uruta Smcarp*T SnMfMibd, flu*n vamped aflvatapt t& 
'jllnrai C)*WP1, Bqi WKP Ban Dk^i, CA V i JO 

OfrN A OUALlTY GCHCMflSHtf* SEWlCE Tjwia^. Onaa^ 
oniMua wort PictairlEU Swrazrv Schdlifih* Camurt^iii. 
74Q1C LChrtbuftt. AHiigpr, «C27«M *THl*^l 



SECRETS Of MAKING BID fJ* mru muks'CkH mid rwlh 
lavqi cnariiAng i«iiHiad m W p«4« booh $3 Chart** Pdk 
sdL Bca 190C1I N Hadnfjbm Baaoy FL 237W 

AW Bll SfWSSUE H 
NAVE MONET Td BiJI 1 A INVEST, 
"en? llnrtw* Ih [me|. PlfHan nqww irrrtutd 
D40L Bfiw I DO tafia* i Butfiau 



EVERT twn mppdt pm. urnhmg w-Ut Oonl Mi 
efiancm. ba SURE w«Ji a DtfflAsrriLL' v Bin nscl-NA. 
Mlkm «■ SnsfB Cnii F«tJr iw«i4Dn OEALfAS 
WANTEDr 

HWf TO PWTT LIME A BANiC-nEVCN THQlKJH lOU 
ABEN T C^iE 1 B#fow unartiilvd h! a&pttv. t% Ltwnl al t?- 
ri-b rhTrtftnwrl CiacLn ow^l Send U^t 
K*f*Hrfy i A«aoc . i?* D^Cwiarflaad.ClaiMiawtd.CiHa^lOe. 



mm KOV&TAMmWREA d»wtp«i ImpJiv 
t ZWl GDPttdvnlia] irrt^irllr^ ktutcbA Dv^ »1 knr tac- 

torf prM FBEE dalaaft |,SA5E I7»a^ api»f«l«d Mof 
i.hpnllln i a Avlamo D»pt 4£-B. Dfyli^a WA 



FAP.k «GH FEE^CC1»yiSWNg AS A MON£ v flRfOttf 
OLiain tain* rtw QaYHDr4l and oomnnai-ciaJ tw^wa 
9lirt-UP mainuU a?S./iT»* (Wtili #nt* 
ANDflf BROKERAGE, Bin H7, PatfcJd, NY NY 



nan rn Amohca'i I a Ti ' • j nituatn/ ^rilifriaVt inCMft 

UttiVdV WJI Itfclh t«U T^IN aw Himpm CMli^it 

piui datmila No crtrfoaaon. Mail Cndar Amhalii. Dufri 57 
ULKiTvaM. PU 079*5 

BALE BY CMfNtf* WTiTttPfl K»ffi»* ill O r«n D« If 
YwrmP CHTtar SpucflUrng n PknTOjlng A Elugnc* Sufi 
|Hif* 1560.000 inp^ntofv lt.^Ofl.003 Tamii Cain. R*a* 
EiUJti Fqr Wl*. (^5W ' N «n ^ &jutn C*inlir 

?rr«r TwihOCh. CA flfiSH 

3E^r KE?T SECRET Eaftl j^s+Jla rtl MOW lo itUOOO 
«tti nvtt^TTT«»fTt ha Iij* ml (fia.ftrtn a*ning ■ CHE-i^i CASH 
M SERVICE. EatPHnah 1 hart ifWtofy CHECK 
^^PftEJt fq? lf3r€J Ay» Pr.rtlBrfld. Cfl UT7» <r,o 5| 
2S5-nJ7 

BECOME A SUCCESSFUL MANUFACTURERS' HE PRE 
S£HtA«ivt lairmtadum' Apwui' Nmaatta Wl* -pair 

* ttb jr* Idalnng for rvfnavn(afiw*a, tia Nrn'a prerltacl- 

iim inn ia*rnoraiB flVBjiir.m EiiiWonad awica 1»» For 
nlonn^tiOT •MTtlai Maauiii^tmn Afjartrta Nmrahur Dopl 
TlOA f 3i P%oaowcr Artn»w. Fwnwtfiw W ^8JJ3t 



IWWLASE SALt3 - USE AN «» L»*EJ 
HfSULTl i>UAHANTEE^ 
Umqui Ant» dton al 1 " (HO a'rw Far adi inks an OS pa^ Phtirtttl 
ir artsiwfi, we wi/ a* w uaj|. procejae mapf -^rsda canJa 1 i*iq> 
ftiaM onan awl imbf^j Wa iian au aa fnui an'm 
•Sfhra- in iRfialitfiQhwi 8A4ranarXL Rranca or *umwA 
rWra/TDaii A aiKHiaaaai nuaaapai Iwr #n*ha«ix. ate 
^ cai inytJma 

FK F-HFF W LBCOl 83&9Q0Q 



i a manf-ofdaiF guHjjir>cp ctMJinaa^kit 

Uaai Dyi <&*pd*rt V r- tmdaraa » Ktow *>> hm 
'Nd «iDtrMrx« aai arp — ** -Jti S*a u^-vona* ' 
#n ;r1af flv Draaihrat 0c»ryiiir»rv 
Ig *B'-k THkl arfiNfMI- fl' mfinaf 

#*i!Bl!ng '«r-i*-wi ■N", CHMpa'ir*^ 

mal haip jaa^ >*qwrM| « 
k-uifM La> to Md\ p^Ht-W 
r % s ^" araai o* #aanaaa avaaaMl faaat 

v \ i to us* mi 




business omn - UNITIES 



QAJN Ft*i*,hiClAL INDEPfNDENCE wrtfi — 
tetalnaaiun Lininn na cap^al Fn* rtotaih Daw 

ferd Ad M2, ReniaL &A »1CT 

Do You Haw A Product ? _ 

Wai-B ian il or, nalvcmaJ TV, p&Huca a hard fHl*«B ™ Cf *^ 
it and atup for a pwcafitada of fjnonr 
HaflOmmMVLEY'. TV MARHfTINO ASSOC. 

305-771-4*ee 



ONE FIM6 OHPORIUMTi 
TtJ EAPM UNUMiTED MONEY 
i Juam-nd indcgi»iden1 agnrvlB nrmrtod mvltimQ* » ^ 
^flk^fui "WV LIFE" Interraufrui ifrodauaj card *Wt^ "> "7 
rodal Tnodorn and up So data paraqnaj and ntfcdica: "'^u 
bOHiJ I.D. ftaJd pWduC«rtl¥ HhOdarirl loCNwk3flSr V£R V 
COWI*15SJC»i6 AND 0PT»N TO 3ECOME EXClU-' 1 * 
D1STR1BUTQBS P^DP ™«dirrJMIdri land rarwjmi*. 

K5 00 *ex iCHfiplalri imorniafilfin mtwch ircHjcHru 1 i rt^ 
ptarn thai idoarH hWfWWl ma** in ynUrr-jwd P^jT^ 
nKflm* to: Vlliranl Iraavrarfiorall Ctup . PC 0dx ftTD 1 . ^ 
RflratllttSf* 13 Ml ^nyspaet, JL *009t 

BUSINESS SEfflnCfS/AIDS 

a/affJ 

rjcfdi'a vchi hire 

CROSS OUT THE 
CROOKS* 

■|Q¥*r 40^ of hd|hb ar* ditrrilHr«aiilii 

niiliqrfwrdi Imnrfredv af Cm 
puntriKni u» P O S PRE EM 
PL a Y WENT OPINION SUHVI^ 

It 04a paea quiKtiiianifital 

* PROVEN VALID 

* LEGAL IM ALL STATES 

* EAST- m i ■ 1 l 1*' ! 
+ COST n>|nV LITTLE 

For r-i?mpl*|v .rkform B^sn 

wnta or phnna I Tall Frawi 

tp.QS. Coipoatimi 

P.O Ba»4B23Z » Chicago. IL 606^ 
I SCrO - 621 4000 



CARPET 



BUV DtRECT. SAW! 40 TO V>% 
FROM THE "CARPS T U||,i STOfiE Jfi 
on all Tniara of quaatr buarraWi. * ^Jj^ 



SfMjp m pa^ion or tfttm hoot rajguiafTwnla >^**J3f|g 
lYafuidafrfc Loan rwian ji duid'^a^ ^ ^ 



"iTjrft 

H-IIMI NI^;iM'iSA^IN.^L:NMAjl'HHflA«OI ' °* 

From iha Carpajt Capital ui iha vto r *l 
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800 number in your 
advertising — watch 
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grow! 
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information.. 
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C0MMIN7ARY 



Congressional 
Alert 



April Jgg^ 



This Nation's Business feature ad- 
vises readers how they run mskke th L '' r 
views known on imporlajil .riding ^% 
istar.ion. Corres pondenre tn mernherfl 
Congress should be sent either lo 
Senate, Washing, D.C. 3»M £ 
U.S. Hun.m: uf kepreseuutives, WosH- 
iri^lon. [J.C. 2fJ5J:>. 




Budget 



Tax Reform/ 
Simplification 



Balanced Budget 
Amendment 



idrniiustnition s pre 
Smil^eT. mrluuVs billimi in speiii li n- 
cut* — and no tax increase— to comply 
with the budget deficit target for die 
first year* uf tie rrrainm jiudman-Hol- 
iine;s act, which calls for progressively 
reduced deficit* and a balanced budget 
by 1SJS1. C-onfrreSft" dec intern nn the bud- 
get will affect interest rates and eco* 
B&tnjc jrnjwth. 



Members of the House and Senates 
Congress must curb spending and pf^ 
mote pro^-rowta economic poliric-s* *^ 
duce the level uf IVdeinl spending* with" 
out raising Luxes, to meet the budget 
deficit targets in the Gramm-ftudm^ 3 " 
Rollings net. Failure to reduce deft^ 1 * 
coutd cauM 1 interest rates to rise fl nt * 
economic growth to decline. 



Hinise-approved tax reform legislation 
would damage business investment 
with chan#en in deprecuUi'tn it rid repeal 
of the investment tax credit. Other anti- 
growth provisions include changes in 
foreign tax credits that would hamper 
American firm ft in competing in inter- 
national market*, 



Members of the Senate; 0)>[h*h<? SLlltl " 
powtti* antf-iii vestment features in 
How*e-f Kissed bill. Tax reform should 
beset aside, and efforts should be 
centnited on reducing budget deficit 



Busing would benefit fmni enactinenl 
of a consUUItiotiaJ amendment requir- 
ing a balanced federal budget and limit* 
in*: ta* growth. Uncertainty civer corv 
stitiiikmality of the Gramm-Rud- 
iram-Hollin^ deficit reduction 
legislation has intensified need for a 
balanced budget amendment that 
would alsn limit, percentage. Increases in 
taxes to percentage increases in nation- 
al income. 



McmfHTr- i»f tin- HiiiL-.- : l 1 1 r | ^iniu- ■ 
Support a balanced budget and tax I" 11 ' 
tatJon amendment that would place l*' 
maneni limits on {tanirrea.s 1 ability M _ 
Luv and spend. Passage of this ^P^fi 
tiun is crucial for the economy and L 
competitiveness. 



Line-Item Veto 



Product Liability 



Superfund 



PrE-HjdentiiLl authority to veto individual 
apnropriatmrts would help curb exces- 
sive government spending, which ad- 
verse! y affects business in a number of 
ways. Currently, the President can veto 
only .m entire appropriations bill, which 
includes hundreds of programs. 



Members of the House and Serial 1 
Supper! Legislation aLiUvirizing ^Jj-^, 
President to veto individual a Pf s ^ >f ^ 

j i is. Line h>m t,Km authunn 
-■■I rn • ■nhaticv budgetary H sh i fli 114,1 J 



Inconsistencies rn stale and federal 
statutes governing product liability 
have plunged busiiiesi-eH into 11 night- 
more of uncertainty about standards 
they must meet in varying circum- 
stances and area*. The inconsistencies 
nave contributed to difficulty In getting 
liability insurance and to huge rises in 
premiums. 



Members of the House and S+'naU? 



Km 



act legislation eaUbltebing pro«^l t V J" £ | 
fur state and federal courts thai 
introduce more certainty and thu* 
crease burliness east* in product jl* ( 
ity case*. Pai^ii^- uf a uruft»n |J si , 
ntf^ wnuld Mp alleviate a eriai* l 
Amencan businesa, 



Busine^c-N would be » Hoc Led by taxes 
u*ed to finance cleanup of abandoned 
toxic waste sites under th*; Superfund 
reauthorization hill, The priginaJ $L6 
bit! ton five-year authorization, which 
expired September 30* was funded 
mostly by a tax on crude oil and chemi- 
cal feedH<<H-kH. with a -muill prupartbn 
cumMig If rum generul r^-v <-a. .n - 



Members, of the House anil Si'i^^' ^tf 
Support Superfund n?a«Uuiri^' ai,11 j tfjV 
islation that balances ccftnanifr rt, JJ TiJ r 
vironmental needs. SupporL lUW^T^r*! 
at reaaonjible levels, funded ^ 
it hC<1H . 



the previous f \M billinrj L v 
any new or increaaeii taxes on w 
akme for Superfund, 
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me Long Road To 
Cross The Street 



Herman Valentine 
speaks of kin "dumb" 
choices, but the bright 
results have made 
him a role model 



Mnrtk 



Qn the earner of Monticdb aod 
Market fitreeEa in downtown Nor- 
Splk, Vn,. B lanky kid hustles 
K » -lirjit-s His beat customers 

^J 1 * 'rom acros* the street— exeeu* 
working in the sprawling four-sto- 
' rtH P&rtinciU store and its adjacent 16- 
r 'fy Maritime Towers oflie* buiMmj*. 
bLw. * me <pf ^ c rit y' s mort " valuable 

r.j ly H ^ne is ;i -10- yearn kl memory of 
^^r^**> Valentine. Sometimes it is v*ry 
2* ll W him when he looks down on the 
fur^T P ^ >rn hi* executive suite in the 
yjjj r department store building. 
r| * Ma J' ^at Hhoorthinc boy. Valentine, 
Ll ' c lid store. And the Towers, 
fern? * ! 1,irtl ^iWing in the block. The 
torn u ,0< * Eft "^quarters for Sy* 

, i. one (if the largest bhck«wnud 
T^sifl i n the United Stou* 

^tiM . ■ *" ftnd 8010 QWT,or of SM A ' Val " 

fe^ crt ^ U]tl * rirm lhsil ™gged- 
g* *■ -the shelf computers for mflir 

tan J r '''^ ^mpiJters to withstand 

l *'inEH ll u" h *-' dl> dupl ' ahock — * u the 
H&T* 5 r ^' lJ r almard military ves- 
'rj^' 11 ' mlkUlII- lhi.ni in Niivv shin*. 

w| ^ He/' says Valentine, of his Ifi 
l£2 ^ting SMA, "Tve put in Ion* 

■dikfc! Qt °f time on proposals for 

T^^^^n't^." 
V ft | p down on hift former mwr. 
■hn«u- 6 fmi # n " vuung lad hustling 

* w5* " r fur tiiut mritkT ' ^ ttin "« 

Aurj I* in - ir > fcniAinrjds endeavor, 

,j y^n* hj m 

*ny nf ' ? 0l,r ^ h||u '^ ■-■!--->■ don'i have 
IhtJjK 1 cal1 twovery time— thai 
Nrlcj^ f . 11 ' have time to go off hack 
■Mij h fJJ n '''^pe for two vi'arHp" h? 
w too r i%l>tn ^t«-M>n | Tor kochJ job^J 
*Mk '^^^ Thtty don't have Unw lo 

f^tnr#* nt " iM worries nhiiut 
S hqi (l ^ |J ; l h<miFh he » only 4«. He 
,lk ft Btrvip 1 frori1 11 «™* k fnan answer 
5^^o V( l tnt0 ;i «"^»'*nnl lirm with -Wi 
Pfifffty!; «1 hiH mfije^r ISAM I— to 
^ n in.] ii ^ a Tmtol auIm t(j STiOO mil- 
?.^n^ 1 U,u * nwike it the fir«t M»k> 

^ad, ^ ^ indii^truil ilmu,— *tiD lies 



fmw Aw Norfolk l'a. t wrrrw/jfr 
suite. Hrrman Vaimtint. tan .f^r jEA*r 
confer ri'Arrr MhWy/ /o .vAiwr v/r<^ r«£ 
ri br>^, 7Wo^ owfcJ 6Ae 



multimillion-dollar SyntmiA 
Afatutpmimt American Corporation, 
rmptuifiittf 550 jifuptv 




"1 want ^V4>r> r 0iiri^ Uxp f r-LU?; 
Vu k-n ti ni% who has wcuned himself off 
rt^arrtM.^ :iJ|d L':ilfpir»\ f"r ImpOi Inn 
guvity and cm k rg> r purpomat. *'It** vfiry 
frustrating^ I fo^l I'm 00 fur behind. It 
bflthen* me 1 * 

In r-oiTifk-rraate for hiw filling that Iw 
is loajnjj iho raco, be work* not only 
lon« days, hut we^kendH, t<H>, By noon 
he »tr^ad> liu^ hrrti up arid working 
man' than six hmins, Yel, leafntijj h?irk 
eurnforU*hly on lh<- olfra nofa, hi mut- 
ed gray pinstrTfje siiit utill unwrinkkd, 
the casual k»fera itil) unMcuffed after 
frequent trips into other (lepartmeflto, 
Viilentine anpeAf^ as untouched as his 
m«4rHt-:Hjzrd waJriut dp-«k near thr fjir 
wall. 

So Thai it* - in-- w meik-d. hnwever, sfct 
iMUrt about the pap^rfesfl surface of hut 
desk, he |Mnnts oot: "I'vt read so many 
lwH>ks altiUJl )[uy,s with rm\Ay desks 
that this is my new thing thu year— 
keeping my desk clean " 

Credit for such UdfaMiP must uo in 
fiari To hift Aeeft-Lines. More thitn i'tm^ 
"Oh, yes. And they're nrnn 1 tluui i4.we- 
lariu«, really; Uwy're my mssklanui. I 
have two iUftii of them- 1 couMn'c keep 



anybcwly here 10 or 12 hours every day, 
so 1 have one who cornea in early when 
I do, and after she finish** her shift 
another comi*H in nnd works with me 
undl 8 at flight I have, to stagger thorn, 
or I wnuld burn them ouL M 

In i^rYift years Valentine himnelf e*- 
liehi'iK'i'iJ Imrhoul. 

For examptf , he dreamed of lw?com- 
m$ a pro basketball player. Tall enough 
at 6 feel 6 inch^ u* n rrowd-fjleasiriti 
dunker. he w*s an outatandin^ W\\*h 
school player and a hot prospect for a 
eoltefr* bmikethall scholarship— nnd a 
pnss.ible profensiiona] career lueyond 
that. "Hut, as I said, L burn out fast, 
and 1 sun m dnln'< waul lo |ilny hitrh 
school ball L wanted a car instead." 

Tmie ihui laid ^one int(» hnsketball 
now Wi-nl ir^j-i ;t part limt- jnh r,- 1 hr 
u ih|i I buy the rar "1 really made some 
dumb ohorfnt ih* i rj/' Vak^mim- says 

He finishexl hij^h school^ went into the 
Army, marrwd and came hack tft Nor- 
folk at age 23 r ncouring the town for 
odd jr*hs 1 derided I ^inm ih> 

where fast/' he says, M So I stoned eoh 
leire. H 

I* riven by a feeling of beine tohmd, 



Hi 



Tut Lon g flu ad Id Cross The Slrctt 



and wanting things quickly, he Bunted 
a bachelor's in business administration 
degree from Norfolk Suite University 
in three years and. plunged tutu the bu- 
reaucratic, maelstrom of Waflhinirton as 
:t properties manager for the Agrieu3- 
turf Department In two years be had 
learned the ins and outs of government* 
el lesson he was to put to good use. 

Before he did, Valentine was enticed 
back to Norfolk by his alma mater. In 
1EMSG, at age 2d, he accepted hta cot- 
Jege'fl offer to become its business man- 
ager. 

^But I became very restless, very 
quickly, in Norfolk after Washington," 
he says. 

Then Valentine made another dumb 
choice— at least in the view of some 
friends at the time. 

wax \Wm t und t had a Ford Foun- 
dation k p rant in my hip pocket to po ta 
{kijumbia University for graduate stud- 
ies/ 1 he Bays. Instead, swept up in the 
era's social awareness of minority 
needs, Valentine jettisoned his career 
up in that |H>int aud started over, 

With a saved S5,G00. he opened a con- 
Bulling: firm— "I had an answering ser- 
vice, n pottt office box and a part-time 
aecfrtary—fur Mack huslntfajses. He 
railed it Systems Management Asso- 
ciates, 

Valentine sold administrative and 
financial advice to black entre- 
preneurs. Soon he was doinir 
data processing for them — he 
Imd learned about it at Norfolk State 
and the Agriculture Depan rii'-ii 1 : l u- 1 
wen pro^ramin^, 

'By 1972 J bad 12 ™pkn/ees F mostly 
part-tirners K and was taking in 11211,000 
a year/* he says. It was the beginning: 
of today's rapidly growing SMA, 
though Valentine was not sure where 
he was taking the company. He bid an a 
potpourri dl small government data 
processing jobs and won several con- 
tracts. In 1977 he captured a contract 
with the Equal Employment Opportuni- 
ty Commission, processing reauitH of 
survey* that collected data on ethnic 
gftMBM in the work farce. 

Using his knowledge of Washing- 
ton's bureaucratic structure, be landed 
another processing contract in lift!), 
this time keeping track of the million* 
of federally £unranteed student loans 
for the Department of Education. By 
Wt\ SMA was tkring a total of $5.4 
million in bun mess. 

"Hut SMA really came of age in 
1S81/ P Valentinr say*. "The ttavy need- 
ed a tin j i to design r install and maintain 



LESSONS OF LEADERSHIP 



Valentine's company, including 
Operations IhptirUtumt manager 
Rti if ?nt* ti d \\ r M n r ? h a f! f.s t*t u i // ngi n ft d 



S'ntiur. ft I {u juries* ^^ril J-_ 



cv m putvr i tpr m {.or Micky J. Sh t rfVy 
fat ksgboardJi customizes cam putt 1 f 
to mthshind ruvrW military ufS(t - 




flophifltkaiLed recordkeeping computers 
aboard ships. We hud the engineering 
know-how. hut th* Navy siaid the job 
was ti.ii i Larue Tor us. After u doien or 
more meetings, I finally got their atten- 
tion, and they sent an evaluation team 
to our place. They found no reason why 
we couldn't do the job." 

That contract catapulted SMA into 
the big leagues, at lea^L aiiwng mmor- 
ity -owned hu.sinps&es.. The shipboard 
computer contract punned SMA Rales in 
W> h. $\* ni I i-n. in WKl M #TS 1 rml 
lion and in 1984 tn $51 inilhon- 

Satea last year dipped to $40 milling 
but only because SMA, assigned to nun- 
latume and nigff edise existing comput- 
ers to fit and function aboard the Na- 
vy* submarine fleet, has spent much of 
the pant I J month* in research and de- 
velopment for the job. 

"Hv Jump, well hiive SIM million in 
*ale»/ r Valentine «ay* confidently, "For 
me, it is the ultimate statement I want 
u> make There has never been a black- 
owned business of tliat aiz4 a in thiri 
Cfluntry." 

SMA's shcc&h-s to date ajready has 
rewarded Valentine's psyche. "I've just 
tn^Ljh to rpalixe thftJ our cum|ian p v ha^ 
become a true corporutv ciu^en 1 that 
w. s i r - - m-Mtrn-i'.-d h^'h lucalU ami na 
tinnalty. Today, when sionjeLhing tweurs 
in this community, the puvwr brokers 
now involve me, they give consideration 
to what I think. And tliese are people 
wheise families have |^-n in the fore- 
front in Norfolk for S0 F even 101) yearii- 
They were names in this city when I 
waa acrfi^w the street n tuning ahwa. 1 * 

Of course, Valentin- l.i\owa he could 



I i^i n nJI withoul a letter mis rHl1 '. 
tmcta, SMA's Navy work makes VP ^ 
fieri vnl of eonmany revenues. 

4 I've misled some otitor large 
tracts hpcanrw.' we ^en-n"! hiw liiH^ier- 
ln- i-\f.laiii>, "tui!: I =t in sjuint; ri 1 " 1 *' 1 ■ 
that, I guanuiiet? vuu. VVV'v^ ket>* 
offic€* in Washington, U Jolla [Cajw 
and Houaton, but we've closed "Jv^ 



aMfltoC o/lkeft around Lhe country - 



l r ve 



cue -<1 niLllirin out of our overhead, ' ^ 
getting lean and competitive.' 



A 



nd In.: has hi. sLifl Wun 



competitive, many of th^ifl 
big at their desku for dall)' ^ mA 



AttiT 

m 



hie HhifL^ when thi' 
gats heavy. rjl . 

Rays Marie Hmderliter. fl 1 ^*^ 
filanmnK wpeeiaJint: "Wheil th* 
tracts come in, we work until [hm^ ^ { 
done. 1 have t^Jme in rm Monday 
left until Thursday." ^ 
Such dedication is common u31 |." |1 f 
Valentine's employees, about ^ :l Jj nll i 
whiun are m> j TiiU'rN nf mirsonlse^. 'J* 
were untrained workers before 
to SMA, where they have been ^ 
to be computer technicians a* 3,1 " 
tech apecialtftH ^ 
Valentine hopes they, and othe^ i|( v 
them, realijce they nave i!it- op[«' rtu . 
i«. liemmti eor|MPrate leaders io** 
did. He thinks about that each m£> r >r ^c 
aa he drives in from his f J > ?e n' 
farm in nearby Virginia hVachi l ri -n^v 
his car at the SMA logo on Non< 
skyline atop tlje old Maritime To* 

M l wwh I didn't hw- to ^' a lh »i 
model" he says, "But I feel I hAV tf 
resjun^ibility." V 



NEW TIME! 



Starling April 7th 

Live Monday through Friday 

6.30 a.m. Eastern & Pacific 



The Morning TV News Program 

for People 
Who Mean Business. 




NationsBu siness 

TODAY 



ray u> ihc busint'ss jl/k] nws 
firjjj you rwtd \n Rtl j head *Earl cadi morning 
"Notion's Bu-sintiss ToiUtf" A f;L<JpAml Lrfrvisimj 
"tws program with tile business person in mind 
JfMn "Nation's Business Today" as tl investigates 
suh|ecLs Jut iflW'i vi ■ i ir lift and Jivrtjtiuod. 
The hicsi news from Wjahingtiiri, *all Sirrtn and 
*e wortd, Insightful [inures like "Monet Mailers! 
|'tav«stor's Kepart: Smiitl Husinm HirtW: 
''Charting ihe Economy: 1 't^gresakmal Report'' 
fehmalogy Vf*Uiv; "Publit Opiniiin Indcxr 



"Perspective" and iht- award winning "Viewpoint" 
tonimcniarv [k'vdopmenb f.m i>ir cutting ed^t- i>f 
fa business frontier Exclusive ijilervivws with 
tndsv's lodcrv Plus tit*: sports stores, lutiorul 
weather reports and fraud forecasts, 

Award winning anchors Meryl (jhtht ai)d litri 
GiuM conihme mure irian 4<J years iif mfH-rivner In 
busuier* and journalism lo bring you [ht» complete- 
news packa^ 

'Nation "> Busing rmtiy" For [X-opJe win* mean 
business. 




Editorials 



It f s time for Congress to 
expand efforts to 
contract out; the hard 
road to a solution of the 
liability crisis. 



Government Managers Do Not Have 
The Discipline Of The Marketplace" 




April 3, Ifttio, was a Ug day for Ru&oell, 
Major* ^ Woddell. a freight firm in £t_ 
Joaeph, Mo. The company launched a 
new venture designed tn cut drastically 
the time it took to communicale with 
the Par West 

Called the Pony Express the enter- 
prise evolved From the federal govern- 
ment's inability to meet the need for 
faster postal service to and from a fast- 
growing part of the country. 

The Pony Express represent* one of 
history's more dramatic manifestations 
of privatization, which h based on the 
^umptjoii tluit the private sector am 
provide commercial service*, more ef- 
fectively and more economically than 
the government 

President Reagan propose* to make 
extensive use of privatization in meet- 
ing the deficit reduction mandates of 
the Gramm-Rudmajt-Hollinga act. He 
said in submitting his 1688-87 budget to 
CongTORt: 

"The wealth of society tends to be 
greatest when production and distribu- 
tion take plno i! ; nvate + competitive 
markets. Private firms are forced by 
■ the pressures of competition to be effi- 
cient and responsible to consumer de- 
mands, or they will not succeed in the 
long run. 

'TV* incentive* to control costs are 
stronger in the private sector . . . be- 
cause government managers do not 



r (.ho difieipliiwr uf r Jn marfei'tphice," 
the President continued. "(lovernmeni 
also frequently misprtces the goods and 
services it sells, either because it con- 
tfCirm.sly chooses to do ho, i»r because it 
lacks sufiVi^if iNf^rtnatmn to pride it> 
serviLes correctly/" 

The federal activities the President 
wants to turn over to private ownership 
indude the five Power Admin is Lratiuns. 
which now set! 0 percent of all electric 
power produced in the country, two oil 
fields operated by the Energy Depart* 
riji:tjt oa thu Naval Petroleum Reserves 
and $5fl0 million of surplus real estate 
"that eould be used more effectively in 
the private sector." 

Another proposal would establish a 
system of vouchers that would belp 
low-income individuals provide for their 
own hMUiinn instead of beirttf 

limited to public housing projects. 



President Reagan is also culling / L ! f 
an end to a wide ramie of fed* 1 nil ' 
«tks sniij for lul iur^leratioii nf the ^ 
tracLin^-out process, under which iP^j 
eminent ageiifk's providing comim^ 
services must CfjTupetc against priva* 
sector sources on a cust-effective ^f^. 

The President says that more uft" 
4475 malkm ha* been sfcvod by contra*^ 
intf out since IHTSJ. and lhal then? *" ( ^S 
be additional savings of nearly SI ''' 
lion over the next five years under 
propepsin la U» stnp up the rum petition- 

Though privatization ha& been test^_ 
on only a limited basis t.Suih far irfc ^ 
federal government, its potential v 
major savings, makes it particularly 
niflcant hi this era of budget restrw i 
Cnngress owes it io the caspay^ 
expand au effort whose result. ;k 
measured in terms of greater eflW* 11 ^ 
and economy in government- 




Business Is Clear On How It 
Wants The Liability Crisis Solved 



The extent of business concern over the 
liability crisis is reflected on page 80 in 
the reflu.lt* of a poll <*f Nation's Bi:si- 
NESS readers. Each of three far- reach- 
ing pro po sab for remedial action drew 
the support of more than SK) percent uf 

illiw rKHp-miJillK. 

Specific action* supported were lim- 
it* on the nmipunt. of money that could 
be awarded in bwaaita for nonecooom- 
ii" damages, auch as pain Jind suffering; 
n cap on lawyers' contingency fees; and 
a reasonable statute of limitations on 
product liability suite, 

Results of the poll dramatize the ba- 
sic business position that relief frntn 
the eraim— with its soaring premium 
coats and, in many cames, inability to 
obtain coverage at any price — depends 
on reform* in the civil justice system 
that is responsible for creating the 
in the first place. 
A solution will be neither quick nor 



easy. The issue is complex ami «* |V4 J ^ 
many competing interests, Part uf ^ 
solution will have to br develop" t 
the federal government* which ^ ~^ 
hrotid national policy, and part bjf \ 
states, each of whicli n et-s the 
ruJea for Ha own civil courtn. cJl j 

The Atrmifi Ihisluc^^ hacking ^'^ 
justice reform ia already showing 



of effeetiveneafit however. O^ 1 j* ct .ji 
ill levels ii f jfovnrnrncnL h*^ e - 
made aware uf the serum* 11 . ^ 
problem and of buabeeg e^P LlCtl1 
i.] ill t it bL- resolved fairly. 

Congresa is considering a n [ S 
of Ivgi^laLive prirpoHftls to L'hnV^jjJi- 
under lying causes of tin" Jinbilitv ' 
So are most state governments. 
•tatea have already paased ^ 
legislation. ^ $ 

There Lb still a lung way ^^o*" 3 
resolution of (ht- prubtnm, ^"^^rt 1 - 
early meps offer grounda for op^ ■ 



7AA INTRODUCING THE INTERNATIONAL 
100AND900. TRUCKS BUILT FOR THE DEMANDS 
OF CITY STREETS AND BOTTOM LINES. 

Crowded citiesTight streets. And everiti^Poperating budgets. 
This is where the new medium-duty International" 700 and 9ft) perform liest. 
a giant step forward in medium-duty Gibover design. 
l Whether you operate a fleet of trucks, or just one, we mink youll be impressed 
w ^ roaneuverabHiry, driver visibility, convenience, reliahil ity and ease of main- 
^nee.Their 764" wide stance achieves a maximum turning angle of 45 decrees. 
Steering is fully adjustable, the cab is roomy and comfortable, the transmission 
^ clutch are engineered for easy shifting— aJI to reduce driver fatigue. 
Both the 700 and 900 feature six cylinder direct injection diesefengtnes for 
j^oriomy and durability. And the 900 version is turtocnarged for exceptional per- 
^ance in stop and go driving. 

Like all International trucks, superior quality comes standard 
p rjid the International dealer network, the largest in North America, is ready to 
Jvide you with superior parts and service. 
lou'II ( jukkly see they 1 1 tlini inst important demands of all. Yours, 
international. No truck works harder for your money. 



4^ INTERNATIONA L 



from NAVISTAR 



When the dust settled 
theU 




Virtually every major tyixwiter manufacturer competes (or the Federal Government's annual single 
source typewriter contract— including Swintec 

A team rrom the Government's Value Engineering Department of the General Services Administration 
rigorously tested &&ty typewriter hs-T.n- .warding the contract They based (heir decern on rhtr lowest WW 
cycle cosK Including all ol these criteria and more: 

* Typing Performance • Reliability • Durability 
• Or>eraiinq Cosi * Support/ Sef vice ■ Accelerated 10 Year Lffe Cycte Test 

* Equipment Cost 

When the dust settled* the U.S. Govemnrieni chose Swintec above a! J (he others. So this year, all U5 
Government office* everywhere En (he world will haw the opportunity 10 use Swintec typewriters, 

Swintec makes a full line of office electronic typewriters, some with displays.. ,others with memory.. .many 
computer InterfflceaWe.-.^nd all are rugged, ergon. .mm. ,jik di-mcjn<'d ,m<i M iriUily priced 

What does ihis mean io you and your company? Plenty. 
1 Yum don't have 10 go through lime-consoming analyst. 

2. Youll h*/e total confidence selecting Swintec as your company's typewriter. (After all, the toughest 
testers around hawe already evaluated Swintec and concluded that Swfntec makes rhe besr typewriters 
available rodayj 

3. You'll appreciate Swintec 's cost efficiencies over Ihe long run— and the Impro-ued productiviV 

Fmd out for yourself. For the dealer near you, call totl free 1 - BOO- 225 -0867. In New Jersey. 
caJI 201-935 0T 15, 



swintec 



CORPORATION 



23 Poplar Street, RO. Bo* 421 
East RulJwfOfd, NJ 07073 

Ajn*ita'i inarnor sip*ir*q 
cotfijia^cD tor on 



-see 





Cur; m Hn IS on flff*<J#r Serine* CirrJ 



